THE 27™ EUROPEAN SPORT MANAGEMENT CONFERENCE

CONNECTING

G

EASM SPORT PRACTICE
T OSCIENCE

3rd-6th September 2019
Seville, Spain

BOOK OF ABSTRACTS

Tim Breitbarth, Guilloume Bodet, Alvaro Ferndndez Luna,
Pablo Burillo Naranjo, Gerardo Bielons (Eds.)

Academic Partners

” Universidad
| | ' Europea
LAUREATE INTERNATIONAL UNIVERSITIES |SBN 978_84_09_14068_8



Table of Contents

Welcome NOEES ......oooneiiiieee ettt e et e e et e s et e e e e areeeeeane 15
EASM PreSident ...ceeieeieiiiieeieee ettt ettt et et e s s e s 15
REVIGWETS ...ttt ettt et ssseeeee e e e e e e e s 16
CommMIEEES 20T 9.ttt et e e e e e e e e e e e e e e s 17
KEYNOTES ...ttt e e e ettt ettt ee e e e s s e e e e e e e et e e e e e nannnanes 19
Speculating About the Sport Business FULUIe ........oevveiieiiiiiieiiiiieeeieeeeee, 20
Management 4.0: The Next Work Revolution .......c.cccceviirieinieeiinecniicceeceen 21
Operational Planning: International Class Sports Events ........ccceeeeeeeiiciecennnnen. 22

ESMQ New Researcher Award
Understanding Sponsors’ Decision-Making Processes - A Conceptualisation

Of The Sport Sponsorship Decision-Making Model .......cocoeeevieiniieinieencieenne. 23
Cognitive and Emotional Processing of TV Commercials in Mediated Sports:
A Re-Inquiry Using a Psycho-physiological Approach ........cccoeeuiiiiiiiiininiiennne. 26
Co-created Value Influences Resident Support through the Mediating
Mechanism of Gratitude c...eeeeeeieeieinieeeeee et 29
Parallel SESSIONS .......cocueiiiiieeeee et ene e 32
Sport FUNding and FINANCE .........coooiiiiiiiiiiiiieeeeeeeeee e 33
Using Structural Equation Modelling To Identify Key Determinants Of Fans'
Willingness To Invest Into Crowdinvesting and Crowdlending .....cccccceeeuvinnneee. 33
Is There Information Leakage on the Football Transfer Market? ............cccc..c...... 36
Efficiency In The Market For European Listed Football Stocks .......cccoueeviinuennees 39
Rising Stars: Competitive Balance in Five Asian Football Leagues .................... 41
Howzat? The Financial Health of English Cricket: Not Out, Yet ......cceecveereuinenneen. 43
An Estimate of the Economic Scale of Japan’s Sports Industry through the
construction of a Sports Satellite Account in Japan ....cccceeeeeeeeereereieeerseeeeseeennne. 46
Cost And Revenue Overruns Of The Olympic Games 2000-2018 .......ccccveeeene 49
The Level of Noise in Olympic Sports: Measurement and Usability ........c.......... 51

Enhancing Dual Career Support Providers' Professional Practice:
The Application of the Dual Career Competency Questionnaire for Support

PrOVIAEIS ittt ettt e e ettt e e st e e e esee e e e se e e e e aenens 53
Sport Development And Socio-Cultural Perspectives ............cccoeeiieiiiiiiiiniiieennnnene 56

Leadership Trait Perception and Transference for Aspiring Female Leaders ..... 56

Shifting Gender Perceptions of Male Participants in a Coed Non-Traditional

R3] 0] o ORI 59

Sport Membership by Gender, Ethnicity and Types of Sports: Implications for
Bonding and Bridging Function of Sport CIubs .....ccceceieeivenneineieeceireccneeeeeee 62



The Impact of Coach Education on Creating Ableist Attitudes amongst

COBCNES ettt ettt ettt et e s sbe st eae e s 68
Practitioner Conceptualization of the Unique Contribution of “Sport” in Sport

for Development and PEACE .....ciiveirieerrereeeecreeeeee et 71
Risk And Uncertainty Within Sport For Development and Peace (SDP)
Interventions Aiming To Promote Desistance ......oceeeeeeceiinreceiiniieiccice s 74
Community Development Through Sport and Physical Education? Single Case
Study Of A Primary Public School In La Paz (Bolivia) ..c.ccccoueveevevenenvcicrencicnencnnenns 77
Study on the Changing Status of Disability Sports in Developing Countries:
Explaining Policy Change ...ttt 80
Intra-Organizational Dynamics in Participatory Action Research with Local

SPOIMt OrganizZatioNs ...eeeeceeeeeeeeieeeteeeiieeerte et eeetee e ste s st e eeassee e ste s st e eeasseeestessaeeeennnenes 83
Organizational Development of Voluntary Sport Clubs: a Process Consultation
APPIOACK ettt ettt ettt st sae st e et s et et sae s e 86

Identifying Civic Opportunities Within Football Fan Clubs: Disaggregating
Sport Organizations To Address The Shortcomings Of Using Content As

A PIOXY ittt ettt ettt cr e et s sae sttt s sae s craa et s sae s enaaen 88
Constraints and Facilitators of Sport Event Participation: Exploring a
Non-Western Cultural CONEXE «c..eueveeeereeeiereenireeceee st ee e s eee e 91
Sport Events and TOUMISIM .......c..coirieiinirieiieee ettt ceese e s seeseese e eeseene s sesenee 94
Non-host city Olympic legacies: A cross-setting analysis of the Atlanta 1996
OlYMPIC GAMES vttt ettt ettt sae e s et e sa e en e saeseana s 94
Barriers to Lengthening Visitor Stay at Olympic Host Destinations: The Case of
the London 2012 Olympic GamES ..eeueeeereererueeeereeeeereneeneeseeseneeseeseeenseseeseessenseseens 97
Young Athletes’ Experiences and Learning Environment at the 2018 Youth
OlYMPIC GAMES ettt ettt teat et e se e sae s ste s e e tessestaeseesaessaes e ssensasssansas 100
Volunteers At The Youth Olympic Games: Understanding Experiences And
IMEIMOTIES ittt ettt ettt ettt s eae s sttt s sae s san e s es st s sae s sanaaeasst s saeeens 103
Awareness And Meaning Of Olympism And Perceived Values In Relation To The
Olympic Games: A Case Study Of The Netherlands ....cocooveeieiiniiniininieiniiceae 106

Who, When, and Why Needs Inflated Economic Impact Studies? Discourse
Analysis of an Inflated Economic Impact Study of a Local Sport Event ................ 109

From Event Legacy Planning To Legacy Management .....ccccccceeeereecceveneecenccnnennes 112
Mega Sport Events, Infrastructure Development and Physical Legacies: The Case
of Brazil 2014 and Ri0 2016....cuciiveriiiiiiieectceccntee et 114
Leveraging Strategies for Sustainable Non-mega Sporting Events:

A Mixed-Method APProach ...ttt 117
Identifying Assets To Leverage Sport Teams For Tourism Benefits ......ccocceeuveunneen. 119
Youth Sport-Event Tourism: Logistics, Resources, and “Tourn-acations” ............... 122
Sport And Adventure Worlds Created By Mountain Railway Companies -

A New Business Model In Summer TOUMSM? ...ccocuieeiviniineirinrineenerinecseree e 125
Yacht Cruisers Profile And Nautical Tourism Development .......cccooeeveeeeenenvcnnennens 128



Comparing the Influence of Cultural Experience on City Image Before and After

Participation in the Kobe Marathon in Japan ....ccceueeevieenieneneeeeececeeeceeees 131
Long-distance Hiking As New Tourism And Fitness Trend - Implications For
Destinations And Sport COMPANIESs .ecceeveereeeverieiirtente et e et esitereeseeeseesaessee s 134
The Effect of Event Satisfaction of Sports Event Participants on Place Attachment

- A Study of Local Sports Events in Japan- ......cccovveveveienenveienenncicneccree e 136

Participation In Running Events And Promotion Of Health-Enhancing Physical
Activity: A Cross-Cultural Study In Greece, Belgium, Holland And Lithuania ...... 139
Understanding of Conceptualisation of Tokyo 2020 Olympic Education through

Realist EVAlUGLION ...oiiiiiiiiieiiiiieieiccietccetcct ettt ane 142
Mega Sport Event Volunteering in RUSSIa «ocueueeeeereeieree et eneeees 143
The Effects of the Mega Event Services to Elite Athlete Performance .................. 146
Sport Governance and POlICY ........ccoeieiiinicencceeccre ettt et 150
Trust in NGBs' Boards - An Analysis with Regard to Board Structure and
GoVernance ArrangeMENTS .cccueeriireeriiireneinre st aere s tere st ssesesae s saeaenesane 150
A Conceptual Framework For Understanding Democracy In Sport
FEABIAtIONS ettt et et et s et et e sae st e eae 153
"Does Management Corruption In Sport Affect Social Capital?” .....cccccvevveveeeeen 156
Four Country Comparison of Fraud in Community Sport Organizations:
A media content aNalYsis ...t st 158
"Grey-Area” Doping: Can Perceptions Of Key Organizational Values Explain
Attitudes Towards The Use Of Legal Substances On Prescription? ......cccccceeueueen. 161
Organizational Changes in a National Sport Governing Body: A Ground-level
IMPACt INVESTIGATION weuiiiiiiieiiiiirce ettt et s st aee e e 164
Construction of a Computerized Model for Information Management of Elite
SPOMS N Brazil wecceeeeeiceieeeeceet ettt st s 167
Identifying Constraints and Motivations in Athletes’ Dual Careers - A Mixed
MeEthods APPIOACK ..ceiieieeieeeeeie ettt sttt eee e eanes 170

Shaping the Ideal NSO? Governmentality and the Adoption and Implementation
of the Long-Term Athlete Development Framework by National Sport
Organisations in the United Kingdom and Canada .. . 173
Implementing Policy Outside Of The Elite Sport System The Challenges and
Opportunities For An Unfunded British Olympic National Governing Body ...... 176
State Sponsorship of Elite Sports: a comparative study between Brazil and

POITUGAN ettt et e st st ettt eae e 178
Sport Policies for Young People: The Importance of Examining the ‘Margins’ of
EXIStING RESEAICN ettt st s eee e 181
Organizational Professionalization in Youth Sport: A Case Study of a Mid-Atlantic
Youth SOCCEr ClUD ettt e 184
Legitimizing Transformational Change: Shadowing Regional Sport Consultants

In The Grassroots Implementation Of Strategy 2025 ....cccoceivervinerninernineenenne 187
Policy Monitoring In Youth Sports: Analysing The Quality Of Youth Sports In The
National Governing Bodies (Federations) Of Flanders ......cccocecerienervinennnnnneen. 189
Sport Related Content Of Election Programs And Coalition Agreements ........... 192



Understanding Legitimacy Of International Federations From The Perspectives

Of Field Frame .. .. 195
Reforms Of The Gamlng I\/Iarkets And The Publlc Sport Po||C|es In The Nordlc
COUNLTIES ittt s s sae s sae s e senn s 198
Predicting The Future of New Sports ... rerreerrestesesere st ssesnessesseesnessessnesnessessnense 201
Women Representation In Voluntary Sports Clubs Boards Determlnants And
ClUD TYPES ettt et et e s s st s e et s et ee e sae e sae s e nne 203
Governance of National Leagues and Barriers to Professionalisation in
TEAM SPOIES ittt st e s s s sae s e ea s 206
Competitive Balance In Professional Team Sports: A Systematic Review ............. 207
How Does Context of Countries Influence Elite Sport Policy and Success? A
Scoping Review to Conceptualise a Framework .....ccccceveviniciininiiicninciee, 210
To What Extent Can the SPLISS Framework Explain the Effectiveness of the Elite
Sport System in a Small Relatively New State: A Case Study of Slovenia ............. 213
Governing the Finnish Elite Sport Networks ... 216
A Mixed Method Approach on Talent Development in Elite Tennis: To What
Extent Can We Use Junior Success to Predict Senior SUCCess? ....c.ceevvevenvereennnen. 218
Analysis and Prediction of the Participation of Brazilian Paralympic Athletes in the
Paralympic Games of London 2012 and Rio 2016: a Preliminary Study .............. 220
Sport Consumer BEhaviour ...ttt et 223
Impact of Physical Education and School Sport during Adolescence on Sport
Consumption in Later Life: A Conceptual Perspective .....ccceeeeeeerrececneeneeenneen. 223
Ascertaining Older Adults’ Intrinsic and Extrinsic Motivators for Sport
Participation: The Case of the XVI Australian Masters Games ......ccceeeeveeuecneeennnn 226
Testing for Factorial Invariance of the Leisure Nostalgia Scale .....cccecuveeverccnnneee. 229
Competition And Fan Substitution Between Professional Sports Leagues .......... 231
An Estimation of Consumer Spending on Sport in Lithuania and the Associated
Impacts of Sport in terms of GVA and Employment .......ccceeeiveinieninncneencennenenn 233
Examining The Consequences Of Team Identification: A Comparison Between
Local ANd Distant SPOIt FANS .e..ceueeeieiieteeece ettt et se st aseeesee e 236
Distant Sport Consumers’ Culture: The Case of Iranian Football Fans ................. 239
When They Become Us: A Netnographic Analysis of Identity Dynamics During
International SPorting MatChes .o 242
"The Club Is Ours" - Perceived Fan Participation In The Decision Making Of
Professional Football Clubs .......ccucueeuce. . veeeeee 245
The Influence Of Non Transac‘uonal Engagement Behawor On I\/Ierchandlse
CONSUMPTION teiiiiiiiieiiiccecctctt ettt s s sae s sae s sae s sae s san e sanaene 247
Spectator Loyalty Towards Sports Teams and the Role of Sport
GOVEINING BOAIES ettt ettt sa e e sae s sae s e s 250
Process and Outcome Quality in Fitness Facilities: Explaining Attitudinal Loyalty
and Satisfaction With Life ...ccceveueiirineeireeeee ettt 253
Understanding Member Identity And Its Consequences In Fitness
OrganiSatioNns ...cueeeceeriiniiniiie et es e snesens 20



Club Organizational Support: Impact on Member Constraints, Intentions, and

BENAVIOIS ittt ettt et et ea et e e sae st s 259
Age-Related Analysis Of Service Loyalty: An Example From Recreational Riders

IN EQUESTIIAN CONTIES .uueeieiiieiiieecte ettt ettt e ceeete s ree s sae e cne e ee s sneeennes 262
My Spouse’s Sport Fandom Is A Problem For Me: How Significant Others

Navigate The Outcomes Associated With Fan-Family Conflict ......ccccceeveunacenee 265
The Role of Sport Fandom in Families and its Impact on Active Sport

PartiCipation ..o e 268
Most Important Parameters At Professional Football Academies In Spain: The
Parent’'s PErspeCIVE ..uuic ittt ettt st 271
Attendance Demand In German Women's Volleyball: Empirical Evidence For

A Mid-Level Professional SPort ... ieiiiniieniirecerceecer e 274
Fan Involvement of Women'’s Football Spectators and Fan’s Consumer

PIOTIES ettt ettt et e e et sttt sae s 277
Exploring Women'’s Passion for Sport: The Next Frontier of Fandom? ............... 280
How Fans Process a Loss: Need Unfulfillment, Coping, and Temporal

WEII-DEING ettt ettt ettt e e et 283
The Dark Side of Football: Field Data Evidence Linking Rivalry and

FAN AQGOIESSION weeiiiiiiiiiei ittt ettt ettt et e eerate s s reaee s st e b e s sae e ee e ae s eesaste s eennneesees 286
An Exploration of How Fans and Rivals Build Their Response in Sport

SPONSOrship OVEr TIME w.ecciiiiieiiiiirteetce ettt ettt s aene s s sane s 288
Ambushing: A Meta-Analytic Review of the Influence on Sponsorship-linked
IMATKETING weeeiieeeee ettt ettt ettt s et e sae s e ee e sae s e n e ene s e seneene s 291
“Our Sponsor is everywhere, It's a good thing ... or Is it?” : Fans' Ambivalence
aboUt SPONSOT UDIQUILY eveetteriereinieerieeiieittett ettt sttt eeee et se e sae s st aeee s 294
Affect Transfer In Concurrent Event Sponsorship ......cccceeeeeee.e. e 297
The Spill Over Effect of Multi-sponsored Event Sponsorshlp Image Flt between
CO-SPONSOIS weetetreeueeeniiteeeste s et e eesateesste s st e eeseaeesste s saeeeessbesste s saeeeesssensntessseeensnssnnneessnnns 300
"Sporting Rivalry As A Leveraging Approach In Sports Sponsorships” ................ 302

Social Contextualisation Of Sports Betting And The Role Of Online Influencers. 305
Socially Responsible Football Business: A Case Study Of Manchester City

Football Club (MCFC) CSR PracCtiCe w.uuuuuairieeeeeeeieeeeetiieeectvieeeerevveeeese s eeene s sesneeone 308
Managing Fan Relations - A Status Quo Analysis Of Digital CRM In German
Professional FOOtDall .....c.uiiierteeece ettt e 311
Promoting and Disclosing Brand Endorsements via Social Media: The Case of

U.S. Athletes During the 2018 Winter Olympics ...c.ccceueeevervnnnecneenesereneeseeene 313
The Social Media Value Of College Football Players .....ccocuoveeveivinennesicieiinee. 316
Examining the Impact of Message Structure on Engagement with Sport Sponsor
ACLIVAtioNS ON TWILET ceeeviiiiiiiiiceie ittt st re s s 319

The Storage Of Sponsorship Measures At Sports Events - Eye-tracking Implicit
Perception Selections And Explicit Processing During The Handball World
Championship 2019 ...ttt et 322
Building Relationships And Brands Beyond Sport ......eeeeeeeceeneeceecerinecneeceeenenn 325
The Influence of Color Marketing of Sport Brands on Consumers’ Purchase
INEENTION cteii ittt ettt st s cesnnesseeees | 328



Investigating The Brand Consistency Of The Olympic Games Among Young

People In The UK... OO PRSP POPPPPRRPRC X I
Internatlonallzatlon of Sport Clubs The Case of German Bundesllga
and China .. e v veveeenes 334
Wherever They Want The Inﬂuence of Travel D|stance on Expected Value
Capture and Willingness 0 Pay ....ccueeiveiveiniiciiiininiceiteceec e cenee e 337
Examining the Effect of Ticket Fee Sizes on Purchase Intentions .....cccccceveveeennen. 340
Adaptation and Initial Validation of the Portuguese Version of the
Spectator-Based Brand Equity in the Brazilian Soccer Context .......cccoeeueveecennne. 343
New Boundaries: Emergent Contexts for Experiential and Immersive Alcohol
Promotion iN SPOIt ittt 346
Organizational Motivations And Barriers Of Innovation Through Blockchain
TECNNOIOGY tettuiieitiett ettt ettt et sttt et e sae e ste s sae e aeasasseeaeeaeeeen 349
Digital Transformation Of Value Creation On Sport Platforms: A Case Study
AANGIYSIS ottt ettt st st r et et b st et b et eae e e s 352
How Do Sponsorships Affect Employees of Large Versus Small Companies?.... 355
Cognitive Biases in Management Decisions in Sport Sponsoring ........eeeeeeeeeees 358
Strategy, Leadership and Stakeholer Managementin Sport ..........cccevieeeeivncvnnncnnne 360
The Bright and Dark Pathways From The Board Members' (De)Motivating Style
To Volunteers' Motives For Volunteering in Sports Clubs ......cccooceeuiviiininininnene 360
The General and Facet-Specific Job Satisfaction of Voluntary Referees .............. 363
Sport Official Development: Improving the Experience .......ccceevvevveveverveeeneeene 366
Level of Abuse and Intention to Quit Amongst Football Referees in France and
the NEtherlands ..c...ee ittt 369
For the Greater Good? Value Co-Destruction and Sport Fandom ........cc.ceecu...... 372
Servant Leadership for Multidimensional Sport Employee Well-being:
Relationships, Health, and Happiness .....c.cvveeieveiieinencieeiieteeece e 375
The Pursuit of Dual Careers in Australia: An Examination of the Role of Student-
Athlete Services on Performance and Well-being ....c.ccoevievrcicnnncicncnncicncncne 378
What Makes Replacement of Head Coach Successful?: Evidence from Professional
[talian FOOtDall LEAGUE wc.eeeeieieeeeeee ettt s 381
A Comparative Study of the Spanish and British’s Sport Systems .......cccceceueeeeunee. 383
A Competing Values Perspective on Social Impact in Community Sport ............. 386
A Stakeholder Perspective on Ethical Leadership in Amateur Soccer .................. 388
A Game Without Penalty: Purchasing A Professional Football Club, A Rational
CHIMET e sae s bbbt eae s ean 391
How Controversial Are Investors’ Clubs In European Football? Survey Findings On
GEIMAN FANS ittt ettt st s e s e s st e et e et e en e enaeennee s 393
Partner or Perish: The Experiences of Third Sector Sports Organisations Across
England in an Era of AUSEErtY «.eecieeeeieeireeeceeereccee et ereeee e seneneeenes. 396
Examining Interconnections of Precondltlons Process And Outcomes Of
Collaboration Among Non profit Sport ClubS ...ccceeeveeecerieiieiieceeee e 399
Organisational Efficiency Of French Olympic Federations: Application over the
207171-2017 PEIIOA ettt ettt s ee e s s aen e s s s 402



Conceptualising and measuring intangible Olympic legacy for National Sport

OrganisSations ....ceeieeericriniiniiiiei e csssssssesssesssesssessesssesssessses. 405
Financial Failure Of Sports Events: Why History Repeats Itself And What To
DO With TE? ettt 408
Broader, New and Critical Aspects of Sport Management ..........ccocoeveuinerenvcnnenecnnene 411
Are English Premier Fans Ready to Accept Video Assistant Referee™.................. 411
When Referees See Red: Decision Accuracy of Football Referees ....................... 414
Empirical Results on the Team Manager - An Overlooked Position with Growing
[P OITANCET ..ttt ettt et ett et s sae e et e te e e s sae e eebeaeaste s saeeesaaennntessneeeeens 416
The Perspective of a Professional tennis player in Terms of the Country's Economic
Strength and the Number of Tournaments ........cceeeveiererveienenicienenrcecresciee e 419
Do Women Create Their Own Glass Ceiling? Using Theory of Circumscription
and Compromise to Analyze Women Athletic Administrators ......ccceeceeeeeveeeeeen. 422
Procurement as a Strategic, Professional and Professionalised Function in
International SPort FEAErations ... eererieirieeee ettt ese e 425
How Science Has Linked Environmental Sustainability To Sport? - A Systematic
Literature Review Framing The Sport Actor’s Role .....coecvuieiiiivnincnieiccincien 428

In Scope: Environmental Impact And Accountability Of Sport Organisations .... 431
A Surfing-Related Sports (SRSs) Taxonomy Based on Power And Environment

REQUITEMENTS ..ottt sae et ere s sana e e e e e 434
The Exploration of Innovation ECosystems in SPOMS .......coveveereeresnesveesereeneeneeens 436
Host Country Image and Political Consumerism: The Case of Russia 2018 FIFA

WOTTA CUP ettt ettt st s et e en e s s s 439

Effect of Sport on Public Diplomacy: Focusing on 2018 FIFA World Cup Case... 442
Soft Power and a Mega Sport Event: Assessing the Projected Image of the
Host Country in the Context of Hostile Bilateral Relations between Post-Soviet

COUNTIIES ittt ettt e e earb et e e s s saaaeeeeeessanns 445
Analysing The 2019 Rugby World Cup Value In Political Capital Development,
Civic Participation And Human Rights Enhancement ......ccccceevviiiiiiiiiiinncnnne. 447
Research on The Effects Of E-SPOrt ....uiiveiiiiieiiiiieieeeeteeeeeeeeeee e 450
Esport Spectator Motives and Consumption: Game Genres and Live-Streaming
TYPES MAtOr ceiiiiiiiiiiiiiiii e 453
E-sports: The Blue Ocean In The Sport Sponsorship Market .....ccccveeveeeieeinnnennn. 456
E-Sports as a Sponsorship Platform ......coceeiieiiiieeeeeeeeeee e 458

A Test and Refinement of Self-Determination Theory: Investigating

the Relationships among Basic Psychological Needs, Motivation, Satisfaction,

and Revisit INtention iN @SPOrS «...ueieieeirieeeieeeee et 461
Complexity & Dynamics in the Career Development of Esports Professionals.... 464

Sport Law and Ehics ......coocueiiiiiiiiiieeeeeee ettt 467
A Safe Place to Be: Relational Risk Management for Male Coaches and
FEMAlE ALNIELES ettt e e e e e e e e e s e 467
Tolerance of Faith-Based Homophobic Comments Made by Elite Athletes ........ 470



#ad, #anuncio, #publicité, or #werbung: A Comparative Examination

of International Celebrity/Athlete Influencer Regulations ........ccecceeevieriicininens 472
Examining the Extent of Trademark Squatting of NBA Athlete Names

iN China INtrodUCTION. c..eiiiiiiieiieeceecce e s 475
When the Super Bowl Comes to Town: Ambushing a Local (Global) Brand ....... 477
Are The Swiss Armed To Knife Through Sport Corruption? An Examination

Of Lex FIFA And Its Potential IMPact «oeceeeeeeeeieeieiieeeeteeeeeeeeeeeeee e 480
Ethics Management and the Prevention of Match-Fixing: A Study

on the Determinants of Being Approached to FiX .....ccoeveervieieiiiiniieniieeeicenn, 483
If the Shoe Smells: Corporate Corruption in U.S. College Basketball.................. 486
Protecting Sports Integrity: Sport Corruption Risk Management Strategies ....... 488

Litigation of Change: FIFA's Solidarity and Training Compensation in the U.S ... 490

Sport, Media and CommuUNICAtioN ........ccoccoiiiiiiiiiiiiiiieieeee ettt e e 493
Digital Transformation And The NBA: A Case Study ...ccoeveereeeerceeieneeniieeneeen 493
Follower and Likes paired with Goals and Tackles - Social Media Brand Value
on Football Player Markets ......iueeeeieiiiiiieeeeiteeeeeteeete e 496
Safe Zones On Internet - The Use Of Social Media As Knowledge Platforms
AMONG EQUESEIIANS .eevvviiiiiiiiiiiiiiiiiiiiiiiiieetttttteceeeeee et 498
The Experiences of Female Football Fans on Social Media .....ccooecuvevieeiiennnnneen. 501
Motives, Constraints and Social Media Influence on Spectator's Intentions
to Attend Tennis MatChes ...cooueieiiiiiieieeeeeeteee et 504
Emphasizing Unity or Uniqueness? Social Media Strategies to Expand Sports Fan
COMMUNITIES ettt ettt e et et e e e e e e e e seeeee e e e e e e eeeeeeeees 507
Female Fandom on Tumblr: A Study of European Football .......cccccoeveeiiirnienncnes 509
Growing Fandom: 2019 FIFA Women's World Cup National Teams'

Fan Enagagement on Facebook .....ooiiiiiiiiiiiiiieeeceeeeeeeee e 511

“Girls can’t play no ball!” Let's Talk About the Women'’s Portrayal in Classic
Sport Films: A Comparative Critical Discourse Analysis of “Uncle Drew” (2018)

and “"Love & Basketball’ (2000) ....uuuueeeeeeeeeeeeeeeeeeeeeeeeeeirieeeeeeeeeeeeeeeeeeeeeseersessannnae, 514
Female Athletes and Personal Brand Authenticity on Instagram .....cccccceeeeeeeeen. 516
Sport Management EAUCation ...........ccoooiiiiiiiiiiiiieeeceeeeeeee e 519

Teaching Sport Management Online Using Group Work & Video Presentations 519
Beyond Kolb: Applying Learning Theories to Internships in Sport Management 522
Are Sector Specific Competences Of Sport Managers Needed? - The

Perspectives Of Labour Market Experts In Germany ......ccecceeveeeeeeeencneeereeeennnens 525

Contemporary Career Paths Of Sport Managers In Germany. Empirical Results

On Job Changes Within The Sports INAUSIY ..ccoecceieiiriiieiieiieeeeteeeeeeeeeee e 528

From Elite Sport To The Job Market: Development And Initial Validation Of

The Athletes' Competency Questionnaire For Employability (ACQE) ................. 530

Exploring Dual Career Development Environments Across Europe: A

Holistic Ecological APProach .....ceeeeeereieeiiieieeeeeeeeeeeeeeeee e 533
Public Health and Physical Activity Management ..........cccccccoiiiiiiiiiiiiiieeenieeeeeeeene 535



Sport and/or Physical Activity choice in Europe: Implications for Health

Outcomes, Sport Management, and POliCY ....ccocueerreeiiiieinieniieeeeeceeeeeee 535
Physical Literacy and Health: Legitimization for Sport Management .................. 538
Repositioning Golf As A Health-Enhancing Activity: The Consumers’ Perspective.. 541
Sport and Physical Activity Participation in Workplace ......ccoeceeeeveieniincennnnenne 544

The Impact of Physical Activity on Academic Performance: Evidence from China 547
The Elements Of Enhancing Psychological Empowerment Of Participants In

AN INClusive SPOrt Program ....coceeeeeeereeeieeeereeeeeeeeee s eree e e e 549

A Comparative Study on Social Capital and Subjective Well-Being in Active and

Non-active Older Adults (A Network-Based Physical Activity View) .....ccccceevunneee. 552
Sport Facility Management .............ooiiiiiiiiiiiteeeeeeteee et 555

Management of Sport Facilities: Volunteers Take OVer .....cocccceevveviieiiniieeeinieeenne 555

Perceptions Of Service Quality Among Frequent Users Of Gyms

N ENGIANA ottt e 557

Understanding The Relationship Between Distribution And Usage Of Indoor
Sports Facilities In The Netherlands: Revision Of Current Planning Instruments.. 560
When to Play, When to Postpone? Using Agronomic Measures to

Determine Probability of Player INjury co..eeceeieiieieeeeeeeeeeeeeeeee e 562

The FIFA World Cup 2030 & 2034: The Potentials Of The Polycentric Hosting

Model For FIFA And The National Member Federations ......cccccceeevvieiicniccennnnnee. 564
POSTEr SESSIONS ...ttt ettt e et e e e e e e e e e e s 567
POSEEr SESSION T ...ttt 568

Sponsorship Effectiveness: The Effects of Perceived Incongruence on

Brand Personality «oc.eeeceeeeeeieeeeeeeeeceee ettt 568

New Digital Business Models in Sports Clubs .......coooiiiiiiiiiiiiiiiiiicieeee 571

A Study on the Improvement in Golf Safety Accident Through Typological

and Recognition ANalYSis weeueeiueieeeeeieeeeeeee ettt 573

Service Product Structure of Sport Coaching in Sharing Economy ...........c........ 575

Policy Networks and Outcomes in Japan'’s Elite Sports Policies: A

Dialectic APProach .o i s 578

Analysis of Social Discourse Olympic Games through Periodic Analysis of

Media Report Behavior: Case study of 2018 PyeongChang Winter

OlYMPIC GAMES weeeiiieeiieeeee ettt ettt e et e st e et e e e seesemeeessaeeeanee 581
The Development and Application of Text Mining in Recreational

Sport Management Research: the Compilation of a Leisure Negotiation

L2 A o T T PP 583
The Relationship between Expected Value, Brand Reputation and Brand Loyalty
on Sports Brands Supporting FEMINISM ....cceecuiiiiriiieeieieeeeteeeeiee e 585
Marketing Concept in Team Sports in Serbia: Testing the Influences of

Leadership, Organizational Culture and Climate for Innovation .......ccccccecueeuneee. 588



POStEr S@SSION 2 ...c..uviiiiiiiiiiiiiiiiii 591
Building Social Capital by Participating in Running Events:A Comparison of

Taiwan and the USA (..t et e st e e 591

Factors That Influence The Distinctive Consumption Choice Between

International And Domestic Baseball Leagues .....coccceeveeiiieiieinienniieieeeneee 593

Game Schedules and Fairness in Sports Leagues .....cccccevvveervieiiieeniieennecnenee. 596

A Study On The Factors Related To Unpaid Coaches’ Voluntarism;

Characteristics Of "Unwilling Coaches” .....cccueiiiiiiienrneeneeeeeceeeeeeeee e 598

The Level of Implementation of Good Governance Principles in Lithuanian

SP OIS FEARIAtIONS weviiieiiieieitee ettt ettt e e st e e s st e e s s aeaeeessnaeeens 600

Systematic Review of Intervention Research on Leadership for

Strengthening Competitive Athletic Teams ...ccccueeveiiiiiiiiiiiiiiiiieccieeceeeee 603

Analysis of Taekwondo Performances Using the Importance-Performance

ANalySisS TECANIGUE wevtieiieiiieeieeeee ettt 606

Power-5 U.S. College Sport: Using Managerial Paternalism to Justify and

Manage Profit-Athlete EXploitation .......ccceeeieiieineiieeeeeeeeeeeceieee e 609

Cross-border Sport Consumption Behavior Of The Residents In The

Guangdong-Hong Kong-Macau Bay Region .....c.cccceeciiiiniiiiiiiiiiciniiiiiecceeene 611

Managing Polish National Sports Federations - Application Of Balanced

Scorecard In Team Sports FEderations ........cceeeeeeereeerreenieenie e 614
Poster Session 3......ccccviininiiiinnnnen.

Satisfaction toward the Korean Wave of Sports and Its Effects on Intention to
Visit to Korea, Korea’s National Image, and Product Purchases Intention - a

Case Study of Korea - Thailand Pro Volleyball All-Star Match .......ccoccceeeiecieennnns 617
The Game Has Changed. How The FIFA World Cup Became A

Giga-SPOort EVENT ...ciiiiiiiiiiiiiiicctc e 619
Co Creation Of Football Games And Brand In Brazil .......ccceeeveeevieriieenieennnneenne 621
Management & Leadership In Coaching: Beyond The Xs & Os .....cccccveeeveernneee 624
Football and Finance: Fans as Shareholders .......cccccoieiiiiiiiiiiiiiiiiiiiiiiceeeees 626
Efficiency Analysis of the Competitive Balance System in the Korean

Basketball League (KBL) ....eiiiiiiieieiieeeeeteeeeetee ettt et 629

Working Relationship Between Medical And Sport Science Departments
In Football - An Explorative Study Into English and German Elite

YOULN ACATEMIES «eetiiiiiiieieete ettt ettt et e et e e et e e st e e s esreeeeane 631

The Effects of Flow Experience on Service Satisfaction of Indoor Golf

Customers: A Lifestyle and Socio-Demographic Characteristics Approach ........ 634

ESports as a Form of New Kind of Work and a Holistic Model of Well-being

At WOTK fOr @SPOIS ettt ettt 637

How Does Sport-Related Mobile Apps Usage Motivation Affect Consumer

Perceptions of the Sport Organizations? .......cccueeeeeerereerrreerreeeee e e 639
POSEEr SESSION 4 ......oiiiiiiiiiiiiiiittteette ettt 642

Investigating the Role of Brand Personality of Running Races on

Runners’ Involvement, Identification and Behavioural Intentions ......ceeeeveevvnnnnee.. 642



Sponsorship Activation Decision Framework - A critical analysis ......ccceeeveeennneee.
ESports ecosystem: A Closed Community or a New Platform to Reach

the Millennials? An Ecosystems Perspective ......ccccceeeeeeeeenenieeeneiieeeneeeceneeeen
Sport Participation Trends in Australia Informing Sport Strategy

ANA INVESTMENT .ottt ettt s e e s e e see e
Understanding What Is Relevant For Club Member Satisfaction

- An Empirical Study In A Leading German Tennis Club ....ccccccoevieniiiiniennneene
Risk Management during Sport Activities : Analysis of the recent legal

case in Japan regarding sports acCidents ......cceeeeeeieieeiiniieniieintecee e

The Effects of Different Types of CSR Messages on Sport Fan Emotions
and Behavioral INteNtioNS .....cii ittt
An Assessment of Trinidad and Tobago Cricket Board's Organizational
Culture: A Critical REVIEW ....cieuiiiiiieeieeeiteeeteeeeete ettt

WOI’kShOpS .....................................................................................................................

Special Workshop Malmé 2018: Sport and Integration From a Policy and

Governance Perspective ..........cccccovviiiiiiiiiiiiiiiiiiiii e

From "helping hand" to "All join hands". Governance Perspectives on

Public Subsidies to Clubs for Free Drop-in Activities Among Non-members ......
Challenges About Sport And Integration From An Operator Perspective ...........

Negotiating Logics: Norwegian Football Clubs’ Involvement in

RefUGEES INCIUSION 1eetiiiiiieee ettt

Introduction To The Special Workshop Malmé 2018: Sport And Integration

From A Policy And Governance Perspective .....c.ueeeeeeeeeeeeceieeeeiieeeeeeeeeesveee e

Workshop: Knowledge Translation in Sport Management .............cccocccveiiiniiinnnnnen.

Enhancing Knowledge Translation in Sport Management: Good Practices,

ENablers and CoONSIraiNtS wuu ettt e e e e e e e e e e e e s e e eeaeeneeenesenesanans

Applying Realist Programme Development Within A Local National

GOVEIMNING BOAY ettt ettt et e st e s s e e e e e

Scaling Up by Sharing - The Experience and Knowledge From a

StatE-OF-TRE-AI CSR WOTK ettt et ee e eeee e eeaeeeseteaeeseanaeesaanaaaes

EASM GReFORM Workshop: Good Governance Enhancement Through e-Learning

for Sport Volunteer Board Members ...........cccccceiiiiiiiiiniiiiieieeeeeeeeeee e

Panel Discussion: Gender Equality in Sport Management ...........cccccoeeeiiiiiinnnnnnneenn.

Managing Accessibility and Inclusion of Sport ........c.ccccooviiiiiiiniiinieeeeeee
Typology Of Inclusion - New Perspectives From The Sports Sector
[N PIICATIONS 1eetteeieiiiee ettt ettt e e et e e s et e e s e aae e e e sareeessanaeeessnsaeeenns
Analysing Career Paths in Parasport: A Survey with Brazilian Para-athletes ........

685
688

12



Determining International Parasport Success Factors For

Para-Athletics In The UK ..ottt 691
Getting Onto The Beaches - Surf Life Saving Community Development
Approach To Inclusive Space And Place .....cooveiiiiieiiiiiiiieeeeeeceeeeeeeee e 693

"My Ideal Is Where It Is Just Jane The Cricketer, Rather Than Jane
The Gay Cricketer”: An Institutional Entrepreneurship Perspective

Of Lesbian INclusion 1N Cricket .eeeuueieeeereiiiiieeeiteeeeeeeeeeeecee et 696
Developing an Accessibility League Table in European Football: What
is an Appropriate Methodology? ... e 699

Towards More Robust Designs for Researching the Impact of Elite Sport on Society 702

The 'Trickle-Down" Effect On Sports Club Membership In The UK .........cc....c....... 702
Public Value In Elite Sport Management: An Insider's VIeW ......cccceeeervveeeneieeennne 705
Exploring Processes Enabling the Trickle-Down Effect of Elite Sport .................. 707
The Development of an Elite Sports Program in the Northern Region of
the Netherlands: a Stakeholder Approach to Value Creation ......ccccceeeeveeeennneen. 710
A Mixed-Method Study On Leveraging Football Stars As Role Models ............... 713
Designing Sport Management Curricula .........ccocceeeiiiiiieninieniieeeeeeeee e 716
Using South African Sport Industry Engagement to Determine the Design of
a New Sport Business Management Curriculum ......ccoocveeviiiiniiininiiniicnnnecnnnee 716
How Can the Future Market Demand of Personal Competences be
Implemented in the Sport Management Education? .......ccccceveveencieenieeneeeennne. 719
Analysis of Assessment Methods of Sport Management Programmes in
Germany and Implications for Curriculum Development ......ccccccceeeveveiernnineennne 721
New Age of Sport Management Education in Finland ......ccccccoeviiniiinienninennnen. 724
Unpacking Sport Managers' Future Preferred Competences ......ccccccevveeeueenunennee. 726
Developing Curiculum in Sport Management: The Case of Greece ..........cc....... 729
Competencies of Sports Managers and the Adaptation of Sport
Management Curricula in SPain c..ceoviiiieiiiiiieeeeeeece e 732
Critical Reflections on Good Governance in Sport ..........ccceceeriieieneencneenceneeeeneee. 735
Conceptualizing A National Sport Integrity System .....cccceeveeiviiiiniieiniecnnieennne 735
Improving Good Governance Implementation in Sports Organisations
through Gamification: the Sport Good Governance Game ....c.cccceeeeeeeceeereeeennee. 738
Sports Federations in Belgium: Towards a Calculation of the Delta Barometer
Good Governance & Innovation in Sport INndex (GGIS) ...ceeveuiieiieiiieiiiiieeeeieeee 740
Exploring Changes in National Sport Organization Archetypes .....ccccccceeeeeenee. 743
Developing and Embedding Leader Character for Good Governance in Sport.. 746
Determinants of Sport Governance - Evidence from Switzerland .........cccceeuueeee. 749
Management of Interdependencies between Organizations as Condition
for Success of GOOd GOVEIMANCE cuueiiruiiieiieiiteete ettt ettt e e saee e 752
Diverstity Challenged ...ttt e 754



Emergence and Differentiation of Global eSports ..........cccoccviiiiiiiiiiiiiiiiniieeieeee 756

The Conventions of Esteem and Value in the Esports Ecosystem.

A TheoretiCal REVIEW ..ccocuuiiiiiiieeeteeeteeeee ettt ettt 756
An Exploration Of The Consumption Motivations Of eSport Viewers ................. 759
Why Traditional Sports Brands Are Extending To Esports - Opportunities And
TTEALS ettt ettt e e ettt e e et e e e sttt e e et e e e et e e e e ant e e e e nnaeeeeas 762
"Title Case" The Playing Experiences of eSport Participants: An Analysis
of Discrimination & Hostility in eSport Environments .....ccceeeveereveernieenseeenneeenn 765
CSR in Esport? Investigating the Challenges and Opportunities for Esport
to be Used as a Social Development TOOl ......civiiiiiiiiiiniiiiecceecceeceeeeee, 768
Future Esports Business Opportunities in Finland ......cccceoeviiiiiniininiieniiieennns 771
Global Development of Ice Hockey BUSINess ..........cccceeeeerieiiieniiinieeniencenieeeeeeene 773
Corporation In Swedish (Men's) Elite Ice Hockey - A Way Forward? .................... 773
Is There a Need for a Violence Prevention Programme in Ice Hockey? ................ 776
The Peculiarities Of The Business Models Underlying Swiss Professional Ice
HOGCKEY ettt ettt ettt et e e ena e e e e rae e e e 778

The Role of Sport Organizations in Developing a Sport within a Major
Sporting Event Host Country: An Examination of Ice Hockey and the

PyeongChang 2018 Olympic Games ....cceeeuiierieeieeiiiiieeieieeeeeieeeeeeeeeeeeeeee e 780
Strong Entrepreneurial Focus And Internationalization - The Way To Success For
Finnish Ice Hockey? Case JYP Hockey Team ....ccccccoeveeriiiiniieinneeiiieeieceeeene 783



WELCOME NOTES

EASM Presidente
Dear Conference Participants,

It is my pleasure, on behalf of the EASM Board, to welcome you to the Book of Abstracts
of the 27th European Sport Management Conference Seville 2019, Spain.

The theme of the Conference - Connecting Sport Management Practice with Science -
reflects an ongoing challenge facing all those who study and work in the field.

While the connection between theory and practice in sport management would seem
intuitive for most people, everyday experiences remind us that this has not always been
the case. Therefore, the studies featured in this book make an effort to bridge between
science and practice in sport management from a range of perspectives, and in a variety
of contexts. The 2019 Conference continued the tradition established 27 years ago and
provided an excellent forum for the exchange of ideas and discussions. The Conference
format allowed for accommodating an array of presentations which are captured in this
book. Based on over 320 initially submitted abstract, the book illustrates no only the
diversity of the field but the growth of sport management as an academic discipline. A
unique feature of this year’s Conference was the inclusion of a thematic symposium
designed specifically to facilitate the transfer of knowledge between previous, current
and future conference organizers including host cities.

The typical EASM Conference takes at least two years to prepare and is predicated on
the hard work of a number of colleagues, volunteers and partners. On behalf of EASM, |
would like to extend our appreciative thanks to the Local Organising Committee, the
keynote speakers, participants, volunteers, the Pablo de Olavide University, Conference
partners and the city of Seville for their support. In particular, | would like to
acknowledge the contribution of Gerardo Bielons, Chair of the Local Organising
Committee and his team, and Dr Tim Breitbarth, Chair of the Scientific Committee and
his Colleagues, who worked tirelessly to deliver the Conference. The success of the
Conference will not be complete without the active professional and social interactions
between participants. We hope you find this Book of Abstracts useful, and that some of
the ideas in it will inform your future research as well as professional interactions with
fellow authors.

Vassil Girginov
President EASM
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Hans Westerbeek

Speculating About the Sport Business Future

Professor of International Sport Business, and Pro-Vice Chancellor at Victoria University
in Melbourne, Australia. He holds visiting Professor positions in Brussels, Madrid and
Beijing.

Professor Hans Westerbeek is co-founder of EASM and was made a life member in
2013.In 1994 he moved to Australia where he was founding board member of SMAANZ

and has had a rewarding career as an academic and sport business consultant.

Although his research career started in sport management and sport marketing, he soon
made the transition to the field of international sport business. He has written more than
20 books.

His new book ‘International Sport Business’ will come outin 2019.
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Amparo Diaz-Llairé

Management 4.0: The Next Work revolution

CEO at Global Human Capital Group (GHCG). Associate Professor at Master in Work,
Organizational, and Personnel Psychology (WOP-P). Author of Management books, last
“Talent 3.0,” LID.

Her professional career has been recognized in the book “Personalities of Spain” that
includes spanish Ranking Top50 business leaders and her HR career has been
recognized in the Spanish Ranking at Top10 HR Business Experts. She received an
international Award for her career: HR Innovator Award at the Global HR Excellence
Awards (2019). Over 24 years work experience as HR Head Director and Talent
Management in Financial Institutions such us: Citigroup start-up of the Headquarters of
Southern Europe managing 16 countries with 1.500 employees of 50 different
nationalities and IT companies as a Member of the Executive Committee in Unit4 and
Human Resources Director for Spain, Portugal and Africa.

BA in Labor Studies and Diploma in Business Studies from the University of Barcelona
and the London Metropolitan University. Postgraduate Diploma in Human Capital
Management and Compensation and Benefits at the University Ramon Llull.
International HR and Management Keynote Speaker: expert in talent management: Has
taught more than 500 courses, seminars and conferences in Europe, USA, Latin America
and the UAE. Collaborator in the TV Program “Entrepreneur” at the Spanish Public TVE at
the International Channel 24h.
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Craig Lovett

Operational Planning: International Class Sports Events

One of the most experienced professionals in the area of events management, cleaning,
waste management and sustainable strategies for venues and global events. Over the
past 30 years Craig has become a well-recognised success by his peers and clients alike
whilst his business and relationship skills have seen rapid expansion throughout
Australia, USA, UK, Europe and the Middle East. His business and relationship skills have
seen rapid expansion throughout Australia, United States of America, United Kingdom,
Europe and the Middle East.

His vision to build a business capable of mobilising large numbers of people, large
quantities of equipment, and creating solutions to venues and events around the globe
is well renowned. His ability to instill a ‘we are part of the show’ mentality, combined with
savvy business and relationship skills, have ensured a platform of loyal staff and
clientele. Craig is invited to speak all over the world on venue design, construction;
international event project mobilisation, labour management and the systems now used
to ensure environmental integrity at public assembly and retail facilities worldwide.

Projects that require complex coordination, extensive planning, and a commitment to
excellence are Craig's speciality. His straight forward approach ensures that all
stakeholders have clear leadership and communication.

Incognitus is the next chapter in Craig’s life where he calls on the knowledge gained
over the journey and applies his skills to assisting others achieve their dream. In 2008,
the formation of Incognitus occurred and in rapid time, the expertise, networking and
strategic approach to problems, combined with the proven ability to create solutions
within the venue and event sector were part of the daily staple. Craig is an outstanding
negotiator and mediator, with a global network of capable resources.
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ESMQ NEW RESEARCHER AWARD

Chair: Jérg Kénigstorfer

Understanding Sponsors’ Decision-Making Processes - A Conceptualisation Of
The Sport Sponsorship Decision-Making Model

Schoenberner, Jan; Woratschek, Herbert; Buser, Markus
University of Bayreuth, Germany; jan.schoenberner@uni-bayreuth.de

Aim of the research

Despite the increase of global sponsorship expenditures, there is still limited research
on how sponsors make a sponsorship decision (Walliser, 2003). Sponsorship decisions
are group decision where several individuals collaborate. There are only the two studies
of Arthur, Scott, and Woods (1997) and Aguilar-Manjarrez, Thwaites, and Maule (1997)
investigating the roles of the individuals involved in a sponsor's decision-making
process. Both studies applied the buying center (BC) role model by Webster & Wind
(1972) on the sport sponsorship context. However, in both studies, the general BC
model was transferred to the sponsorship context without taking the distinctive
characteristics of sport sponsorship into account. Accordingly, Arthur et al. (1997) called
for further investigations of the composition of the BC in the sport sponsorship context.
Addressing the call for research, we posited the following research questions:

(1) To what extent is the original BC model applicable to sponsors’ decision-making
processes?

(2) How should the roles and composition of the BC be modified for application to sport
sponsorship context?

Theoretical background and literature review

Organisational decision-making processes are conducted by several individuals who
work together as a group to make a decision for the company (Webster & Wind, 1972).
For analysing an organisational group decision-making process, Webster and Wind
(1972) suggested the buying center (BC) model. The BC consists of the five roles
deciders, users, gatekeepers, influencers, and buyers, which are involved in the process
(Webster & Wind, 1972). Later Bonoma (1982) added a sixth role, the initiators. Sport
sponsorship decision-making processes also are organisational group decision-making
processes. Accordingly, Arthur et al. (1997) and Aguilar-Manjarrez et al. (1997)
transferred the BC concept to the sport sponsorship context. The studies showed that all
five roles of the original BC are relevant in sponsorship decisions, but both studies
neglected the sixth role of the BC, the initiators, and the distinctive characteristics of
sport sponsorship.

Research design, methodology and data analysis
The limited academic knowledge about sponsorship decisions shows the necessity to
apply an exploratory research design. Therefore, we conducted a qualitative Delphi
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study. We considered the Delphi technique appropriate because it can be used for
“putting together the structure of a model” (Linstone & Turoff, 1975, p. 4). The Delphi
method is an anonymised group communication process where experts are questioned
about a complex problem in multiple rounds. The questionnaires contain the controlled
feedback of the results of the previous round. The more time questioning and the
cognitive processing triggered by the feedback lead to more reliable and higher quality
responses.

We conducted three Delphi rounds. For the first two rounds, we recruited 18 sport
sponsorship experts employed at sponsors, sports clubs, and sports marketing
agencies. To add validity in addition to reliability to the results, we interviewed another
sample of experts in the third round. This timed we recruited 13 experts who work for
sponsors. In the first and third round, we conducted semi-structured expert interviews,
which were transcribed verbatim, and analysed by performing a structured content
analysis. In the second round, we used a digital questionnaire to discuss the results of
the first round.

Results and discussion

The results of our study showed that the roles of the BC needed to be modified to fit the
sport sponsorship context. Only the roles deciders and users could be transferred
analogously. We adapted the roles coordinators, experts and signatories. Moreover, we
found the two new roles negotiators and networkers. Our findings also showed the
relevance of the previously neglected role initiators. Based on our results, we were able
to build the sport sponsorship decision-making model (SDM), which describes eight
roles of the members involved in sponsorship decisions.

The composition of the SDM depends on various organisational factors, which are the
size of the company, the sponsorship budget, the organisational structure, the industry,
and the political relevance of the sponsorship. A further important aspect is the
sponsor’s cooperation with external partners in the sponsorship decision-making
process. External partners can be sport marketing agencies, consultants, market
research institutes, markets or subsidiaries, and distributors. In general, all roles of the
SDM can be outsourced to external partners except the roles deciders and signatories.

Conclusion, contribution and implications

In conclusion, with our qualitative Delphi study, we contribute to the sponsorship
literature by exploring the SDM, which describes eight roles of the members involved in
a sport sponsorship decision-making process. Furthermore, we identified various
organisational factors, which influence the composition of the SDM and we emphasised
the sponsors’ cooperation with external partners.

Sports marketers should identify the appropriate role in the SDM before contacting the
sponsor. This ensures more successful and efficient communication processes.
Moreover, with the knowledge about the SDM, sponsors can ensure optimal internal
staffing or the acquisition of appropriate external partners when carrying out a
sponsorship decision-making process.
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Cognitive and Emotional Processing of TV Commercials in Mediated Sports: A
Re-Inquiry Using a Psycho-physiological Approach

Lee, Minkyo
East Stroudsburg University, United States of America; mlee17@esu.edu

Aim of the research

The present study aims to reinvestigate a specific topic of how emotional reactions to
sport programing influence cognitive information processing of a subsequent TV
commercial. The role of emotions is a substantively significant topic in sport consumer
research because sport practitioners (e.g., advertisers, event managers) often promote
products and services when their targets are emotionally engaged with sporting events
(e.g., Wang & Kaplanidou, 2013). However, previous studies on the subject provided
mixed results regarding the spillover effects of sport-induced emotions on memory (i.e.,
Newell at al., 2001; Pavelchak et al., 1988) Thus, it is difficult for advertising practitioners
to decide whether considering or ignoring the spillover effects. The current study
addresses several theoretical and methodological issues existing in the previous studies
by using a different theoretical perspective (i.e., LC4AMP) and different methodology (i.e.,
psycho-physiological experiment).

Theoretical Perspectives

The research question “how do emotional reactions to a sporting event influence recall
for ads broadcasted during the game?” remained the same as the two previous studies
in this area (Newell et al., 2001; Pavelchak et al. 1998). The LC4AMP posits that emotional
valence elicited from a mediated stimuli functions to activate two underlying
motivational systems referred to as ‘appetitive system’ and ‘aversive system’ (e.g., Lang
et al.,, 2013). For instance, positive emotional feelings (e.g., happiness, hope, joy) are
thought to activate appetitive motivational system while negative emotional experiences
(e.g., anger, sadness, frustration) are thought to activate aversive motivational system.
Furthermore, levels of activation in both motivational systems are determined by arousal
intensity. Based on LCAMP, it was hypothesized that there will be main effects of game
outcome (victory vs. defeat) and process (close vs. lopsided) on emotional pleasure
(Motivational system [H1]) and arousal (Activation Level [H2]).

The LCAMP predicts that increases in appetitive activation should result in increased
automatic resource allocation for encoding and retrieval (e.g., Lang et al., 2013). The
model posits that arousing pleasant stimuli (medium-high appetitive activation) should
result in a greater allocation of cognitive resources to encoding and storage than calm
pleasant stimuli (low-moderate appetitive activation). On the other hand, increases in
aversive activation should result in a decreased automatic resource allocation for
encoding and retrieval (e.g., Lang et al., 2013). Calm negative stimuli (low-moderate
aversive activation) should lead to greater allocation of cognitive resources to encoding
and storage than arousing negative stimuli (medium to high aversive activation). Thus, it
was hypothesized that there will be significant interaction effects between the
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motivational system (victory vs. defeat) and the level of activation (close vs. lopsided) on
cognitive efforts (H3), encoding (H4), and retrieval (H5).

Methods

The current experiment utilized a 2 (Game outcome: victory, defeat) x 2 (Game process:
close, lopsided) x 2 (advertising repetition) repeated measure factorial design. A total of
51 undergraduate students from a large public university participated and completed
this study. Upon their arrival, protocols about the experiment were briefly explained
except for the main purpose of the study (i.e., memory test). Physiological sensors were
attached to each participant’s palm, face, and forearms in order to indicate participants’
emotional states and attention given to stimuli. Further, each participant was instructed
to press the designated button as soon as possible once hearing the secondary task
reaction times probes placed in the commercial. Each participant watched eight final
segments (4 minutes each) of their team’s games and thirty-seconds TV commercials.
The uninformed memory tests about advertised brands and contents were conducted.

Results

As hypothesized, there were significant main effects of game outcome and process on
emotional valence (H1: Corrugator [p < .05], Self-reported pleasantness [p < .001]) and
arousal (H2: SCL [p = .095] and Self-reported arousal [p < .001]), respectively.
Furthermore, the interaction effects between game outcome and process on cognitive
efforts (H3: Cardiac activity [p < .05], STRTs [p = .098]), encoding (H4: Recognition [p = .
051]), and retrieval (H5: Recall [p < .01]) were significant or appeared to be marginally
significant.

Discussion

This study makes unique sport management contributions (e.g., theory, methods,
measurements, practice) by using a different theoretical perspective (i.e., LC4AMP) and
different methodology (i.e., psycho-physiological experiment) to re-investigate the
spillover effect of sport-induced emotions on memory for advertising. In terms of
theoretical contributions, the current study broadens our understanding about the
relationship among team performance, emotions, and cognitions. One way in which it
does this is by re-conceptualizing sport-induced emotions from the theoretical
perspective of the LCAMP. More importantly, the current study clarifies the mixed
findings concerning spillover effects (i.e., Newell et al., 2001; Pavelchak et al., 1998) by
employing the real time biometric measures. For instance, both real-time (e.g., heart
rate) and self-assessed (e.g., recall) data showed robust and consistent patterns
regarding the spillover effects (H3, H4, and H5). Given this, uses of biometric measures
should be encouraged for future sport management research in order to theorize and
investigate fans’ emotions.
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Aim and Literature Review

In a recurring sporting event, residents typically play a dominant role in shaping positive
and memorable event experiences for both spectators and participants. Scholars have
found that residents serve as the primary actors capable of co-creating value together
with organizers at sporting events (Lin, Chen, & Filieri, 2017). Co-created value is the
personal emotional appraisal of the meaningfulness of a service, derived from
interactions that enable the exchange of resources (Busser & Shulga, 2018). Social
exchange theory indicates that individuals interact with producers to perform co-
creation of value in activities during product development because they expect to
receive benefits such as social amenities, friendship, and positive emotions (Filler,
2010). As suggested by relationship marketing, most sport consumers hesitate to
develop future behavioral intention due to their lack of emotional power (i.e., gratitude)
toward a sponsorship (Kim, Smith, & Kwak, 2018) and relationship bond (i.e., trust,
commitment) with the sport organization (Kim & Trail, 2011). As relationship marketing
strategies and emotions can increase consumers’ behavior intention (Palmatier, Jarvis,
Bechkoff, & Kardes, 2009), it is important to incorporate relationship marketing and
emotion into studies of behavior intention in residents and co-created value to enable a
better understanding of the mechanisms that enhance resident intention to support the
event. However, it remains unclear how residents’ support intention toward an event can
be enhanced. This study developed a conceptual model examining resident co-created
value in a recurring event in relation to support intention. In particular, we investigated
the effects of resident co-created value on support intention through gratitude when
framed in a relational mediating framework of trust and commitment in a local recurring
event.

Methodology

Using samples from different marathon destinations, we conducted two studies to test
the proposed model. Study 1 was designed as a local recurring event study, where the
sample was drawn from among the residents of Naha, Japan (n = 198). We tested the
effects of resident co-created value on resident intention to support an event through
gratitude, trust, and commitment. Study 2 attempted to replicate the findings of Study 1
with residents participating in the New York Marathon, designated a mega recurring
event study (n = 229). The two difference between the samples, drawn from different
recurring events, enhanced the validity of the proposed model and allowed the results
from a large-sized local recurring event (Naha Marathon) and a mega recurring event
(New York Marathon) to be generalized. The data analysis and screening for both studies
were conducted using SPSS. Subsequently, a confirmatory factor analysis (CFA) was
performed to evaluate measurement model and convergent validity, and a structural
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analysis was performed to test the conceptual model, using the procedures available in
AMOS 21 package.

Findings and Discussion

In Study 1, co-created value was more positively related to gratitude than to trust and
commitment. Gratitude was found to positively affect resident intention to support the
event, whereas commitment was not significantly associated with resident support
intention. Study 1 also found that gratitude, when positively associated with trust and
commitment, positively affected commitment. Gratitude acted as a mediator in the
relationship between co-created value and resident support. The results of Study 2
generally supported Study 1's findings. One difference was the indirect effect of co-
created value on resident support intention was mediated through trust and
commitment in Study 2; however, this mediating effect was not found in the local
recurring event setting. It may be that these non-significant findings in Study 1 result
from the specific context of the local recurring sport event, in that residents are likely to
support the hosting of mega-events in their community even where trust is low (Gursoy,
Yolal, Ribeiro, & Netto, 2016). Taken together, the findings of both Study 1 and Study 2
support that resident gratitude is a mediating psychological mechanism that can explain
the relationship between co-created value and support intention.

Contributions

Overall, this study makes theoretical and practical contributions. First, it promotes
constructs such as gratitude, trust, and commitment, which help distinguish emotional
and relational impacts from cognitive impacts (e.g., social, economic, environmental
impact) on support intention of a recurring sport event. Second, it highlights the role of
positive emotions in social exchange theory, explaining that residents’ feelings of
gratitude, trust, and commitment reinforce the effectiveness of co-created value on the
event-support intention of residents. Third, the proposed model demonstrates that
residents’ gratitude is an important mediating psychological variable that can explain
the relationship between co-created value and support intention. For practitioners, this
framework will allow event managers to acquire an expanded understanding of how to
enhance residents’ support intention toward their event through the establishment of
co-created value, gratitude, and relational expressions.

References

Busser, J. A, & Shulga, L. V. (2018). Co-created value: Multidimensional scale and
nomological network. Tourism Management, 65, 69-86.

Faller, J. (2010). Refining virtual co-creation from a consumer perspective.California
Management Review,52, 98-122.

Gursoy, D., Yolal, M., Ribeiro, M. A., & Panosso Netto, A. (2017). Impact of trust on local
residents’ mega-event perceptions and their support. Journal of Travel Research, 56,
393-406.

Kim, Y. K., & Trail, G. (2011). A conceptual framework for understanding relationships
between sport consumers and sport organizations: A relationship quality
approach.Journal of Sport Management,25, 57-69.

30



Kim, Y., Smith, R. D., & Kwak, D. H. (2018). Feelings of gratitude: A mechanism for
consumer reciprocity. European Sport Management Quarterly, 18, 307-329.

Lin, Z., Chen, Y., & Filieri, R. (2017). Resident-tourist value co-creation: The role of
residents' perceived tourism impacts and life satisfaction. Tourism Management, 61,
436-442.

Palmatier, R. W., Jarvis, C. B., Bechkoff, J. R., & Kardes, F. R. (2009). The role of customer
gratitude in relationship marketing. Journal of Marketing, 73, 1-18.

31



PARALLEL SESSIONS

32



SPORT FUNDING AND FINANCE

Session Chair: Pamela Wicker

Using Structural Equation Modelling To Identify Key Determinants Of Fans’
Willingness To Invest Into Crowdinvesting and Crowdlending

Ratz, Maria'; Grundy, David?; Pfeffel, Florian®
laccadis Hochschule Bad Homburg, Germany; ?Northumbria University Newcastle |
Newcastle Business School; maria.ratz@accadis.net

Aim and Research Question

German Football clubs start looking into modern approaches of fan financing. Instead of
external investors (for whom the abolition of the 50+1 rule would have created more
attractive conditions), the fans, who are associated with the club due to their loyalty
anyway, could become financing partners. The idea of this approach is to benefit
together and create a win-win situation. Hence, the research focuses on crowdlending
and crowdinvesting as contemporary fan financing alternatives with a monetary return
for the fans conducted via an online platform (compared to traditional fan bonds). The
research question is whether fans would be willing to invest in a crowdlending or
crowdinvesting campaign and if so, what factors influence their decision most? The
research question should clarify to what extent a high fan loyalty and/or trust in the club
of the potential (fan) investor is decisive for his or her behavioural intention to invest or
whether financial considerations, e.g. the level of interest or even participation, are more
important. Even other variables such as previous contribution to fan bonds are taken
into account.

Literature Review

Football clubs could use their emotional relationship to fans to raise financial resources
(Fox, 2016). General literature on fan bonds (Bezold and Lurk, 2016; Huth et al., 2014)
indicate that this emotional attachment (to the club or even to the fan peer group) is a
key driver for successful campaigns. Especially the study by Huth et al. (2014)
highlighted that most fan bond subscribers see themselves as supporters of the club
and therefore, emotions and the possibility to support their favourite club were more
important than personal financial goals. This is in line with Behavioural Finance Theory
(Aspara and Tikkanen, 2008). Hence, in this study the constructs Perceived Meaningful
Contribution, Attractiveness of Return, Desired Involvement and Social Motivation were
developed as antecedents for the conceptual model. In addition, the Commitment-Trust
Theory informed the conceptual model of this study. In the literature commitment and
trust are seen as key mediating variables among different contexts and studies (Morgan
and Hunt, 1994). Hence, trust and loyalty (as respective concept for commitment in the
fan-club relationship) were hypothesized as mediators in the main model. In total six
constructs (2 mediators and 4 antecedents) were developed from the literature.
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Methodology

A quantitative research design was chosen. An online survey was conducted reaching
out to fans from German association football clubs (1. Bundesliga, 2. Bundesliga, 3. Liga
in season 2017/2018). The clubs, fan clubs as well as online forums support the
distribution of the survey.

The data collection of the actual survey was done in spring 2018. The key demographic
indicators of the collected sample of 1.213 of which 712 were fully completed
responses, represents a 59 % full completion rate. This data is analysed using
confirmatory factor analysis (CFA) and structural equation modelling (SEM) within a
multi-model approach.

Results and Discussion

The reliability of the hypothesized constructs was tested with Cronbach’s Alpha and
showed good results (for all scales higher than .8 or even .9). The overall model fit for
the measurement model was very good (CMIN: 1296.401; CMIN/df: 2.735; CFl: .953;
RMSEA: .49).

The final structural model yields a c? value of 398.979 (c? /df = 2.122). The goodness-of-
fit index CFl = .981 indicates a very good model fit as well as the RMSEA with .040. The
explanatory power of the partial mediating model is excellent with R? = .813 for the
dependent variable willingness to invest and is also higher than in the linear model
which justified also the use of Structural Equation Modelling and the multi-model
approach. For 4 out of 15 hypotheses statistical evidence was found. However, the effect
sizes vary massively. Whereas only Perceived Meaningful Contribution has an impact on
changes in the dependent variable and has a massive effect size (0.937), the other paths
which were significant only influence the mediator fan loyalty with lower effect sizes.

Conclusion

Within the SEM it is obvious that especially the variable trust causes some trouble. All
effect sizes of paths in the mediating model going through trust, are reduced
significantly. It seems like fans does not trust the club (management) at all, but would still
invest into a crowdfunding campaign, because of their loyalty and the perceived value
of a crowdinvesting or crowdlending campaign to the club. The strong bond between
fans and clubs is a success factor for fan financing campaigns. To increase fans' intention
to invest, the club should focus on the value which can be created with a campaign for
the club, its fans and the common future. Financial considerations are less important.
With regard to the legal framework and the current interest rate situation on financial
markets, it is also interesting to see whether the use of crowdlending and
crowdinvesting will increase in professional football.
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Aim and Research Question

It is a well-known fact that certain rumours concerning the capital structure, human
resource stock, or profitability of a firm can also have an influence on the share prices of
the company. In that case this information is available for certain market participants
before disclosure, some so-called insider circles can gain extra profit. This paper
investigates whether the phenomenon of leaking information is present on the
European market of football transfers, i.e. it is possible that the share prices of football
clubs being present at the Stock Exchange produce abnormal returns (ARs) even before
the official announcement of the transfers.

Theoretical Background and Literature Review

Investigation of the economic effects of news regarding sports events is not a novelty in
specialised literature: Berman et al. (2000) analysed the effects of the announcement
regarding the Sydney Olympic Games upon the Australian Stock Exchange. Veraros et
al. (2004) has done a similar investigation concerning the Athens Olympics in which the
bid winner Greece showed significantly positive results while concerning Italy, the loser
of the bid process, there were no abnormal returns. The effects of player transfers upon
the profitability are analysed by Bakker (2016), with a conclusion that depending on the
type of transfer, significant abnormal returns can emerge both in positive and negative
sense.

Methodology and Data Analysis

The study investigates the transfer of 77 soccer players on the European transfer market
between 2015 and 2018, when the transfer price exceeded 10 million Euros. The
transactions of such clubs are analysed that have placing on certain regulated stock
markets. The paper adopts the method of event study (MacKinley, 1997) and the event
itself was the announcement of the transfer. The difference in this study compared with
the previous ones (Fotaki et al., 2007) is that an unambiguous distinction is made
between the time period before the event (pre-window) and the couple of weeks
following the announcement (post-window). Then the proportion of the cumulative
abnormal return (CARs) is quantified, which is ascribed to the information has appeared
before the event.

Results

This analysis indicates that AR already occurs in the pre-window. Share prices produce
unexpected returns even before the announcement of the transfer in 71 out of 77 cases,
the CARs in the pre-window significantly differs from zero. In more than 50 cases there is
already positive ARs in the time period before the event, while after the event only half
of the shares produce further rise in their prices. This suggests that by one third of the
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transfers the positive effect of the news is accumulated in the share prices even before
the event.

39% of the total CARs appears within a 20-day period around the date of transfer
appeared before the event. (It is quite interesting that upon presuming a 30-day pre-
and post-window the value of the same indicator is 37%, while in case of 50-day
windows, it is 38. Thus, the measure of leaking is not sensitive to the width of these
windows.) Based on a binary logit model it was also declared that the higher is the ARs
caused by information leaking in pre-window, the lower is the probability of the
turnaround of share price trends in post-window. It is interesting that neither the pre- or
post-window amount of CARs, nor the actual amount of the transfer can significantly
explain in which cases information leaks.

Conclusion

Consistently with the previous literatures, the study establishes that the arrival of
relatively expensive players causes a significant change in the share prices, but the
direction of this change is not clear. To summarise, certain participants regarding the
stock exchange already react to the event even before the announcement of transfers. It
is well known that the purchase of shares regarding sports companies is not motivated
by the dividend, but by the belief in the long-term growth of stock prices, and secondly
by the short-term speculation in terms of price volatility. When a high-value player
arrives, some investors expect the sporting performance of a team to improve, which
will also be visible on share prices. In contrast, there are people who believe that the
new player is overpriced and not profitable in the long run. According to the logic of
capital markets, the two theories should be in balance, but the ARs and CARs results
have shown that purchases are more often regarded as positive news than a potential
source of loss.

In summary, a certain amount of bias can be experienced from investors in the case of
football transfers, which is probable since investors are also fans.
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Aim of the Research and Research Questions

Football clubs are more and more organized as corporations. They look for equity
funding, either in private transactions or at the stock market. It could be assumed that
this trend will continue in the near future. Whenever an equity stake in a football club
changes hands, the issue of valuation becomes imminent. Whether the valuation
observable in the stock market is efficient, i.e., is in line with the economic fundamentals
is not only relevant for the small number of listed football clubs. The parties involved in
transactions in equity stakes of private football clubs usually consider the valuation of
publicly listed peers when negotiating prices. This research explores the valuation
quality of the stock market for football club shares.

Theoretical Background and Literature Review

The efficient market hypothesis (EMH) states that in an efficient market prices reflect all
relevant information. In its weak form, the EMH posits that past prices cannot be
exploited to predict future price changes. A commonly used test of market efficiency is
to investigate whether or not a stock price follows a random walk. According to the
random walk hypothesis the behavior of stock price changes can be described by an
unpredictable random process.

Extant research in football stocks that investigated topics related to the EMH typically
analyzed the reaction of the share price to on-field results (event studies); see Dimic,
Neudl, Orlov & Aij(’j (2018) for a recent example. In an efficient stock market, such a
reaction would to be expected and usually these studies find an effect. Other tests of
market efficiency are rather scarce. Possibly closest to the study at hand is the recent
paper by Ferreira, Loures, Nunes & Dionisio (2017). Using Detrended Fluctuation
Analysis, they find hints that the stock prices of European football clubs do not follow a
random walk. Besides low turnover in football stocks, another reason for inefficient
pricing could be that football stocks attract clienteles with, compared to the ordinary
stock investor, rather specific interests that affect their bidding behavior; e.g., fan
investors might be influenced by emotional aspects, strategic investors might strive for
extra benefits from share ownership, like protecting their position of being the major
sponsor in that club (Prigge & Tegtmeier, 2019).

Research Design, Methodology, and Data Analysis

Adapting the approach established by Schindler, Rottke & Fiss (2010) for listed real

estate investment vehicles, we apply two tests to investigate whether the individual

series of football stocks follow random walks. Firstly, we apply the variance ratio test

developed by Lo and MacKinlay (1988), including the extension proposed by Chow and

Denning (1993) who provide an approach for the multiple comparison of the set of
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variance ratio estimates with unity. Secondly, we employ simple non-parametric runs test
to analyze the weak-form efficiency of returns for the football stocks under investigation.
These approaches are applied to a sample of European listed football clubs listed. The
sample includes twenty stocks with at least 366 weekly observations from January 2012
to December 2018; the STOXX Europe Football Index is explored as well. The analysis
considers returns continuously compounded on a weekly basis.

Results/Findings and Discussion

The different kinds of variance ratio tests (assuming homoscedasticity;
heteroscedasticity adjusted test statistics; multiple variance ratio test statistics) all point
in the same direction: the null hypothesis of a random walk must be rejected in almost
all of the cases at the one percent significance level for the returns of the football clubs
and the STOXX Europe Football Index as well. In contrast to the results of the variance
ratio tests, we obtain mixed results for the non-parametric runs test. The test statistics
indicate the rejection of a random walk in eight out of 21 cases. All in all, the results
provide evidence for informational inefficiency in the market for listed football stocks in
general, which is particularly strong for a subsample of eight listed clubs.

Conclusion, Contribution, and Implications

It seems that market efficiency for listed European football clubs is weak, at least to
some extent. The paper contributes to research as it does not only look at price behavior
surrounding events, like most extant studies did, but explores the whole time series of
stock return data. This has been done by applying research approaches well-established
in the finance literature that, to the best of our knowledge, have not been used in the
football stock context yet. The results have also practical implications: For stock traders,
a more detailed analysis of the deviation from the random walk could yield trading
strategies that exploit information in past prices to generate abnormal returns. For
parties involved in private transactions in football club equity stakes, it could prove
useful to be more careful when integrating public market valuation in their calculations.
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AIM

The aim of this paper is to examine competitive balance in the pan-Asian football
market. The study focuses specifically on the top 5 Asian leagues as defined by the
Asian Football Confederations coefficient ranking.

THEORETICAL BACKGROUND AND LITERATURE REVIEW

The Asian football industry has expanded substantially in recent years with countries
such as China, Japan and Qatar investing vast amounts into football, making it a more
competitive and prosperous market. These countries are also creating more than
70,000 football schools for children, with a view to nurturing the national product with
help from both private companies and state funding (World Football Summit, 2019).
As such, it is important for this market to have competitive domestic leagues in order to
maintain and attract star players from all over the world and also to help further
develop national teams. Hence, competitive balance is an important consideration for
the Asian Football Confederation and its leagues.

Competitive balance studies are frequent in both American (Salaga and Fort, 2017) and
European (Ramchandani et al., 2018) team sports yet the Eastern football market
remains relatively under researched in this context. In respect of competitive balance
there are two distinct strands of academic literature: (1) analysis of competitive balance
(ACB) literature, which focuses on trends in competitive balance over time or as a result
of changes in the business practices of sports leagues; and, (2) literature on competitive
balance that analyses its effect on fans, i.e. which tests the longstanding uncertainty of
outcome hypothesis (UOH) (Fort and Maxcy, 2003). Our work here focuses on the ACB
strand of research.

METHODOLOGY

Our study utilises recognised measures of competitive balance (e.g. Mitchie and
Oughton's (2004) Herfindahl Index of Competitive Balance (HICB)) to measure
competitive balance over time. Further analysis details the levels of concentration
(within-season competitive balance) and dominance (between-season competitive
balance) in the selected leagues over 22 seasons between 1996/97 and 2017/18. This is
in keeping with past research in the field (e.g. Ramchandani et al., 2018). We focus our
analysis on the five biggest leagues in Asian football (Chinese Super League, Qatar Stars
League, Korean K-League, UAE Arabian Gulf League and lIranian Persian Gulf Pro-
League). Pearson's correlation coefficient (r) was used to examine the pattern of overall
competitive balance (HICB) within each league over time and one-way ANOVAs were
conducted to establish whether differences between leagues were statistically
significant.
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RESULTS AND DISCUSSION

The results show distinct variations in HICB scores in respective leagues but do not point
to any significant trends over time as determined by the Pearson correlation coefficient.
The variation in HICB scores appears to be greatest in Qatar (although this is skewed
slightly by an unusually large HICB score of 144.65 in 2003/04 when only four teams
competed in the league). The smallest variation appears to be in the Persian Gulf Pro
League in Iran.

There is a statistically significant difference in the mean gap scores (in respect of HICB)
between the leagues. Mean gap scores for the Chinese Super League was significantly
lower (indicating better competitive balance) in comparison with the Qatar Stars League
and the UAE Arabian Gulf League. Additionally, the Korean K-League was also
significantly lower (indicating better competitive balance) in comparison with the UAE
Arabian Gulf League. With reference to the measures of dominance, the Qatar Stars
league is most balanced in terms of dominance for the title whereas the Chinese Super
League is most balanced in terms of dominance of top three league positions.

CONCLUSION, CONTRIBUTION AND IMPLICATIONS

Our findings point to an inconclusive picture in respect of competitive balance across
the five major leagues in Asian football. The Asian football market has seen positive
growth during the last twenty years and the leagues have expanded. In some cases, we
also find an improvement in competitive balance. However, a question remains over the
potential for further growth in the Asian football market given the dominant market
position of the European game. It may be that in fact the two continents could actually
help each to grow even further. For example, Japanese firm Yokohoma have a multi-
million pound deal with Chelsea and attracted players like Andres Iniesta to their
league. Furthermore, many European clubs (e.g. Chelsea, Borussia Dortmund, Real
Madrid) have opened up offices on the Asian continent and see the benefit of having a
presence there. One of the main drivers of competitive balance is perceived to be star
talent and it could be that building further bridges between European and Asian clubs
and companies could lead to an improvement of the Asian football leagues themselves.
The findings of this paper certainly suggest that further expansion of the Asian football
industry would be benéficial.
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AIM

The primary aim of this paper is to analyse the current financial state of the UK Cricket
County Championship and its member clubs in an attempt to understand the financial
climate of the game in the present day industry.

THEORETICAL BACKGROUND AND LITERATURE REVIEW

Our theoretical framework covers two dimensions: (1) the contested nature of
accounting policies and practice; and, (2) the economic theory of professional sport
leagues. Throughout history the legitimacy of accounting practices and principles has
been questioned (e.g. Hines, 1991; Sunder, 2016). However, despite the inconsistencies
in the literature the measurement and analysis techniques used in this study are rigorous
and appropriate based on the data we put forward.

In respect of professional team sports our theoretical argument is the distinction
between sport and 'normal’ businesses and the joint nature of ‘production’ in sports. It is
paramount for league organisers that their ‘product’ on the pitch is a contest between
equally matched opponents. Similarly, there is also substantial academic literature which
considers the relationship between financial and sporting performance in professional
team sports although most of this has been in European professional football (e.g.
Plumley, Wilson and Shibli, 2017). Aside from one paper by Shibli and Wilkinson-Riddle
(1997), there is a lack of literature available on the financial health of county cricket in
the UK.

METHODOLOGY

Data for this research was obtained by analysing the annual accounts of the 18 first-class
counties for the last three years available at the time of writing, covering financial data
from 2014-2016. Analysis was performed using recognised industry techniques (see
Wilson et al. 2013). Financial results were analysed in relation to the five key areas of
financial performance all relevant to professional sports clubs and investment. These
were: growth, profitability, ROCE (return on capital employed), liquidity and defensive
positioning.

RESULTS AND DISCUSSION

Overall, the findings present a poor picture of financial health. A number of clubs are
just about breaking-even taking into account the subsidy from the ECB and if we were to
hypothetically remove this income then only Glamorgan would still have posted a net
profit overall for the time period studied. This point suggests that, from a revenue
perspective at least, there is an over-reliance on ‘unearned’ income from the ECB. This is
also compounded by the fact that a number of counties (11 out of 18) also have a
problem with debt. Furthermore, of the counties that have relatively low revenue, a high
proportion of this is attributable to the ECB grant income. In some cases, this ECB grant
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income accounts for over half of a club's total revenue (Middlesex, Worcestershire, Kent,
Derbyshire, and Leicestershire).

In respect of turnover, there appears to be a polarisation between the counties that host
international test cricket and those that do not. This point is further underlined by the
four highest average turnover figures relating to four counties who have historically
regularly hosted test cricket (Surrey, Warwickshire, Lancashire and Nottinghamshire).
Indeed, Surrey’s revenue profile is particularly impressive compared with the 17 other
counties which is in part due to the club developing new revenue streams utilising its
facilities to host conferences and events.

CONCLUSION, CONTRIBUTION AND IMPLICATIONS

The ECB continues to support the domestic game (and other aspects of the sport down
to grassroots level), which is obviously a positive for the clubs. However, this relationship
is dependent on two things; (1) that the clubs do not become over-reliant on this central
grant (which it appears some are) and (2) that the ECB can continue to afford the central
grant payments to the county network. The over-reliance on the ECB grant income is
consistent if not more prominent now than it was in 1997, particularly for the 'non-
international counties’. The game has not managed to grow commercially in the last
twenty years in respect of broadcasting and sponsorship deals and the financing of the
product is therefore still precarious.

The ECB will face challenges in the short and medium term in respect of county club
finances. The county game still struggles with attendances and the best income stream
for clubs at this point in time remains in hosting international Test match cricket. We
therefore suggest two key recommendations; (1) clubs should attempt to maximise
secondary income streams (e.g. using stadia to host other events such as conferences
and concerts) given the cricket season only takes up 6 months of the year and (2) the
ECB and the counties need to work more closely together and be more strategic in their
approach to growing participation, which, in turn, can help support spectator growth
and revenue generation. This can be achieved by incentivising clubs to improve their
community schemes and outreach activity, thus engaging actively with the next
generation of cricket players and observers.
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Research Questions

The purpose of this study is the development of a Japanese Sport Satellite Account
(SSA), consistent with the European methodology. In Europe, an SSA, which is an
accounting system for the sports industry, was developed, and important statistics such
as Gross Value Added (GVA) of sport, employment and consumer spending were
estimated based on these economic calculations. The SSA clearly positions the sports
industry within the National Accounts, and since this allows for international and sectoral
comparisons, it can be used to establish the comparative characteristics of the Japanese
sport economy.

Theoretical Background

In Europe, since the 1980s there have been two methods of calculating the economic
value of sport: using a SSA and the National Income Accounting (NIA) methodology as
developed in the field of Development Economics. The latter is based on consumption
surveys and a flow of resources between sectors; all economic impact studies in the UK
in the 20t century are based on this methodology. SSA is based on a systematic study of
the national accounts resulting in the Vilnius definition of sport; this is analysed through
six digit CPA codes, a detail that was not practical to be captured by the NIA
methodology. The NIA methodology can be adjusted to capture the SSA detail however
no research centre working on sport economics has established, as yet, such a transition
(Russel, Barrios and Andrews, 2016).

Methodology

In this study, a Japanese SSA was developed using input-output tables, in accordance
with methods used for the European SSAs, estimating the economic scale of the sports
industry in Japan for the period 2011-2014. At the heart of the account are estimates for
sport related GVA and employment. Firstly the sport industry was defined, adapting the
Vilnius definition of sport to the Japanese economic reality. Secondly, the share of the
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sports industry (in terms of GVA or employment) was calculated using various types of
investigatory documents. After this, sport GVA was estimated from domestic demand,
using input-output tables. As to the number of people employed, the share comprising
sports was estimated using an employment table. Finally, the SSAs for the years
2012-2014 were estimated from the 2011 share of sports using an extended input-
output table.

Findings/Discussion

Sport GVA was estimated to be 6.6 trillion yen in 2011, 6.3 in 2012, 6.5 in 2013, and 6.7
trillion yen in 2014. The number of people employed in the sports industry was
estimated to be 1.01m people in 2011, increasing to 1.03m in 2014. Interesting results
can be drawn when comparing Japan with the Pan-European SSA and UK in particular
because of the 2012 Olympic experience.

A comparison with the EU Accounts shows that Japan's sport GVA is larger than all the
EU countries except Germany. In terms of employment, Japan generates approximately
18% of EU's sport employment. Her level of sport employment is higher than all EU
countries, except Germany, and almost at the same level as the UK. A comparison of the
ratio of sports industry GVA to total GVA showed that Japan had a sport GVA ratio of
1.39%, with 1.52% employed in the sports industry; the equivalent statics for sport GDP
and employment in the EU were 2.1%, and 2.7% correspondingly, showing the capacity
of the sport economy of Japan to grow further. Additionally, in both Japan and EU, the
percentage of employment is greater than the percentage of GVA, implying that the
sport industry is an efficient generator of employment. In the estimates by industry
segments, activities such as education, retail, and wholesale had large percentages of
sports GVA and employment. Hotels and restaurants also showed big concentration of
sport employment.

Conclusion/Olympics

Two points should be noted regarding the growth of the sports industry in Japan and
the Olympics. First is the change in overall industrial structure. In the UK, sports GVA in
the period 2004-2012, when the London Olympics and Paralympics were held, was
reported to have grown by 23%. We can thus expect growth in Japan’s sports industry
GVA relative to the whole economy, as this ratio is lower in Japan than in the UK, and the
2020 Olympics and Paralympics will be held in Tokyo. The second point is to develop a
strategy regarding industry promotion that understands growth segments in the sports
industry. In the UK., the sports industry between 2004 and 2012 experienced high
growth in government administration, sea transportation, construction,
telecommunications, financial intermediation, and R&D sectors. It is highly possible that
segments previously unrecognized as being part of the sports industry in Japan will now
grow as part of it. We must use the results of this study to understand these new growth
segments, such as telecommunications, and financial intermediation, which are lower in
Japan than in the U.K/EU and have greater capacity for improvement.
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The aim of the study is to show how costs and revenues of the Olympic Games change
over 9 years of preparation to Games time. The research question is: how do costs and
revenues for the 10 past editions of Olympic Games change from the first promise to
the population to the final balance?

Recently (i.e. Calgary 2026) Olympic referendums get lost due to the expected rising
costs of staging the Games. That was also the case in Munich, St. Moritz, Vienna, Krakow,
Hamburg, Graubinden and Innsbruck (Kénecke & de Nooij, 2017; Scheu & Preul,
2018). Additionally, media are reporting about the increasing and exorbitantly high cost
of Olympic Games. Cost overruns are described as the amount by which the final costs
exceed the estimated costs. Most major projects incur cost overruns, meaning they are
not unique for hosting the Olympic Games (Cantarelli, Flyvbjerg & Buhl, 2012). Public
work projects face repeated delays and cost overruns. Nevertheless, there is a gap in the
research of event organizations. Factors such as technical, economic, political,
environmental and project-related resources (Abdel-Hafeez, El-Attar & Abdel-Hafez,
2016) and event-related factors can explain cost overruns. The causes for this factor
construct are tangled due to the complexity of mega-projects. The reason for many cost
overruns can be explained by Principal-Agent Theory, whereby the individual
maximization of benefit without moral concerns play a key role.

To identify the evolution of the Olympic Games’ budget, we distinguish revenues and
expenditures of the Organizing Committees of Olympic Games (OCOG budget) from
the capital investments needed for Olympic infrastructure (non-OCOG costs). The
starting point for collecting data is the candidature file of the respective host city.
Further, cost estimates during preparation for the Games and the final balance sheet
were used. Most data were provided by Olympic scholars from host cities, literature,
Olympic Archives and the IOC Finance Department. There are still gaps in the cost
breakdown of capital investments. To conduct a cost development analysis despite the
gaps in the non-OCOG budgets, we referred to the macroeconomic procedure of using
"basket of consumer goods” Thus, we built “a basket with special Olympic
infrastructure” (Olympic Stadium, swimming pool, multipurpose hall, velodrome, ski
jumping hill, sliding center, ice stadium, Olympic Village and International Broadcast
Center). The investments in the basket are the largest infrastructure projects of the
Olympic Games in terms of complexity and specificity. The choice ranges from specific
to general infrastructure. As larger, more complex and specific constructions and public
investments have usually the highest cost overruns, we tend to overestimate the cost
overruns in this study. After collecting the data, they were adjusted by inflation and
currency to enable comparisons. Inflation adjustment was made by using the GDP
deflator of the respective country, because the OCOG budget consists of different
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goods and services from different sectors. The GDP deflator considers not only the price
change of one type of goods but also the broader change in the prices of the economy.

For the non-OCOG budget we used the country-respective construction price index as it
considers the price changes related to constructions only. If we would not have taken
inflation out of our calculations, the results would have led to an fake overestimation of
the cost overruns.

For most of the 10 evaluated Games, costs for Olympic specific infrastructure and
expenditures of the OCOG increased over time. For the OCOG budget, the expenditure
overruns were most often covered by also increased revenues which even often let to a
profit. The non-OCOG cost increases were between 29% in Athens 2004 and 56% in
Sydney 2000. The range for the capital investments for Olympic Winter Games were
wider. The lowest increase was found in Vancouver 2010 with 13% and the highest cost
overrun of 178% in Sochi 2014. Most of these capital costs - except Sochi 2014 - for
Olympic specific venues show cost overruns similar to other major projects. In terms of
the OCOG budget of Olympic Games was the lowest cost (4%) and revenue (8%)
overrun in Beijing 2008, whereby the highest overruns were measured in Sydney 2000
with 72% revenue overrun and 51% cost overrun. The OCOG budgets of the Olympic
Winter Games also had greater variance. The highest revenue overrun (119%) and cost
overrun (114%) were found in Salt Lake City 2002, whereas Sochi 2014 had a revenue
(-3%) and cost underrun (-6%) which can be explained by a dramatic high inflation. The
results show that costs do not necessarily have to rise. Therefore, it is important to
consider a detailed plan in advance. We will provide several recommendations at the
end of the presentation.
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Aim and Research Questions

The race among Olympic sports are not equal since there are many differences in the
possibilities for winning between the countries. Those nations whose purpose is to
increase their Olympic market share should take the level of noise in sports into
consideration in sport funding, because it can help in evaluating the risk of the victory
(Csurilla & Sterbenz, 2018).

Our research aim is to present the differences in the level of noise, between sport
disciplines, in order to show its importance in sport funding’s decisions. The research
questions of this paper are the following: (1) how can the level of noise be measured in
Olympic sports and (2) which sports have the slightest noise?

Theoretical Background and Literature Review

Noise in economics is a factor that can be caused by many factors, the most common is
the uncertainty associated with production. The production is noisy if the emission levels
of high-end workers remain low despite their efforts (Lazear, 1998). In sport, the noise
can be defined as the difference of endeavours, efforts made by athletes in the hope of
success and the final result of the competition. Where the level of noise is remarkable
the efforts of athletes will not be in strong relation with the outcome of the contest.
Therefore, it consequently makes the prediction of results harder (Sterbenz, Gulyas, &
Kassay, 2014).

If the effectiveness of a sport governance system is measured by the quotient of
invested resources, together with the Olympic medals gained and "the price of success’
is increasing (De Bosscher, Bingham, Shibli, van Bottenburg, & De Knop, 2008) then a
nation with limited resources has to have a strategy to optimize the country’s medal
supply. Hence, only those countries can perform in the long term who have strategic
planning in sports (De Bosscher, Shibli, Westerbeek, & van Bottenburg, 2015). The basis
of an effective funding strategy should contain the cost commitment and the noise - the
possibility of winning - of sports in order to maximize the number of medals won in the
Olympics.

Research Design, Methodology and Data Analysis

There is little room for countries in short term to significantly increase their effectiveness
(Kovécs, Gulyés, & Sterbenz, 2017) therefore, we have assumed that the level of noise
can be measured as the predictability of outcomes. Those sports where the prediction
model fits well the level of noise is low because the effect of external factors to the
results are negligible.

Results of 14 individual sports from 7 Summer Olympic Games (1992-2016) were
involved in the analysis. Two types of market share were calculated: one for the podium
winners and one for the top 8 rankings. To test our hypothesis that the level of noise can
be measured as the predictability of outcomes in sport the overall sports results
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predictability was calculated with multivariate linear regression method where the
results of 2016 Summer Olympic Games were the dependent and the previous 6 Games
results were the independent variables. Sports are not noisy where the value of R? is
high, because of the competitive advantages of countries and the skills of athletes are in
correlation with the outcome of contest. In sport with low R? the level of noise is high,
because the influence of external factors - which cannot be controlled by the athlete -
are high. Statistical analyses were performed using SPSS 25.

Results/Findings and Discussion

Comparing the two types of market share, the top 8 rankings (SD = 0,38) seemed better
for the analysis than the podium winners (SD = 0,49) because it gives more detailed
information about the nations’ performance. In addition, the considerably lower value of
its Standard Deviation can be used better for a regression analysis. After the regression
analysis, it was found that previous Olympic Games results explain a significant amount
of variance in the result of the 2016 Olympic Games (F(6,750) = 247.18, p < .001, R? = .
66, R?agjusted = -66). Due to the lack of data, to calculate the noise for sports, only the last
three Olympic Games results were involved as independent variables. The three best
predictable sports were table tennis (R? = .96), swimming (R? = .94) and athletics (R? = .
90). Only for modern pentathlon could not be built significant model.

Conclusion, Contribution and Implication

The findings confirm that the level of noise can be measured as the predictability of
outcomes in sport. The result of the modern pentathlon is not quite surprising if it is
taken into consideration that it consists of 5 different sports therefore, the level of noises
adds up.

As a continuation of this research, to be able to foresee the full picture of the level of
noise in Olympic Games, we are planning to analyze more sports. With all the
information about sports related noise, the funding strategy of a country could be more
effective.
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Aim and Research Questions

The general aim of this study is to enhance European dual career (DC) support providers'’
professional practice. The specific objectives are (1) to gain insight in what competencies
DC support providers perceive as important to be developed in their professional
practice, (2) provide insight in how employers and sport managers can use the current
findings and the dual career competency questionnaire for support providers (DCCQ-
SP) to enhance DC support providers' professional practice.

Theoretical Background and Literature Review

A DC support provider is a “professional consultant, related to an educational institute
and/or an elite sport organization - or certified by one of those - that provides support to
elite athletes in view of optimizing their dual career/combination of elite sport and
education” (Wylleman, De Brandt, & Defruyt, 2017, p. 18). Although these professionals
have an important role in supporting student-athletes’ dual careers, researchers have
only recently focused on the resources of DC support providers (Hong & Coffee, 2018).
As such, a recent study developed and initially validated an instrument, the DCCQ-SP, to
measure the self-perceived importance and possession of competencies for DC support
providers. The DCCQ-SP consists of 33 competency items, divided into six competency
factors: (1) Advocacy and cooperation competencies, (2) Reflection and self-
management competencies, (3) Organisational competencies, (4) Awareness of student-
athletes’ environment, (5) Empowerment competencies, and (6) Relationship
competencies (Defruyt et al., 2019).

Research Design, Methodology and Data Analysis

The current study was conducted as part of the Gold in Education and Elite Sport project
(GEES). With ethical approval, an online version of the DCCQ-SP was completed by 330
DC support providers from nine European countries: the Netherlands (25%), France
(19%), the UK (16%), Spain (12%), Sweden (12%), Belgium (7%), Slovenia (5%), Italy (3%),
and Poland (2%). For each competency item, participants answered the questions:

(1) How important is this competency for you to successfully provide DC support? (“1 -
Unimportant” to “5 - Very important”), and (2) To what extent do you possess this
competency? ("1 - Very poor possession” to “5 - Very good possession”). Paired sample
t-tests were executed (using SPSS version 25.0) to estimate the difference between
importance and possession for the competency factors. Cohen’s Ds were calculated to
estimate the magnitude of these differences. In line with previous DC research, a high
difference between perceived importance and perceive possession can be considered
an indication of a need to develop competencies (De Brandt, Wylleman, Torregrossa,
Defruyt, & Van Rossem, 2017).
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Results/Findings and Discussion

The paired sample t-tests showed that for all competency factors, there was a significant
difference between perceived importance and possession (p <.001), with a higher mean
value for importance than possession. One competency factor showed a small effect size:
Organisational competencies (d = 0.22). Four competency factors showed medium effect
sizes: Advocacy and cooperation competencies (d= 0.56), Relationship competencies (d=
0.56), Reflection and self-management competencies (d= 0.65) and Awareness of
student-athletes’ environment (d = 0.75). Finally, a large effect size was found for
Empowerment competencies (d= 0.95). The high effect size of empowerment
competencies confirms that coaching and empowerment (although crucial), is not easy
for DC support providers (Wylleman et al., 2017). A first step to address the need to
enhance empowerment competencies has been taken recently, with a specific education
module about empowerment having been developed (Defruyt, 2019).

Conclusion, Contribution and Implication

This study addressed a major research gap in DC research, as it is one of the first studies
that focused on the DC support providers’ professional practice. The results showed a
general need of DC support providers to develop their competencies, which is in line
with earlier findings showing that educational and training opportunities for DC support
providers are generally lacking (Defruyt et al., 2019). As such, the findings of this study
further illustrate the need for structural education of DC support providers within the
European context (Hong & Coffee, 2018), which could be established by building on
recent research that has developed and evaluated education modules specifically for
these professionals (Defruyt, 2019). During the presentation, possible applications of the
DCCQ-SP will be provided, structured within the HRM-model of Fombrun et al. (1984).
For example, in the selection process, the DCCQ-SP could be useful to assess
applicants’ competencies in behavioural interviewing. Furthermore, the DCCQ-SP can
be used as a formative self-assessment tool by DC support providers, and the
competency factors can be useful to structure the training and development
programmes of these professionals.
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Aim

The purpose of the current study is to examine the perceptions of the gendered nature
of leadership skills within sport and workplace settings in a sample of high schools girls
ascending into leadership positions. Participants were girls between 14-18 who
attended a leadership conference through a nonprofit foundation whose purpose is to
empower and inspire young women to become leaders through fitness and athletics.
The conference provides attendees with hands-on team building and leadership
training, and engages them with inspiring presentations and panels of female leaders in
athletics and business. The conference is free, but attendees must be nominated by a
coach for their leadership potential.

Theoretical background and literature review

The list of potential benefits associated with sport participation is extensive (e.g.,
improved physical fitness, self-esteem, improved grades; Marshh & Kleitman, 2003;
Nadar, Bradley, Houts, McRitchie, & O'Brien; Richman & Shaffer, 2000). However, the
association between sport participation and leadership has drawn considerable
attention, particularly regarding perceptions of leader prototypicality (Swanson & Kent,
2014). Eighty percent of female Fortune 500 executives report having played
competitive sport at some point in their lives (Zarya, 2017), yet certain leadership traits
are still classified as masculine and/or feminine (e.g., strength, power vs. grace;
Clément-Guillotin & Fontayne, 2011), which creates tension for female athletes seeking
to transfer such traits to other domains (e.g., school, career). Within the literature, it is
currently unclear as to how young, female athletes perceive leadership traits in sport
versus non-sport contexts, as well the challenges associated with transferring traits
between domains.

Research design, methodology and data analysis

A mixed-method approach was taken to assess participant perceptions of leadership
traits within both sport and workplace domains. Conference attendees completed a
survey that assessed the degree to which participants perceived the importance of
fourteen prototypical leadership traits (e.g., sensitive, intelligent, compassionate,
competitive) to the leadership of women within sport versus workplace settings. Further,
participants were asked to rate the gender stereotypes associated with each leadership
trait (i.e., feminine, masculine, gender neutral). Additionally, fourteen focus groups were
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conducted to further assess perceptions of gender and leadership, as well as the
applicability/acceptance of leadership traits in sport versus non-sport contexts. Paired-
sample t-tests and descriptive statistics were conducted on the quantitative data, and
qualitative data was analyzed through a thematic analysis.

Results/findings and discussion

Quantitative analysis revealed significant differences on seven of the fourteen
leadership characteristics: dedicated, intelligent, determined, aggressive, competitive,
positive, and confident. Participants believed being intelligent was significantly more
important within the workplace whereas the remaining six characteristics were more
important within sport. Participants rated caring, charismatic, sensitive, honest,
understanding, compassionate, sympathetic, and positive as feminine traits whereas
aggressive and competitive were perceived as masculine traits. Further, participants
rated the traits of dedicated, intelligent, determined, and confident as gender neutral
traits.

Qualitative analysis revealed that while some traits were perceived as feminine,
participants perceived challenges that inhibited their transference to other non-sport
domains. For example, Lisa indicated how confidence and assertiveness would be
interpreted differently for men and women, stating, “if a women were to have the same
qualities as a man being a leader and she was assertive, | think people might be like,
she's mean or bossy.” Jane also explained how the expectations for women are often
different, "l think the way that people look at them are different, most people look at a
male leader and think like, you're so powerful or whatever, but then look at a female and
[think] the opposite...| feel it's from a stereotype that men can do more.” Interestingly,
while several respondents indicated progress in addressing some of these challenges,
there was still a sense of lingering stereotypes, as Rebecca stated, “we see women now
that are able to do [what] men can do, | just feel sometimes men don't respect us as
much because it's just that ideology that's been from the past.”

Conclusion, contribution and implications

Results indicate some leadership traits are perceived as more important in sport
contexts compared to workplace contexts. In addition, many leadership traits were
perceived as feminine, with respondents expressing a degree of comfort in carrying out
those traits on their sport teams. However, several challenges were raised regarding the
transference of these traits to other contexts, particularly related to the interpretation of
traits, gender expectations, and stereotypes. This highlights the importance of
considering how the transference of leadership traits developed within sport can be
supported. Future programming focusing on leadership development in female athletes
should take note of how the difference in perception of leadership within and outside of
sport. Researchers should continue to examine the relationship between perceptions of
leadership traits within and outside of sport, especially the gendered context.

Although this study provides important insights, it is not without limitations. The sample
is cross sectional, which limits the generalizability.
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Aim

Research efforts within the field of sport management have focused on the issues of
diversity and inclusion in a range of manner. Thus, the purpose of this study is to
highlight the perspective of male participants of a non-traditional mixed gender sport
(roundnet) of their female teammates and competitors. More specifically, our study
aimed to answer the following research questions: RQ1: What are male participants’
perceptions of the mixed gender format of roundnet as compared to traditional sport?
RQ2: What are the roundnet male participants' perceptions of the skill and ability of the
female players? RQ3: Did the design and structure of roundnet have a positive outcome
in regards to mixed gender participation?

Theoretical background and literature review

Considering the positives and negatives of traditional coed sporting activities, our
investigation aimed to gain the perspective of male participants of a sport that recently
has become popularized. Roundnet is an adapted version of the sport of volleyball and
according to one of the prominent promoters of the sport “it is played 2 vs 2, with a taut
hula hoop sized net placed between the teams.” (Spikeball, n.d). Unlike volleyball which
provides advantages to height and vertical leap ability (Sattler, Hadzic, Dervisevic &
Markovic, 2015), roundnet’s net is only a few inches off the ground. This key element
seemingly would minimize any perceived strength advantage males would gain in
volleyball.

One prominent framework utilized in sport management literature to assess the
inclusivity or diversity within a sporting setting has been intergroup contact theory (ICT;
Allport, 1954). Allport's (1954) work investigated the dynamics of “in-groups” and “out-
groups” and the nature of prejudice, suggesting prejudice could be reduced or
eliminated through the presence of four conditions: equal status, common goals,
intergroup cooperation, and support from authorities.

Research design, methodology and data analysis

To measure participants’ perceptions of the mixed gender format of roundnet a survey
was created from previous literature on coed non-traditional sport. Research from
Cohen and colleagues (2014) found the rules and organizational structure fostered a
positive coed sporting experience for both male and female participants, which created
a desire for increased inclusivity. This research also found male players had a greater
respect for female players and held the believe female player could be just as good, or
better, than male players. Additionally, researchers utilized the necessary conditions to
reduce prejudice stemming from Allport's (1954) intergroup contact theory in the
question generation stage.
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Three qualitative questions were also included: (1) “"Any thoughts or feedback for the
employees on the sport, structure, or experience?”, (2) "Any additional thoughts on the
formatting of single gender versus co-ed?”, and (3) "Anything additional you'd like to
share about the sport?”

Results/findings and discussion

A two-factor solution was achieved: (1) Coed Social Dynamic [8 items, a= .89] and (2)
Stereotype Reduction [3 items, a= .756].

Paired-samples t-tests revealed statistically significantly higher scores on questions
assessing participants’ perceptions of the mixed gender format of roundnet as
compared to questions assessing their perceptions of the mixed gender format within
traditional sport, except “I have more fun playing roundnet co-ed format compared to
single gender.” and “"While | agree with the equal opportunity to play roundnet, | prefer
single gender format.”

The responses to our open-ended questions aligned with the findings in our
quantitative analysis regarding having a positive coed sporting experience, a desire for
increased inclusivity and a greater respect for female players. Notably, these claims were
often tempered with language suggesting while they enjoyed and supported the coed
experience and their female teammates, a majority still believed the females were not as
good as the males or they had to “hold back”. In regard to assessing the support from
authorities, the most prominent feedback related to the female performance, and their
lack of skill compared to the males, was often related to the ratio of male to female
players or their lack of experience.

Conclusion, contribution and implications

Our research utilises empirical data to test Allport's (1954) contact hypothesis in a
unique non-traditional sport setting. The findings of this study indicate non-traditional
forms of sport such as roundnet may provide useful alternatives to promote positive
inter-group interactions across genders. In addition, some of the barriers commonly
associated with traditional sport contexts, even those that have been modified to
promote inclusive participation, were not as salient.

However, several barriers commonly associated with traditional sport were also evident
within the roundnet context. Most notably, respondents indicated how a lack of
competitiveness within some mixed-gender settings inhibited their experience. This
highlights the importance of considering how different types of sport activities must be
strategically managed in order to promote positive inter-group interactions as an
intentional outcome. In some ways, non-traditional sports are less likely to have the
same level of culturally embedded norms that influence behavior within traditional sport
settings.
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Aim

In this study we examine how sport membership differs by gender, migration
background and type of sports, in order to draw conclusions about the capability of
sport clubs to establish bridges between people from different backgrounds. Sports
clubs do not only provide an opportunity for physical activity but also facilitate social
interactions (Putnam, 2000; Coalter, 2007).

Theoretical background and literature review

These social interactions are assumed to lead to positive effects at the individual and
societal level. At the individual level social interactions may provide social support and
relevant knowledge to climb the social ladder (e.g. job opportunities). Individual social
capital is especially fostered if people with similar backgrounds interact (bonding ties)
(Coalter, 2007). Societal benefits include the distribution of shared norms, values and
trust created by social interactions at the sport clubs (Putnam, 2000). In order to reap
these benefits, it is necessary that sport clubs consist of members with various
background characteristics (leading to bridging ties) (Putnam, 2000). Previous research
has shown the bridging effect of being a member of a sport club. Vogels (2014) found
that people with a Non-Western migration background that engage in sport have more
natives in their network and spent more time socializing with them (Vogels 2014). Given
the crucial role of composition of sport clubs in the positive benefits at the individual
and societal level, it is important to gain more insight in sport club membership of
different social strata. Previous research has shown that sport membership is not equally
divided. characteristics such as having a higher income and having younger children are
associated with higher levels of sport club membership, in particular for men (Tiessen-
Raaphorst, 2014). Membership is also not equally divided among people from different
ethnicities, and even more in combination with gender. Especially residents with a
Turkish or Moroccan background participate less in club sport, and this effect is even
stronger for women. Many Turkish and Moroccan women are inhibited by cultural
norms, like wearing specific clothing that makes participating in sport more difficult.
Also, the lower socio-economic status among immigrants hinders sport participation
(Vogels, 2014, Elling, de Knops, &Knoppers, 2001).

Research design and Data analysis

To examine differences in sport club membership by gender, migration background and
type of sport to draw conclusions about the social role of sport clubs in the Netherlands,
we use a unique non-public registry data provided by Statistics Netherlands (CBS, 2013)
of the total population of 18+ Dutch residents. This population data was merged with
complete membership data of eleven sport unions consisting of; athletics, badminton,
basketball, golf, field hockey, soccer, korfball, tennis, tour cycling, walking, squash,
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swimming. This dataset contains individual characteristics like, age, position in the
household, income of the household, gender, and migration background. This allows us
to map the individual characteristics of sport club members of different types of sport
and investigate gender differences in combination with migration background by doing
descriptive analyses and crosstabs. Migration background consists of Dutch residents
with a Dutch, Turkish, Moroccan, Surinamese, Aruban/Antillean, and Western migration
background.

Results and discussion

First analyses indicate that in total 130,392 (10.1%) of the Dutch residents are members
of one of the eleven sport unions. Men make up a larger share of sport club members
(69%) than women (31%). In addition, differences in migration background combined
with gender have a large impact on sport club membership. We found that 91% of all
male sport club members are Dutch, compared to 3.7% having a Non-Western
migration background (all residents not having a Dutch or Western migration
Background). Given that 12.7% of the Dutch population has a Non-Western emigration
background, this implies that they are much less likely to be a sport club member. These
differences are even more extreme when looking at women'’s membership of the eleven
sport unions. Among all women who are members of a Dutch sport club 93% had a
Dutch background, compared to 1,5% with a Non-Western migration background. Thus,
women with a Non-Western migration background are even less likely to be a member
of sport clubs compared to men with a Non-Western migration background. Thus,
ethnic diversity among members of sports clubs is overall limited.

Conclusion

From the first analysis we can conclude that confirming previous research there are big
differences in sport club membership rates by gender and especially in combination
with migration background. This implies there is still much to gain in engaging people
with Non-Western migration backgrounds, especially women, in sport clubs. First this
could enrich the social role of sport clubs in facilitating more bridging ties between
members with different backgrounds leading to more social capital for society. Second,
this would also help to provide sport clubs with more members which adds to their
financial sustainability.
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Introduction, aim and research question

Many of the hundreds of thousands of refugees have come to Austria between 2014
and 2016 in order to flee from conflict or due to economic reasons. As the asylum
application process can take several years, asylum seekers are often segregated in
separated housing and opportunities to get in contact with the larger society are
extremely limited. Since many refugees have joined sports clubs, this study assesses
whether the integration process within the club community moderates the relationship
between individual level factors and societal factors and integration in society.

Theoretical background and literature review

In this study, integration is conceptualized in accordance to Berry (2016), emphasizing
that integration is a dynamic two-way process for both: the immigrants and the citizens
of the host culture learn from each other and take on aspects of each other’s’ culture. An
individual is perceived as integrated when he/she embraces interethnic relations and
when he/she enjoys acceptance by the larger host society.

As research has shown, sports have a huge potential to support integration, if necessary
(pre)conditions are met (Stura, 2019). While social integration within the club community
is understood as social inclusion into the sports community, it is generally understood
that sports clubs offers may be able to foster integration into society (Braun & Finke,
2010). As research has shown, sports have a huge potential to support integration, if
necessary (pre)conditions are met (Stura, 2019). Since the Austrian club system does not
have a formal program assisting the clubs in integration activities and evaluating their
impact, it remains unknown if and how sports currently contributes to immigration in
Austria.

While literature shows that influences at the individual level (Celenk & Van de Vijver,
2011) and societal level (Berry, 2016) play a significant role in acculturation, the sport
club environment may also be important and constitutes a central component of the
framework as a potentially moderating factor at the other levels.

Research design, methodology and data analysis

This study used a quantitative approach. An online survey was designed based on
previous studies on immigration through sports, such as the findings of a qualitative
study with 15 sport clubs on immigration of refugees through sports in Germany (Stura,
2019) as well as on previous studies on sport and development, intercultural relations
and organizational theory.

Constructs to assess influences on the individual level include, for example, the length
of stay (Berry, 2016), motivation and the cultural distance scale (Demes & Geeraert,
2014). Influencing factors at the club environmental level include taking the initiative
and social ties at the club. Influencing factors at the societal level include active
maintenance of home culture & home support system (Stura, 2019) and engagement in
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host society (Berry, 2016). Integration within the club environment include friendships
and attachment through sports, teammates and coaches, organizational and group
culture (Colyer, 2000), cohesion and attitudes toward immigrants & multiculturalism
within club. Integration in society is mainly measured via the items for acculturation
orientation (Demes & Geeraert, 2013)

While a pilot was conducted first, the main survey is still open for host country national
amateur sport club members and refugees actively engaged in sports, comparing the
perspective of refugees and Austrian club members. Data analysis is conducted with
SPSS; methods include regression analysis and interactive modeling to account for the
hierarchical data structure.

Expected results (excerpt)

Equivalent to the pilot study, the author expects to find that individual level factors and
societal factors will have a stronger positive relationship with integration into society for
refugees who experience a positive integration at the club level than those who do not.
While encountered barriers might mainly relate to communication difficulties, the team
as a primary group might have a powerful influence on an individual’s integration
process, helping the refugee to negotiate the social and physical environment.
Furthermore, the author expects to find that the integration process within the club
community mediates the relationship between club environmental factors and
integration into society.

However, acceptance of cultural differences and culture sensitivity from all involved are
necessary as well as the refugees’ performance has to match the club levels. If the focus
from refugee and/or club members is on the sporting performance only, the club
community might not have a moderating or mediating role.

Conclusion, contribution and implications

This study’s findings benefit the refugees and the larger society since no systematic
structures of how sports may support integration seem to be currently available in
Austria. As sport clubs offer a great potential for the refugees and the host club
community, systematic training programs informing about the significant factors at the
club level could provide strategic development and foster integration.
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Aim of the Research
This purpose of this study is to investigate how formal coach education impacts on
coaches’ attitudes towards coaching people with disabilities (PWD).

Literature Review

Historically, most athletes could enjoy the support of coaches. However, PWD had more
difficulties in finding this support (Ferrara and Buckley 1996). As anyone involved in
coaching and the world of sport is aware and with an extensive literature base to back
this up, coaches play an important role in athletes’ development and their sporting
success, whether this is grassroots participation or elite performance (Townsend, Smith,
and Cushion 2015; Potrac et al. 2000). In recent years, PWD are increasingly finding
access to coaches through nondisabled sport clubs which emphasises the need to
examine how these coaches cope within this changing environment.

To achieve the aim of this study, ableism is used as a lens to examine perceptions of
coaches and PDW of formal coach education and coaching practice. Ableism, in the
context of disability, can be defined as a network of beliefs, processes and practises that
result in the idea that it is better not to have a disability than to have one, and to do
things in the same way as nondisabled people do (Hehir 2002). It promotes the
differential and unequal treatment of people because of actual or presumed disabilities.
Ableism is so embedded in society that it is considered to be normal practice which can
result in unconscious practices that are disabling (Thomas 1999).

Research Design, Methodology and Data Analysis

This paper forms part of the lead author’s recently completed PhD studies for which the
study sample consisted of representatives of the UK sports sector. Interviews were
conducted with seven national sport organisations: Sport England, Activity Alliance, UK
Coaching, CP Sport, LimbPower, Swim England and England Athletics; and 15
representatives of grassroots sport clubs of swimming, athletics and triathlon. This was
followed by nine interviews with PWD which enabled the contrasting of their
perceptions and attitudes with those of the organisations that are meant to serve them.
Thematic analysis was used (Joffe, 2012) which was carried out in six phases; reading
the data, coding, collating the codes into initial themes, reviewing the themes, defining
the themes and writing the report, aided by the use of NVivo. This has resulted in
identifying three main themes: mainstreaming sport provision, finding inclusive
opportunities and, training and coaching with this paper taking focus within the third
theme.

Results/Findings and Discussion
The findings show that formal coach education does not adequately deliver disability
content. This is partly due to the influence coach instructors have in the delivery of the
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course in addition to having a great deal of freedom interpreting what constitutes
inclusion. It was found that, in practice, this results in the prioritisation of nondisabled
aspects while disability specific content is side-lined or ignored. Additionally, the results
show that workshops are used as a scapegoat for not including disability-specific
content more prominent in the formal coach curricula. This shows the ableist attitudes of
prioritising nondisabled aspect over disability ones. It is likely that coaches internalise
the belief that disability is not important in nondisabled sport and that it is acceptable
for it to be sidelined. Consequently, current coach education creates an environment in
which ableism is accepted and institutionalised rather than challenged.

The findings show that as a result of structural ableism in formal coach education,
coaches lack the competence to coach PWD. This lack of knowledge was found to
translate into an ableist understanding of disability and strengthens common ableist
attitudes within society. This was shown throughout the study with coaches being “too
helpful” and being afraid of PWD hurting themselves. The lack of competence observed
amongst coaches is troublesome as this can negatively influence the self-esteem and
self-efficacy of PWD creating an additional barrier to sports participation. Moreover, it
was found that PWD internalise these ableist attitudes and find themselves having to
prove that they can overcome their disability and participate in a similar matter to the
nondisabled. This, in turn, leads to negative experiences of PWD who feel they are
limited in what they are allowed to do in a nondisabled club or perceive that a
nondisabled club is not a place for them altogether.

Implications

Whilst NGBs have been changing their coach curricula to address inclusion better, their
current approach to coach education does not sufficiently address the competence gap
of coaches, nor does it address the current ableist discourse in coach education.
Furthermore, relegating the issue of disability to being taught separately moves the
responsibility towards the coaches themselves, who are expected to know about and
attend these extra workshops that are often hidden away behind a paywall. As such,
coach education, as it exists today, maintains structural ableism and contributes to
ableist attitudes within the sport sector.
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Aim and Research Questions

Scholarly interest in SDP has also expanded in terms of quantity and quality of studies,
with scholars critically examining sport’s potential role in facilitating outcomes at the
individual and community levels, such as social inclusion, social capital development,
social mobility, conflict resolution and peace building, and prejudice reduction, among
many others. Within this landscape, since the term SDP (and relatedly, sport-for-
development - SFD) was first coined in the late 1990s, there has been a focus on
identifying the unique contribution of sport to development and peace. The purpose of
this research is to engage sport for development and peace (SDP) practitioners in a
conceptual mapping process to better understand “why sport?”. Essentially, this study
seeks to answer the research question: What is the unique theoretical contribution of
sport to SDP?

Theoretical Background and Literature Review

Academicians and practitioners alike have argued that sport provides an effective
context for the achievement of individual and community development. However, little
is known as to why or how sport, as distinct from other contexts, can act as a
development tool. SDP scholars have consistently grappled with identifying and
explaining the contribution of sport to SDP. Indeed, critical and theoretical SDP scholars
such as Darnell (2012), and Hayhurst, Kay, and Chawansky (2015), have often argued
that SDP research needs to more carefully and thoughtfully identify the unique
contribution, if any, of sport, to achieving community and social development goals.
While recent sport management scholarship has begun to explore how sport should be
designed to facilitate development outcomes (Schulenkorf, 2017), we also believe it is
fundamentally critical to understand the why, as this understanding will allow for a more
robust theoretical approach to SDP, and enhance the effective design, delivery,
marketing, and management of SDP organizations and programs. Indeed, gaining an
understanding of why sport will further contribute to the legitimacy and sustainability of
SDP as one possible engine of development in the broader development landscape
(Welty Peachey, Cohen, et al., 2018).

Research Design, Methodology and Data Analysis
This study employed a Concept Mapping approach, a mixed-method, participatory
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group idea mapping tool, purposefully-designed to collect qualitative data and analyze
them quantitatively (Kane & Trochim, 2007). Traditionally, Concept Mapping involves six
steps: (1) preparation, (2) generation, (3) structuring, (4) representation, (5)
interpretation, and (6) utilization (Trochim, 1989). SDP practitioner participants for this
study were identified as those who are working within the SDP field, with recruitment via
a combination of personal contacts (snowball sampling), and communication via
sportanddev.org newsletters and online communication methods . Study participants
were assured anonymity, and as such, participant details cannot be provided. At
submission of abstract, over 40 individuals had participated in the study. Concept
Mapping followed a structured process of engagement with key participants via an
online tool. Data collection was undertaken with participants via a two-step process
(step 2 and 3 outlined above). The first step of the data collection process involved the
Generation of Ideas (brainstorming). Once a subject agreed to participate, he or she was
invited to generate a set of statements around the concept of sport for development
and peace in answer to the following prompt: “Please generate short phrases or
sentences that describe why sport is an effective development tool”. Participants were
encouraged to generate as many statements as they wished. The second step of the
data collection process entailed Structuring the Statements. Once the complete set of
statements was received from all participants, each participant was then asked to
perform two “structuring” tasks: a) Grouping/sorting - each participant was instructed to
group the ideas into piles in a way that made sense to them, and b) Rating - each
participant then rated each statement on two dimensions (i.e., importance of statements
and participant’s agreement with statements).

Results/Findings and Discussion
Data analysis is currently in progress, with full results anticipated by June 2019.

Conclusion, Contribution and Implications

During the presentation, we will provide initial results from the Concept Mapping
analysis to identify the key thematic clusters from the data. Through this analysis and
discussion, we will attempt to answer the “why sport?” question and discuss the key
theoretical contribution of sport to SDP from a practitioner perspective. We will also
offer thoughts on implications for managing and designing SDP programs, and on next
steps for conceptually answering the question of “why sport?”.
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Aim and Research Questions

Sport for Development and Peace (SDP) is utilised to promote positive outcomes for its
participants in spite of the recognition that the evidence base surroundiing SDP is far
from conclusive (Coalter et. al., 2000, Coalter, 2007). At its best sport is a valuable
medium for positive change but it is also “inherently complex, complicated and
messy” (Darnell et al. 2016: p.573). It is perhaps unsurprising therefore that SDP efforts
typically result in varied outcomes for participants which may also be unanticipated and
undesirable. As a result of this uncertainty SDP can be conceived as a risky endeavour
since the desired outcomes are neither guaranteed or uniform for all participatnts. This
exploratory study evolved as part of a larger research project that examined the role of
sport-based projects in promoting deisistance from crime which revealed that staff
identify risks in SDP in very different ways which results in different approaches to
managing risks .

The research question was: How are risk and uncertainty identified and managed in SDP
aiming to promote desistance?

Theoretical Background and Literature Review

To develop a stronger and more nuanced evidence base Darnell et al. (2016) suggested
investigators should adopt a critical lens when examining SDP outcomes and that this
critical engagement may be achieved by drawing on multi-disciplinary perspectives to
“challenge existing norms, stimulate critical thinking, and push knowledge forward”. This
study therefore sought to examine SDP utilising a framework drawn from the discipline
of risk management not previously utilised within the context of SDP.

Risk can be defined as adding the uncertainty dimension to events and consequences
(Aven, 2016). It is important to note that risk-management does not imply risk aversion -
instead risk-management potentially enhances opportunities for SDP to be innovative
because suitable structures can be put in place in the planning stage which attempt to
minimise unanticipated and unintended outcomes. Risk management therefore
potentially facilitates more ambitious SDP.

Aven (2016) states that “proper risk management relies both on being risk-informed and
on cautious (robust/resilient) policies" and states one of these pillars alone is insufficient.
Robustness is concerned with capacity for withstanding uncertainty whilst resilience is
concerned with being able to sustain or restore functionality following an unforeseen
stressor (potential surprise). Resilience is demonstrated by managers who respond to
threats, monitor what is happening, anticipate risk events and learn from experience.
There are five principles associated with resilience: preoccupation with failure,
reluctance to simplify, sensitivity to operations, commitment to resilience and deference
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to expertise (Weick and Sutcliffe, 2007). These principles provided a useful framework
through which to examine risk analysis, management and decision-making within
organisations engaged with SDP.

Research Design, Methodology and Data Analysis

The exploratory study involved interviews with 13 project managers with extensive
experience of delivering SDP in the UK who were purposively selected because they
had insight regarding SDP that was specifically aimed at promoting desistance. The
interviews were semi-structured and were designed to encourage participants to reflect
on the risks that were presented in engaging in SDP aimed at promoting desistance and
the ways in which they managed these risks. The interviews encouraged interviewees to
identify the risks that they perceived to be relevant to their work and this discussion was
then supplemented by questions around specific identified risks including risks to staff,
to participants and to the community. Three additional interviews were conducted with
senior academics with expertise in researching SDP interventions in order to identify any
additional risks from an informed outsiders perspective that were not articulated by
project managers. Interviews were transcribed and are in the process of being analysed
thematically drawing on risk frameworks.

Results/Findings and Discussion

Preliminary results indicate that project managers were typically very optimistic about
the role sports-based programmes play in promoting desistance and therefore there
was a tendency to downplay the potential risks associated with their work. There was
very limited evidence to indicate that risk-managment resilience principles were being
adopted within these organisations. For example, rather than considering the possibility
that outcomes might not be realised there was typically a preoccupation with successful
outcomes. Where failures were mentioned these were typically blamed on
circumstances that were perceived to be beyond the control of the organisation and
therefore were perceived to be risks that could not have been anticipated at the
planning stage.

Conclusion

This research contributes to ensuring that the evidence base for SDP begins to better
reflect the complexity of SDP work by challenging oversimplified and overly optimistic
characterisations of SDP. It is argued that identifying and managing the risks and
uncertainty that exist for SDP provides opportunities to develop a more nuanced
understanding of the SDP process which will contribute to enhancing the effectiveness
of SDP work.
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Research Question
How can sport and physical education contribute to community development within a
South American school context?

Theoretical background & Literature Review

The approach of using sport as a strategy for social intervention is known as Sport for
Development (SFD). Sport has gained acknowledgment as a vehicle for community
development (Darnell et al., 2018). However, different authors of SFD have argued that
dominant western conceptualizations of ‘development’ dominate which are at risk of not
being in line with the realities of daily practices specially in the global South (Mwaanga
& Adeosun, 2019). Consequently, researchers have questioned whether theories that
emerged in the global North can be usefully applied in the global South (Cooper,
Swartz, & Mahali, 2018).

In Bolivia, the recent educational reform is linked to historical-political processes and
realities of communities. In this educational model, there is a significant participation of
community members in schools. Participation is based on a dialogue between these
members to identify the main need of the community. Every community brings their
own needs and resources, and schools are expected to engage with these. By doing so,
schools are connected to the transformation of their reality and have the space to
(co-)develop curricular activities and educational practices, including sports and
physical education, that could contribute to community development (Osuna, 2013).

Research Design & Methodology

The case study presented was conducted over an extended immersion in the field (i.e.
participatory observation and participatory research methods). In a first phase, |
participated as a volunteer of a local NGO program with working experience in public
schools on the eastern slope of the city of La Paz. My research strategy mainly focused
on learning about the educational model, schools’ dynamics, processes and concerns.
For the second phase of the field research data were collected based on a Participatory
Social Interaction Research which is a form of participatory research that centralizes,
prioritizes and situates sport interventions and development through the experiences
and daily practices of the ones involved in the initiatives (Collison & Marchesseault,
2018). In this phase, | worked with four schools which | invited to participate in the
research planning consisted in my active participation in school activities, interviews and
group meetings to reflect about the experience and practice of sport and physical
education for the community development in the educational model. However, each
school is very particular in their dynamics and at the end of this phase, the school
described in this case study was open enough and stayed in the research longer than
the rest.
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Preliminary Findings

This school experienced some difficulties to complete the educational demands. Lack of
resources manifested in no proper classrooms’ spaces and bathrooms, less space in the
courtyard because the municipality was rebuilding the infrastructure. Even though these
difficulties, school members got together and identified violence within families,
abandonment of children and lack of values for coexistence as the main community
issues to focus on for their community development. The school developed a project to
reinforce and develop good treatment habits and harmonious coexistence within the
community. The sport and physical education teacher included themes in the curriculum
and organized sport events to address the objective.

According to the educational model, sport and physical education should go beyond
the students’ physical development, not only be focused in the competence side and
include local-cultural knowledge. This school still focused on sport and physical
education as a means to support children in their psychomotor development and a
conduit for inter-school competitions. However, sport and physical education are also
used to transmit values that can contribute to children’s integral development. Also, the
events organized by the school, using traditional games and recreational activities, offer
alternatives spaces for integration, participation and relationship channel between
parents, children, teachers, and other members of the community.

Implications

Sport and physical education for community development, provide resources for the
integral development of children, supporting their personal and social growth.
Furthermore, sport and physical education are perceived as spaces for the connection
of the community members and their engagement with the school work. All this, in the
framework of the school objective for the enhancement of good treatment and
harmonious coexistence.

The bottom-up conceptualization of development is defined according to the shared
interest of the school and how the school takes position of the community needs, letting
sport and physical education propose their own resources, hence building local
capacity. On the other hand, the notion of school part of the community aimed to
recover experiences and culture heritage from indigenous groups of Bolivia. Values and
cultural traditions were integrated to the curriculum. Sport and physical education
domain is also trying to include this cultural heritage in their way. A different SFD
program can be proposed by giving a more proactive community role to sport and
physical education.

References

Black, D. R. (2010). The ambiguities of development: Implications for “development
through sport.” Sport in Society, 13(1), 121-129. https://doi.org/
10.1080/17430430903377938

Collison, H., & Marchesseault, D. (2018). Finding the missing voices of Sport for
Development and Peace (SDP): using a ’Participatory Social Interaction Research’
methodology and anthropological perspectives within African developing countries.
Sport in Society, 21(2), 226-242. https://doi.org/10.1080/17430437.2016.1179732

78


https://doi.org/10.1080/17430430903377938
https://doi.org/10.1080/17430437.2016.1179732

Cooper, A., Swartz, S., & Mahali, A. (2018). Disentangled, decentred and democratised:
Youth Studies for the global South. Journal of Youth Studies, 0(0), 1-17. https://doi.org/
10.1080/13676261.2018.1471199

Darnell, S. C., Chawansky, M., Marchesseault, D., Holmes, M., & Hayhurst, L. (2018). The
State of Play: Critical sociological insights into recent ‘Sport for Development and Peace’
research. International Review for the Sociology of Sport, 53(2), 133-151. https://
doi.org/10.1177/1012690216646762

Mwaanga, O., & Adeosun, K. (2019). Reconceptualizing sport for development and
peace (SDP): an ideological critique of Nelson ‘Madiba’ Mandela's engagement with
sport. Sport in Society, 0437, 1-24. https://doi.org/10.1080/17430437.2019.1584184
Osuna, C. (2013). “Intercultural education should move from discourse to practice”. New
perspectives and old claims in the Bolivian process of educational change. Tertium
Comparationis, 19(2), 222-239.

79


https://doi.org/10.1080/13676261.2018.1471199
https://doi.org/10.1177/1012690216646762
https://doi.org/10.1080/17430437.2019.1584184

Study on the Changing Status of Disability Sports in Developing Countries:
Explaining Policy Change

Endo, Hanae'; Mano, Yoshiyuki?
'Graduate school of Waseda university, Japan; ?Faculty of Sports Sciences, Waseda
University, Japan; hanae.4fts@fuji.waseda.jp

Aim and Research Questions
The purpose of this study is to clarify the factors that affect the disability sports policy
formulation processes in developing countries.

Theoretical Background and Literature Review

In recent years, the international organizations and NGOs have conducted programme
in developing countries to assist disability sports. The promotion of disability sport in
developing countries has been researched using the track record of participation in
international sporting events like Paralympic so far (Lauff, 2011; Brittain, 2015).

On the other hand, several studies have focused on mainstreaming of the disability
sports policy because the life of disabled people is related to factors at the meso level

such as policy (Whitneck, 2004). Most of developed countries tend to the development
of a system to promote disability sports as a mainstreamed sport policy (Nogawa et. al,
2012). Regarding the disability sports in developing countries is largely charity-driven
and separated from mainstreamed sports(Novak, 2014), but some developing countries
such like ASEAN countries adopted an integrated system between disability sports and
non-disability sports (Nogawa et. al, 2012).

However, these studies revealed the international trends of disability sports, the current
situation and the consequences of changes of disability sports in each countries, but did
not clarify why such changes occurred. Walt and Gilson (1994) argued that policy
studies tend to focuses attention on the content of policy itself and neglect the actors
involved in policy reform and the processes. So, this study aimed at clarifying the factors
that influence the mainstreaming process of disability sports policy.

In this study, we selected Lao People's Democratic Republic (Laos) as the research target
on the condition that disability sports has transferred jurisdiction from the welfare policy
to the sports policy. In Laos, the National Paralympic Committee (LPC) was established in
2001, and the disability sports policy was under the jurisdiction of the Ministry of Health
(MOH) at that time. But the disability sports policy was transferred from the MOH to the
Ministry of Education and Sports (MOES) in 2011. As result, sports both disability sports
and non-disability sports are promoted by the same ministry. After that, the Minister of
Education and Sports has been appointed not only to the Chair of the National Olympic
Committee (LOC but also to the Chair of the LPC since 2017 so system whereby human
resources engaged in sports-related policies shared on both sides.

Research Design, Methodology and Data Analysis

We selected the advocacy coalition framework (ACF) as theorical framework. ACF focus

on the interaction of competing advocacy coalitions within a policy subsystem and offer

a holistic analysis of the policy process (Sabatier, 1988). We collected documents and
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conducted semi-structured interviews with key actors involved in disability sports policy.
The interviewees were totaled 11 persons including members of the MOES, MOH and
LPC. Based on the qualitative data, lead researcher and research collaborators carried
out comprehensive content analysis and identified key disability sport policy
developments and implications for policy change, with a particular focus on the period
2001-2017.

Results/Findings and Discussion

We found that the change in disability sports policy in Laos was the result of being
influenced the through interaction between the sports context and the non-sports
context. At the time of transfer in 2011, it was not the result of policy-oriented learning in
each advocacy group but the result of being influenced by the central government
reform. Therefore, no major changes were taken, such as new measures being taken and
personnel assignments being changed. But later, the policy agenda about disability
sports was to be described in the sports policy statement which was formulated by
MOES in 2015. This change made disability sports athletes somewhat easier to take part
in the sports competition.

Also the change in the disability sports promotion system was due to the participation of
Lao Prime Minister at the UN conference in 2016. After the conference, the prime
minister decided to present development goals specific to the disabled people
including the promotion of disability sports. It was pointed out that although policy-
oriented learning often alters aspects of a coalition’s belief system, changes in the policy
core aspects of a governmental programme relating to a perturbation require a
perturbation in non-cognitive factors external to the sub-system (Sabatier & Jenkins-
Smith, 1999; Green & Houlihan, 2004). This case also coincides with the above
researches.

Conclusion, Contribution and Implication

In conclusion, the promotion of disability sports in Laos has been brought about not
only by sports context but also by the progress of policies for disabled people and the
matters of government. Also, it is important to consider whether the state which is
simply unified, but also how to advance policy learning between each advocacy and
how to change the recognition of the policy maker.
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Introduction

A common aim of local sport organizations (LSOs) is to enhance participation
opportunities in their sport. While this aim is shared by provincial and national sport
organizations, it is the LSOs that create initial participation opportunities in their
communities. Events are often claimed to stimulate participation via the demonstration
effect. Yet the efficacy of the demonstration effect is debatable (e.g., Weed et al, 2015).
Research has shown that LSOs want to leverage events but lack the capacity to do so
(Taks et al., 2018). The purpose of this study was to assist LSOs in building capacity to
increase sport participation opportunities, and to compare the efficacy of capacity
building with and without event leveraging.

Method

Participatory Action Research (PAR; Frisbee et al., 2005) was used to help LSOs build
capacity to increase participation. Four LSOs were recruited in two cities (a diving club
and a track and field club in both cities). In each city, one sport was able to leverage an
event taking place in that city, and the other was not. Thus, the track and field club in
City A (TF_A) did not have a major event to leverage, but the one in City B (TF_B) did.
Similarly, the diving club in City A (DIVE_A) had a major diving event to leverage, but the
one in City B (DIVE_B) did not. In each case, LSO administrators and board members
completed a survey reporting their perceptions of existing capacity, willingness to grow,
and readiness to change (Doherty, Misener, & Cuskelly, 2014). Next, the research team
met with Board members, coaches, and interested volunteers to discuss assets and
tactics to grow the sport. The research team provided reports for each LSO summarizing
findings and making recommendations. Follow-up took place by phone, email, and
meetings.

Results and Discussion

Intra-organizational dynamics affected each club’s capacity to proceed. The dynamics in
TF_A prohibited the collection of data among board members, so a partnership was not
possible. Capacity data and interviews with the head-coach of DIVE_A revealed that its
event was one of the reasons the club was established. DIVE_A did little to leverage the
event because energies were focused on getting the club up and running. The coach/
owner sought elite performance, and wanted to avoid interference from board
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members. So, the club was established as a for-profit entity, with the head coach as sole
decision maker. The city struck a deal with the new club which abolished learn-to-dive
programs thereby reducing diving participation in the area.

Five board members of TF_B participated in the capacity survey. Opinions about
finance, HR, and long-term planning were consistent, but varied greatly about facilities
and partnerships. TF_B identified the establishment of satellite and regional programs
as one of their desired outcomes. The research team suggested a 6-step process to help
the club build satellite programs, and to use the event when so doing. However, the
leadership’s focus on high performance sport and running the event distracted attention
from the satellite area. Instead, leveraging took place at the event using a database
marketing strategy. This led to 59 contact e-mails from interested parents who received
an e-mail in the fall with an offer for two free sessions. No one took up this opportunity.
Follow-up calls with non-respondents revealed that the offer was attractive, but they
hadn’t read the email. The tactic did not yield new participation.

DIVE_B participated in the capacity survey and a workshop. Two follow-up initiatives
were consequently formulated, but the Board, the coaches, and the volunteers
subsequently worried that they could not invest time in either. They chose, therefore, not
to disseminate the report to members. Follow-up interviews with members of DIVE_B
found they would have liked to move forward with both initiatives.

Conclusion

The capacity building framework suggests that PAR that assists LSOs to develop skills,
knowledge and resources to grow their clubs, identify partnerships, and formulate
marketing strategies and tactics should help to build participation. Intra-organizational
dynamics interfered in this process. Interpersonal relationships, differences in opinions
and visions, and communication issues led to uncertainty and a failure to take advantage
of opportunities. Practically, PAR may not be successful, even when goals are manifest
(Chalip et al., 2017). Desired outcomes were collectively expressed at the onset of each
project, but intra-organizational dynamics interfered with successfully attaining those
outcomes. Findings will be further discussed in terms of human capability and
organizational change (Heward et al.,, 2007) as underlying mechanisms for capacity
building in sport organizations.
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Aim

In the Netherlands, voluntary Sport Clubs (VSC) are often supported by government
funded professionals or professionals from sport associations. Human resources and
volunteering, finances, networks and infrastructural elements are recurring subjects for
these professionals. In the long term, it seems more effective to develop the
organizational capacity of VSC to respond to these encountered challenges (Wicker &
Breuer, 2011). Thiel and Mayer (2009) found that managerial approaches from the
business sector are difficult to translate to the specific context of VSC. This design-based
study had two aims: 1) to gain further understanding in process consulting for the
development of organizational capacity of VSC; 2) development of a competence
framework and an effective training program for these professionals in the specific
context of VSCs.

Theoretical Background

The VSC is a locally based, autonomous, nonprofit organization which is democratically
governed by the members and in which the members perform most of the activities
voluntarily (Van der Roest, 2015). Loose organizational constraints, but a strong
organizational identity, encourage emergent behavior and change. Working within the
informal relationship system and accepting the growth of complex systems within VSC
makes process consulting challenging (Smith, 2004). The development of organizational
capacity of VSC requires the consultant to interpret the organization as a dynamic open
system and to facilitate self-organization in a process oriented approach together with
the people in the organization and on various levels in the organization (Schein, 1999). A
growing gap between theory-based research and practice has been identified in the
field of organizational development (Andriessen, 2007). Design-based research has
been proposed as a methodology that can help bridge the gap between theory-based
research and practice.

Methodology

The design-based-research approach (Andriessen, 2008) is used to design and test a
process consultation approach for the development of organizational capacity within
VSC. It combines designing a process oriented organization development approach
with the testing of the interventions using an action research methodology. The
complexity of the consultant’'s work is interpreted through a multiple case study based
on observations during consulting sessions with sport clubs and interviews conducted
with the consultant, the board of the club, and other relevant stakeholders. With a cross-
case synthesis, patterns were developed in the way the consultants worked and a

86


mailto:m.a.boven@pl.hanze.nl

competence framework was defined. Through 4 focus groups a training program for
(junior) sport club consultants was developed, implemented and tested. Through the
cyclic approach of design-based-research, new case studies were conducted and the
training program was refined.

Results

The case studies (n=6) in the design phase showed that the projects and approaches
used by more and less experienced consultants are dissimilar. The more experienced
consultants use a more process oriented approach and adapt more towards the specific
context. Further, especially the soft skills and process abilities are important to be
successful in developing organizational capacity. The less experienced consultants
prefer an action learning approach for developing their competences. Coaching on the
job, with reflection on action, are preferred over more conventional training program
approaches. An easy accessible and practical online toolbox is preferred over more
theoretical knowledge bases to work with. The multiple case study in the testing phase
showed that developing soft skills and process abilities take time to develop and require
specific talents to be successful.

Conclusion

In an organization development process, such as in the context of VSC, a design-based-
research approach (Andriessen, 2008) can be used to come up with specific solutions
for the specific context. The cyclic approach of defining, designing, testing and
reflecting can also improve further theoretical understanding of the working
mechanisms within this process. In the presentation the combination of design-based
research using the reflective cycle (knowledge stream) and action research using the
problem solving cycle (practice stream) will be explained. Further focus will be on a
more detailed explanation of the process consultation approach and theoretical
implications for the research field on organizational capacity of VSC.
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Indiana University, United States of America; cgang@iu.edu

Aims of the research

This study explores civic opportunities (i.e., the bonding and bridging experienced by
the members as well as their engagement in governance) that are available in sport
organizations. Specifically, the study aims to broaden the civic engagement literature in
the context of sport by examining football fan clubs (i.e., four each from Hamburger SV
and FC St. Pauli, two Bundesliga teams based in Hamburg). in order to gain an accurate
understanding of the structural variability within sport organizations. Thus, the purpose
of this study is to a) identifying various civic opportunities in the football fan clubs that
adds structural variability to the current civil society literature and b) conduct a cross-
sectional comparison of identified civic opportunities with other types of organizations.

Theoretical background

Following Tocqueville’'s renowned claim of voluntary associations being the schools of
democracy, wherein the associational life instills civic values, the last few decades have
witnessed burgeoning neo-Tocquevillian research initiatives that have attested the
positive impact of being a member of voluntary associations. Research on members in
voluntary organizations has found that participation in voluntary organization is linked to
higher levels of tolerance and trust in others (Putnam, 2000) as well as higher levels of
political and civic skills (Verba, Schlozmann, & Brady, 1995). Although evidence on the
correlation between associational life and civic engagement has been confirmed, the
notion of socialization has been questioned by scholars (e.g., Theiss-Morse & Hibbing,
2005) and their analyses have found that civic participation has no impact or even a
negative influence on political participation.

According to Baggetta and Madsen (2018), this inconsistency in findings arises due to
the prevalent usage of a content-based typology (e.g., political, cultural) as proxy when
analyzing civic cultures. This trend of using typologies as proxies has also been adopted
in research initiatives on sport organizations as the diversity within sport-related
organizations has been treated as a single content that encompass organizations that
show significant differences in the mission, structure, and activities (Baggetta & Madsen,
2019). Reflecting this gap in the civic engagement literature in sport, the current study
investigates the civic opportunities that reside in football fan clubs as their culture is not
only dissimilar to the traditional sport organizations, but their activities also reveal
characteristics that are typical to both inward-oriented (i.e., member-serving ) and
outward-oriented (i.e., engagement in cause-related marketing initiatives) associations
(Burrmann, Braun, & Mutz, 2018).

Research design, methodology, and data analysis
The context of the research is confined to the fan clubs in German Bundesliga. The
rationale for gathering data from four fan clubs from each team is to reflect diversity
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(e.g., size of clubs, fan cultures [for instance, the left-wing politics often associated with
FC St. Pauli]) and geographical proximity. In order to accurately understand the civic
opportunities that reside in a football fan culture, the researchers will employ rigorous
observation of the culture by going to matchday events and attending formal and
informal meetings to capture the breadth of diverse opportunities related to civic
engagement. In addition, semi-structured qualitative interviews will be conducted with
the leaders of the fan clubs that are under scrutiny. The interview questions will be
adopted and modified from the work by Baggetta (2009) on choral society. The
observations will be conducted in July, whereas the in-depth interviews will be
performed early August to embrace the official Bundesliga schedule.

The collected qualitative data will be analyzed following the interpretive framework to
identify themes that represent civic opportunities within the culture of fan clubs, which,
will be given a numeric value based on frequency for each civic opportunity revealed in
the analysis. Ultimately, the data will be compared with other types of voluntary
associations by utilizing different sets of quantitative data to present a cross-sectional
comparison, which can accurately assess the role of football fan clubs in our civil society.

Results, discussion, and implications/conclusions

The researchers expect a diverse range of civic opportunities, which may extend the
spectrum of the findings claimed by Baggetta (2009), which encapsulated two social
capital-related opportunities (i.e., bonding and bridging) and experiencing governance.
Especially, given the strict observance of the 50+1 rule in German professional football,
a ruling that encourages the participation of fan clubs in significant decision-making
activities by the football clubs, an expectation of the research findings is a diversifying of
both social capital elements. First, the extensive interpersonal interactions, as claimed
by previous sport organization studies (e.g., Burrmann et al., 2018), are expected to be
high. In addition, the bridging element of civic opportunities will not only be based on
institutional bridging, but would also include different dimensions of bridging, including
expansion of personal network through establishing weak ties and linking with others,
wherein the members will be drawn into extended civic culture that may cross the
boundaries of football.
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Aim and Research Questions

Strong evidence outlining the benefits of physical activity has led governments to invest
in developing sport infrastructure, and attracting major sport events (Frawley & Cush,
2011). Nonetheless, sport participation can be limited for a variety of reasons including
attitudes towards physical activity (Harkness, 2012). Ito and colleagues (2014) claim that
“Our current understanding of sport participation in non-Western countries is extremely
limited” (p. 227) and that there is a disproportionate emphasis on studying the sport
participation and leisure experiences of around 10% of the world’s population.

Among the non-Western nations covered, China and Japan dominated, leaving scope
to develop understanding of sport participation in the Arab world. Ito and colleagues
(2014) primary justification for the need for more research on non-Western physical
activity participation is to challenge assumptions that access to, and experiences of
sport events are universal. Cultural norms, political agendas, and geography may affect
physical activity participation as in the case of Qatar, our context of study. Hence, our
research aims to extend understanding of constraints and facilitators of physical activity
and sport event participation in a non-western cultural context where sport participation
is not traditionally prioritized.

Theoretical Background and Literature Review

Qatar is situated on the Arab Gulf Peninsula. There is an ethos of privacy among Qataris
partly due to the requirement of physical modesty for men and women in the region.
Privacy underpins gender relationships and spatial segregation within the domestic and
public domains such as public schools and hospitals. This segregation is institutionalized
to various degrees to accommodate women'’s need for gender privacy (Sobh & Belk,
2011). As such, taking part in mixed gender sport events is not culturally acceptable as is
the situation for the Ooredoo Marathon, the sport event we use in our study.

Qatar has increased both the amount of attention and amount of money invested in
elite and participatory sport. Specifically, Qatar National Development Strategy (NDS)
prioritises enhancing the physical, emotional and intellectual well-being of individuals,
especially youth, through sports. The current research examines factors that may prevent
and facilitate Qataris’ participation in the Ooredoo Marathon. Constraints (Crawford &
Godbey, 1987) and facilitators (Raymore, 2002) provide the theoretical framework
guiding this investigation.

Methodology

The Ooredoo Marathon is the largest participatory sport event in Qatar. The number of
participants in the 2017 marathon was 1700, out of which 38% were females (R. Zeinal,
personal communication, 16/10/2018). The Ooredoo Marathon was selected as the
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event represents the largest participatory sport event in the country, as well as for its
inclusive nature and mission to inspire Qatar’'s communities to get fit.

Semi-structured interviews (N=22) were conducted with Qataris who had participated in
the Ooredoo 2017 Marathon (N=10) and those who were aware of the event but chose
not to participate (N=12). The gender split was equal: 11 males and 11 females, and the
interviewees ranged in age from 21-51 years.

Findings and Discussion

Four interconnected constraints emerged from the interviews: lack of time, social life
and diet, reluctance to walk and climate, and expectations for women, along with three
facilitators: technology, peer and family support, and government support. Interviewees
described their lack of time as the result of busy schedules. Reluctance to walk and
climate was articulated by one interviewee: "We don't walk. We don't like going out in
hot weather” The theme expectations for women is illustrated by the following
interviewee comment: “Here is a conservative community. [It is viewed as] a shame when
girls run among people.”

In contrast, technology facilitated sport participation through social media, mobile
applications, and smart technology that heightened awareness of physical activity. Peer
and family support speaks to the importance of others in encouraging sport
participation. Government support was revealed through the description of increased
government involvement in the promotion of sport.

Contribution, Contribution and Implication

Findings provide insights on sport participation in a non-Western context and
demonstrate that sport participation is an amalgam of constraining and facilitating
factors. Both the constraints and facilitators identified were largely interpersonal and
structural (Goodsell & Harris, 2011) and illustrate the significance of ‘support’ (via
technology, peers, family or the government) in a cultural context where sport has not
traditionally been prioritized. Results introduce implications for sport and event
managers to increase awareness of technology available to facilitate sport participation
and highlight sport as an increasingly important element of Qatari social life. Fostering a
supportive social environment can work towards harnessing connections created during
the event experience to lead to individuals being more physically active (Potwarka,
Tepylo, Fortune, & Mair, 2016). This is even more crucial for female participants as
exercising with peers would help them face social stigma.

It is hoped that this exploratory work serves as a starting point for future investigations
about sport event participation in other non-Western contexts.
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Introduction

The Olympic Games are considered to be one of the world’s greatest sporting events.
Consequently, due to the size and significance of the event, host cities face substantial
economic, social, and environmental challenges (Ritchie, Shipway & Cleeve, 2009). Thus,
event organizers often utilize non-host cities to help host sporting events and to
accommodate the influx of people associated with the Games. As a result, it has been
suggested that non-host cities can also experience long-term impacts or legacies from
the hosting of the Games (Hoff & Leopkey, 2018; Karadakis & Kaplanidou, 2012).
However, our understanding of this phenomenon (i.e., non-host city legacy) remains
limited. Therefore, the purpose of this study is to conduct a cross-setting analysis of non-
host city (e.g., Athens, Columbus, Conyers, and Savannah, Georgia) legacies within the
same edition of the event (e.g., Atlanta 1996 Olympic Games). More specifically, this
study will examine the similarities and differences between the legacies experienced in
various non-host city settings; and secondly, given the potential for differences between
these settings, aim to understand what contributes to these disparities.

Literature Review

Several studies have focused on the topic of Olympic and sport event legacies. For
instance, Leopkey and Parent (2012) identified thirteen emergent legacy themes by
means of analyzing the evolution of the concept since the inception of the modern
event. More recently, Preuss (2015) presented a framework to assist with the process of
identifying sport event legacies by considering the following questions: what a legacy is,
who is impacted as a result of the legacy, how does the legacy affect the local
community, and when does the event legacy occur. The existing sport event
management literature has also identified various Olympic legacies that emerge in the
surrounding non-host cities as a result of playing a role in the hosting of the Olympic
Games. Ritchie, Shipway, and Cleeve (2009) examined residential perceptions in
Weymouth and Portland, England as hosts of sailing and windsurfing events for the
2012 Games. The findings of this study revealed that the closer the residents lived to the
event sites the more negative they felt about the Games due to increased traffic and
overcrowding. Additionally, Karadakis and Kaplanidou (2012) examined non-host city
residential perceptions of the Vancouver 2010 Winter Games. This study found that both
host and non-host city residents valued environmental legacies the most. However, it
was also discovered that the resultant psychological legacies were of greater

94


mailto:kjh54182@uga.edu

significance to non-host city residents compared to residents within the host city.
Beyond the limited research identified above, what has been examined has tended to
focus on a particular singular non-host city setting. Thus, there remains a need to further
examine non-host city legacies across a variety of settings to further develop our
understanding of this phenomenon.

Research Design, Methodology, and Data Analysis

To achieve the objective of this study, a cross-setting analysis of multiple non-host cities
from one edition of the Games will be conducted. Specifically, Athens, Columbus,
Conyers, and Savannah, GA will be the focus of this study due to their role in hosting
Olympic-related events (e.g., Soccer, Softball, Equestrian, and Sailing) during the Atlanta
1996 Games. Data collection including archival materials, official documents, and
stakeholder interviews will be completed by the end of summer 2019. The data will be
analyzed by means of content analysis, using the qualitative software Atlas.ti. The data
will first undergo open and axial coding to distinguish themes and relationships. This will
then be followed by the identification of higher order themes supported by illustrative
examples from the data (Miles, Huberman & Saldafa, 2014).

Results and Discussion

It is anticipated that the results of this study will further develop our understanding of
non-host cites legacies and how they are impacted by the hosting of Olympic related
events during an edition of the Games. Moreover, it is projected that differing factors
(e.g., role during the Games, financial funding, and geographical location) may
influence the resultant legacies and context- specific experiences.

Conclusion, Contributions, and Implications

The findings from this study will help narrow the gap in our understanding of event
legacy in non-host Olympic cities. Furthermore, by analyzing how previous non-host
cities have been impacted by the Games, Organizing Committees for the Olympic
Games (OCOGs) and local stakeholders can better strategically plan and implement
legacies in non-host city settings for future Games. In doing so, this could help minimize
adverse outcomes and maximize the positive benefits associated with the hosting of an
edition of the Olympic Games.
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Aim

The study aims to critically explore the applicability of “lengthening visitor stay” as an
initiative for mega-event leveraging (Chalip, 2004). We examined if mega-event
stakeholders conduct such leveraging initiatives as underlying assumptions are still
questioned by other authors (Mhanna, Blake & Jones, 2017; VanWynsberghe, 2016).

Theoretical Background

Stakeholders aim to maximize total trade and revenue from sport mega-event. Green
(2001, p.1) proposed employing strategies to “make their events more appealing to
more people”. Stakeholders can identify essential aspects to the desirable visitors'
experience by designing augmentations to boost event attendance, which has
implications for a strategic leverage from sport events (Chalip, 2004). The bottom line is
identifying linkages between augmentations and the event’'s marketing. In addition to
initiatives to encourage visitor spending, stakeholders may provide additional reasons
for visitors to lengthen their stays beyond the actual sport competitions. In a general
leveraging model, Chalip (2004) proposed tactics to lengthen visitor stay (e.g.
extending the period of the event by augmentations that create opportunities for
attendees to share time together pre- and post-event and by bundling activities or tours
that could be marketed with the event). However, we recognise the paucity of critical
examinations of the applicability of this theoretical model (VanWynsberghe, 2016). In
this context, Mhanna et al (2017, p.149) argued that: “There is a lack of agreement as to
whether mega sport event stakeholders fund and conduct leveraging initiatives,
particularly those proposed in the current model”.

Methodology

An exploratory stance guided this study within an inductive and interpretive case study
design (Yin, 2013). Primary data was based on in-depth analysis of 15 semi-structured
interviews with salient key informant stakeholders of the London 2012 Olympics who
expressed perspectives towards sport mega-events leveraging. Interviewees held roles
at VisitBritain, VisitEngland, UK Trade and Investment, Tourism Alliance, London and
Partners, London 2012 sponsors, UK Olympic Research Centres and Local Councils. The
lead author used NVivo10 to code the textual data, interpreted empirical data and
generated themes using Spencer et al. (2003, p.213) Abstraction Ladder Approach. We
then amalgamated themes and finalised findings that present five barriers to extend
visitors stay.

Findings and Discussion
First, ticketing issues; visitors who buy tickets to attend Olympic events seemed to plan
their stay in advance. London 2012 tickets might not have been offered in conjunction
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with other augmentations that encourage longer stays. Ticketing agencies and tour
operators reported that Olympic visitors do not tend to extend stays, particularly those
travelling long distances. Second, lack of stakeholder coordination; stakeholders
needed to be working together before and during the Games to provide incentives for
visitors to stay beyond the event. For instance, the lack of coordination between the
Olympic Delivery Authority and the 2012 team played a negative role on tour activities;
rather than improving the attractiveness of destinations such as Weymouth and Portland
and encouraging visitations and tour activities, there was a discouragement factor. Third,
lack of strategy and regional collaborations; lengthening visitor stays was not part of the
original marketing strategy for VisitBritain. It was not a strategy that tourism stakeholders
decided to invest much marketing in as it would not have had great economic effects in
terms of great return on investment. Fourth, the focus on domestic tourism; VisitEngland
instead attempted to encourage residents not to undertake overseas holidays as a
means for encouraging domestic stays. VisitEngland’'s Growth Campaign “Why go
abroad when you can stay here?” had a positive result because a reduction occurred in
the actual overseas outbound market. Fifth, different visitors for different events;
stakeholders can create pre- and post-event opportunities for visitors to share time
together. However, attendees of such activities were different from those who came to
the Games. Such additional events have different values and interests from the Olympics
per se. The augmented events were not bundled with the 2012 Games.

Conclusion and Implications

Stakeholders’ perspectives showed that “lengthening visitor stays” might not find a
response in the market. Coordinated activities among stakeholders and DMOs are still
needed in host destinations to form tactics that encourage longer stays. This is in
contention with previous studies where Green (2001) referred to designing
augmentations that add additional dimensions, and Chalip (2004) who identified the
linkage between augmentations and marketing events. This paper suggest that London
2012 marketers and stakeholders did not develop augmentations that are likely to be
bundled together to attract visitors beyond the Games’ period. It is a call for more
detailed leveraging approaches within host destinations (Mhanna et al., 2017). Future
research can also involve visitors’ perspectives of the length of their stay in host
destinations to fill research gaps. If tourism stakeholders seek to maximise impacts of
sport mega-events, we recommend further empirical inquiries using cases of mega-
events to extend understanding of immediate leveraging, addressing ticketing issues to
bundle additional activities in addition to stakeholders’ togetherness.
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Aim and Research Questions

This presentation aims to understand young athlete experience regarding the learning
environment in both their sport and the general atmosphere the Youth Olympic Games
(YOG) provides. Four research questions are addressed: 1) athletes’ awareness and
perceptions of various aspects of the YOG (sport, competition formats, general
atmosphere, social media, and “Learn & Share” activities); 2) aspects they enjoyed (a
known facilitator to the high-performance pathway); 3) various coping strategies and
mechanisms to support their experience; and 4) their learning process and experience
overall. Interviews with competing athletes during the 2018 YOG within designated
areas of the athlete village and at different venues over the Games-time period captured
overall athlete engagement and learning within the planned environment.

Theoretical Background and Literature Review

Researchers have cautioned against the YOG since their inception, indicating they may
increase drug use, over-training, and dropout rates (Judge, Petersen, & Lydum, 2009).
Although the International Olympic Committee (IOC) may tout the virtues of the dual
sport-education component in its political discourse, Krieger (2013) found a general
dissatisfaction by the athletes participating in the educational component (i.e., known as
Learn & Share today). Yet, Schnitzer and colleagues (2014) found young athletes
enjoyed the education program, though their training/competition schedules
constituted barriers to participation. Parent and colleagues (2014) found the young
athletes had a positive experience, but Kristiansen et al. (2017) found mixed results for
the YOG to be a facilitator for deeper engagement in high performance sport.

With the IOC promoting the YOG's learning component, social learning theory allows us
to gain a deeper understanding of young athletes’ learning process regarding
becoming an elite athlete. Social learning theory uses an anthropological lens through
which the context becomes critical (i.e., situated learning). Social learning theory rests of
the following assumptions (Wenger, 1998): a) humans are social; b) knowledge equals
competence, as defined by the practice/domain; c) learning and knowing imply active
participation in the said practice; and d) the ultimate product of learning is meaning. As
such, social learning theory is an appropriate lens to examine young athletes’ learning
within the context of the YOG.

Research Design, Methodology, and Data Analysis

This study examined the athletes at the 2018 Buenos Aires YOG (October 6-18, 2018),
which included collecting Games documentation (e.g., website information, Athlete 360
platform, and planning documents), daily on-site observations and field notes
throughout Games-time (total of 10 single-spaced pages), and conducting athlete
interviews. Interviews were conducted at the beginning (October 6-8), middle (October
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10-13), and end (October 15-18) of the Games to see potential changes over time. An
intercept method allowed the research team to obtain 48 interviews, covering all
continents with Games representation, 43 countries, 83 athletes (40 females and 43
males), and 25 sports. The transcribed interviews were analyzed using inductive and
deductive coding techniques in NVivo.

Results/Findings and Discussion

Preliminary results suggest YOG athletes perceived the general atmosphere and
competition positively. Many athletes indicated that being around foreign athletes,
particularly in new disciplines like breaking, 3 on 3 basketball and the climbing
disciplines, was “cool.” Moreover, athletes noted the YOG structure to maximize
spectators (through no cost attendance) added to a great atmosphere for the
competitions. Athletes also indicated the friendliness of volunteers and administrators
created a positive perception of the Games. Many athletes reported they enjoyed the
value proposition offered by the Learn & Share, and the activities pertaining to
maximizing athletic performance and minimizing injury. Some athletes from less-
developed sport systems reported greater value with Learn & Share activities and the
ability to connect with and relate to other athletes. Athletes also reported social media
content opportunities (e.g., 3D photos and concerts) facilitated by the YOG positively
impacted their experience, though slow Wi-Fi in the village impacted their ability for
downtime socialization (e.g., video games and Netflix).

In terms of coping strategies and mechanisms to support athletes, we found a wide
range in the degree of support received, depending on the nationality of the athlete.
Athletes from nations with developed sport systems had plenty of support from their
respective NOC, and many had met a young change maker, and/or athlete role model.
Whereas, athletes from smaller sport nations often did not even know about these
potential supports. This gap could be considered by the IOC for future YOGs, to ensure
that more equal support is experienced by all athletes. Virtually all interviewed athletes
reported that participating in the YOG was a learning experience. Some younger
athletes with little international experience appreciated the opportunity to learn through
observing higher performing athletes. Others experienced an evolution of their identity
whereby they now clearly aspired to be future Olympic Games medallists. Overall, if a
positive introduction to the Olympic experience is a goal for the YOG then this seems to
have been achieved in the eyes of the athletes.
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AIM AND RESEARCH QUESTIONS

Volunteers at the Youth Olympic Games (YOG) were promised to be forever changed by
a once-in-a-lifetime experience and good memories (Sand, Strittmatter, & Hanstad,
2017). Understanding volunteer experience is relevant to volunteer management, while
the attainment of a volunteer legacy depends on the quality of the experiences
(Nedvetskaya, 2018; Wicker, 2017). This study explores volunteering and in particular
the memory of the volunteer experience as a consequence of the volunteer
management practices that were experienced during the whole process. The following
research questions guide this study: 1) What do young volunteers remember their YOG
experience four and eight years after the event? and 2) To what extent have the
memories of YOG volunteers been influenced by volunteer management practices
before, during and after the event? Such information is vital not only to understand how
YOG volunteers currently remember and reflect upon their previous experiences but
also how volunteer management strategies could result in long-term consequences.

THEORETICAL BACKGROUND

Some life episodes are remembered so well that we are able to recollect tremendous
detail even after considerable time has passed, whilst others are seemingly experienced
in an identical way and yet are irretrievably lost from our memory moments later (Paller
& Wagner, 2002). Memories may change over time and may even dramatically
misrepresent the totality of the experience which we were experiencing (Schwarz, 2007).
Importantly, researchers have confirmed that it is the memory of the experience that
informs our decision whether or not to repeat the experience in the future (Kahneman,
2011). Therefore, when seeking to better understand the long-term consequences of
event volunteering, researchers should distinguish between studying experiences
during or shortly after the event and studying memories of these experiences long after
the event.

METHODOLOGY

Document analysis was used in combination with focus groups to draw upon two
sources of evidence to seek convergence, corroboration and contradiction between
past experiences and current memories. Bowen (2009) indicated that “"documents may
be the most effective means of gathering data when events can no longer be
observed” (p. 31). The study assumed that the volunteer management practices that
were described in the documents (including official reports and event manuals) were
experienced by all volunteers. Volunteers’ memory of the YOG experiences was
retrieved and shared spontaneously via focus groups. The participants of the focus
groups were young volunteers who had been involved with either the Singapore 2010
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or Nanjing 2014 YOG. Four focus groups with a total of 17 participants were conducted
between September and October 2018. Two focus groups were organised in Nanjing,
one in Shanghai and one in Singapore, conducted either in English or Mandarin.
Participants were asked to write down three keywords on the YOG and draw a mind-
map on their YOG experience. In doing so, they were encouraged to recall their
personal YOG experiences spontaneously and with no sense of control from others.
During the subsequent group discussion, questions elaborating on their memories of
specific experiences were asked to further share memories among participants, for
example, "what was your worst experience during the YOG?". The focus groups ranged
in time between 83 minutes and 160 minutes. Inductive coding was adopted to analyse
the focus group transcripts by using the NVivo 12. Then, both data from documents and
the themes from focus groups were sorted into broad categories of the volunteer
management process. Finally, four definitive categories (pre-game recruitment, pre-
game training, game-time management, and post-game recognition) were adopted as
higher-order themes.

RESULTS AND DISCUSSION

By studying volunteer management practices from documents and volunteers'’
recollections from focus groups, evidence was found to support the transformation of
experience into memory among YOG volunteers four and eight years after the events.
Volunteer memories covered different phases of the event life-cycle, but memories of
volunteer management practices that were central to the delivery of the event were
most frequently shared. The findings reveal that memories are still present although
some have faded, which has been particularly the case for the management practices
related to the recruitment and training of volunteers in the pre-event period. Volunteers
fondly remember practices that were outside the requirements of the official
management program, including activities that were driven by volunteers themselves
(e.g., team building activities). Involvement in these activities has been identified as an
essential factor in shaping long-term memory, while tangible souvenirs were vital in
retrieving memories. This confirms that self-generated and entertaining activities are
remembered best, referring to what is labelled the generation and humour effect of
memory.

CONCLUSION, CONTRIBUTION AND IMPLICATION

The application of the concept of memory brings new insights into the theoretical and
practical foundations of the event experiences among different stakeholders. The results
have several implications for informing management practices in facilitating and
maintaining individuals’” memory of their volunteer experience which is able to build
support for corresponding impacts.
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Aim and Research Questions

Promoting Olympism is central in the mission of the International Olympic Committee
(I0C), the International Olympic Academy (IOA) and every National Olympic Academy
(NOA). Despite the fact that promoting Olympism is a key task of the I0C, the IOA and
the NOA's, that it is Olympism that makes the Olympic Games more than just another
mega sports event and that it is this philosophy that gives the Olympic Movement a
distinctive character from other sport organizations there is limited empirical evidence
about the awareness of Olympism and perceived values in relation to the Olympic
Games. This knowledge gap that was the catalyst for this study.

The aim of this study is twofold, namely to determine the awareness and meaning of
Olympism and to assess the perceived values in relation to the Olympic Games in The
Netherlands. There are three research questions: 1) what is the level of awareness and
meaning of Olympism among the adult Dutch population? 2) to what extent is
awareness influenced by sociodemographic positions and by sports related aspects and
3) which values does the adult Dutch population associate with the Olympic Games?

Theoretical Background and Literature Review

The goal of Olympism according to the IOC is "to place sport at the service of the
harmonious development of humankind, with a view to promoting a peaceful society
concerned with the preservation of human dignity" (IOC 2015; 13). Olympism has a
paradoxical character. For example with respect to the actions required to protect a
commercial property (like the Olympic symbols) and those required to nurture a global
social movement for change (Girginov & Parry 2005).

As to the awareness of Olympism Chatziefstathiou & Henry (2012) argue that despite the
global reach of the Games, 'Olympism' is perhaps little known beyond a group of
Olympic experts. Additionally, some rang the alarm bell when pointing out that the
Olympic values have almost been forgotten, resulting in a special aura of the Olympics
under threat (e.g. Milton-Smith, 2002).

The Netherlands has an Olympic history as the 1928 Games took place in Amsterdam.
Furthermore, between 2005 and 2013 the national government supported the Olympic
Plan 2028. The goal of the Olympic Plan 2028 - which was inspired by the philosophy of
Olympism - was to host the 2028 Games in The Netherlands.

Research Design, Methodology and Data Analysis

In 2014 (n=1,620) and 2018 (n=3,089) data were collected through an online
questionnaire among a random sample of the adult Dutch population (15-80 years).
Bivariate analysis, multivariate analysis and significance tests were conducted.

Olympism can be seen as an aspect of the Olympic brand. The level of awareness of
Olympism was measured through brand recognition, reflecting the ability of people to
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confirm prior exposure to the brand (Chandon, 2003). The meaning of Olympism was
measured by asking people who were aware of Olympism which words were top of
mind when thinking about Olympism.

In order to identify the values which are associated with the Olympic Games, the
Olympic Value Scale (OVS) was applied. This scale consists of twelve items distributed
over three factors, namely appreciation of diversity, friendly relations with others and
achievement in competition. The OVS was developed and validated by Koenigstorfer &
Preuss (2018).

Results/Findings and Discussion

The results show that half of the Dutch population is familiar with Olympism (52% in
2018, 54% in 2014). Men are significantly more aware of Olympism than women and
people with a higher educational level are significantly more aware of Olympism than
people with lower educational levels. There are more positive than negative words
associated with Olympism.

People who are familiar with Olympism have a significantly more positive attitude
towards the Olympic Games and towards the IOC compared to those being unfamiliar
with Olympism. Moreover, there is more support for organising the Olympic Games in
The Netherlands among those who are familiar with the Olympic philosophy.

The most frequently mentioned values in relation to the Olympic Games include
‘achievement’ and ‘achieving one's personal best. ‘Understanding’ is the least
mentioned value of the OVS. By the time of the conference results of in-depth
multivariate analysis will be presented. This includes a confirmatory factor analysis on
the 12 items of the OVS to judge the fit of the three-factor model.

Conclusion, Contribution and Implication

The findings not only give empirical evidence to the extent in which the Dutch
population is acquainted with and gives meaning to '‘Olympism’ and which values
people associate with the Olympic Games. The results contributed to the quality of the
new strategic plan of the Dutch NOA and the NOC to promote Olympism as it was the
first study in The Netherlands which provided evidence for the awareness and meaning
of Olympism and perceived values in relation to the Olympic Games.
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Aim and Research Question

The research aims to analyze public and political discourse about an economic impact
study of a local sport event. Particularly, the research takes an example of a typically
inflated economic impact study and explores a) who and why uses the arguments from
the economic impact study, b) how the discourse about the study evolves before,
during, and after the event, and c) what are the political and other consequences of
using the inflated economic impact study.

Theoretical Background and Literature Review

The economic impact is one of the most used arguments to justify public investments
and support both for large or small sport events. Smaller events may have a higher
potential for a positive economic impact on hosting city (Agha & Taks, 2015). However,
many studies pointed out that economic impact studies are often inflated (e.g.
Crompton, 2006; Dwyer, Forsyth, & Spurr, 2005; Matheson, 2009). Input-output studies -
as the most used method - are often based on incorrect practices. The incorrect
practices comprise, for example, exaggerated numbers of visitors, incorrect definition of
the scope, the inclusion of residents and casual visitors (Crompton, 2006), omitting the
crowding out effect (Preuss, 2011), or inflated economic multipliers (Matheson, 2009).
Although these incorrect practices are well described, inflated studies are used all over
again. Possibly, the purpose of legitimizing political decisions rather than finding out the
real impact of the event could be the reason (Crompton, 2006). However, the political
contest between stakeholders in making decisions about economic legacy is strongly
underresearched area (Thomson et al., 2018), and thus this research focus on the
political discourse about the economic impact of sport events.

Research Design, Methodology and Data Analysis

The research uses a longitudinal case study research design and analyses a regional
participatory sport event with a budget of 2.5 million EUR in the Czech Republic. The
data collection combines multiple sources of primary and secondary data. First, an on-
site survey was conducted to evaluate consumption patterns of the visitors (Preuss,
2011) and to evaluate officially presented ex-ante and ex-poste study conducted by
expert consultants. Second, local macroeconomic indicators were collected within the
time frame of two years preceding and following the event. And third, media coverage

109


mailto:kralpa@fm.vse.cz

analysis and regional government documents analysis was conducted to analyze the
discourse about the event and the economic impact study.

Results and Discussion

Both the official ex-ante and ex-poste economic impact analysis provided by expert
consultants comprised typical incorrect practices, such as exaggerating visitation
numbers, the inclusion of residents and casual visitors, or inflated multipliers. The
analysis based on our survey reduced the economic impact to less than 10% of the
predicted impact. Local macroeconomic indicators did not show any significant
economic impact of the event in the year of the event and within two consequent years.

The economic impact analysis provided by expert consultants was ordered by local
government authorities to provide a rationalization for covering over 40% of the budget
by the subsidies from the local government. This analysis was in the center of the
discourse between politicians supporting the event and the opponents only before the
event. The authority of the expert consultants’ company and information asymmetry
provided dominance in the discussion for the local politicians over the opponents. In
contrast, the ex-poste study (which only confirmed predicted impact using the same
incorrect practices and similar numbers), which was released less than a month after the
event, did not receive almost any attention. During and after the event, other legacies
(e.g., sport participation, sport education, sport physical infrastructure, or social)
received major attention, and despite several attempts, economic legacies were not a
part of the discourse anymore. Thus, the economic impact was important only for
rationalizing the spending, while other legacies were successfully used in a campaign
for subsequent local government election. Another reason for a strong favoring of
economic impact legacies in the initial phase is a requirement for efficiency in spending
public money because most criteria are merely financial. Hence, it is too difficult to
defend other legacies without a (large) financial benefit, and an economic impact study
provides legal protection for the politicians.

Conclusion, Contribution and Implication

Our study provides two main contributions. First, the research explores the time frame of
the legacies discourse. Economic legacies are mostly discussed before the event, while
ex-poste economic impact studies do not attract significant attention even if they are
provided. Second, information asymmetry and perceived authority of the expert
consultants inhibits the discussion about economic legacies. A combination of these two
findings forms the reasons for repeated use of incorrect practices and delimits a narrow
space for sport management professionals to influence the discourse. In addition, our
study brings highly desirable evidence from another socio-political context than English
speaking countries (Thomson et al., 2018).
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Aim and Research Questions

Since the early definitions of legacy by Preuss (2007), leaving appropriate long-term
legacies has become a discourse which has left an indelible mark on the way in which
planning for today's sport events takes shape (Cornelissen, 2011). Legacy is today a well-
recognised consideration in the planning of events, from a practitioner and theoretical
perspective. Currently organisations like the IOC and FIFA call for specific legacy plans
as part of the bidding process. However, according to several studies the actual legacies
are often far from those planned or predicted. Despite papers focusing on the definition
and measurement of legacy (e.g. Preuss, 2007; and Cornelissen et al., 2011) there is no
suggestion as to if and how legacy can be sustained. This paper therefore aims to
determine the practice of legacy planning and delivery among event stakeholders and
to determine the mediating impact of sport business intelligence for the realisation of a
variety of legacies.

Theoretical Background and Literature Review

Beyond the study of event impacts, there has been a growing interest in examining the
legacy of sport events (Cornelissen et al. 2011). The idea of legacy planning as part of
the process of planning and hosting sport events and an extension of event impacts is
mostly studied in the context of sport mega-events, although there is a noted need to
study other event types (Knott et al.,, 2017). Some authors have proposed that rather
than legacy, an emphasis should be placed on ‘leveraging’ rather (e.g. Jago et al., 2010).
Consequently, the need for objective information in regards to the management of
three-bottom-line impacts (economic, social and environmental) (O'Brien & Chalip,
2007) and the realisation of intended legacies is more important than ever before. This
paper builds on previous EASM papers by the authors (2014 and 2017) to propose a
conceptualisation of legacy management, aided by the concept and idea of sport
business intelligence (Rasku et al., 2015).

Research Design, Methodology and Data Analysis

This paper draws together findings from two separate stakeholder studies at different
events. A qualitative assessment of mega-event stakeholder perspectives on legacy in
South Africa, following the hosting of the 2010 FIFA World Cup (n=27) and a
quantitative study of stakeholder groups linked to the WRC Neste Rally in Jyvaskyla,
Finland (n=8,000). The study is based on a comparative analysis that reflects the
theoretical structures and definitions of sport business intelligence and legacy planning
in the data management and development of sport event legacies. Data was collected
from these events over the period 2011-2015. The studies posed the following core
themed questions to event stakeholders: What kind of legacies have been linked to
realised by your event?; Could these legacies be attributed to strategic planning?; and
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Would the use of applied sport business intelligence help in delivering your event
legacies?

Results/Findings and Discussion

The findings from this study indicate that sport business intelligence applied to event
legacy planning is possible and recommendable. However, in order to maximize the
positive and minimize the negative legacies, constant data management that makes use
of sport business intelligence is required. The findings promote long-term, well-
structured strategic planning for successful legacy generation. Furthermore, the findings
reflect a stakeholder perspective of legacy as an aspect of sustainable development. As
such, the findings highlighted the gross neglect of the post-event period and
emphasised the need for post-event legacy management strategies in order to maintain
the momentum of legacy gains from an event.

Conclusion, Contribution and Implication

These findings therefore both support and extend the definitions of legacy and lend
support to the literature that advocates planning for, sustaining and leveraging legacy.
Drawing on strategic management applications, the paper proposes a shift in focus from
legacy planning to legacy management. This paper therefore extends the existing
knowledge of legacy by proposing the new conceptualisation of “legacy management”
for sport events, based on the use of sport business intelligence.
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Aim and Research Questions

This paper presents a case study of the 2014 FIFA World Cup in Brazil and the 2016
Olympic Games in Rio de Janeiro to explore infrastructure development and physical
legacies connected to the planning, bidding and staging of mega sporting events. This
article tracks the infrastructure impacts and legacy of two mega sporting events (MSEs)
in Brazil within a two-year period. We pursue a state perspective focusing on the
governments role and the politics within the local and regional government, which were
fundamental to the special political circumstances which the paper discusses. This paper
takes a chronological perspective and charts how Cuiabéd and Rio de Janeiro were
selected for, prepared and hosted these events. Brazil hosted the 2014 FIFA Football
World Cup and the Rio 2016 Olympic Games, a feat not previously achieved by any
other country (Li, 2013), and therefore offers an opportunity to analyse the two events
within the context of the same country. In doing so, the article makes two contributions
to the literature. First, our paper responds to calls for examinations on the Global South
MSE experience (Maharaj, 2015). Second, we contribute to knowledge surrounding how
the pre-event forces are enacted in the ‘glocal’ production of sporting infrastructure, and
how that influences the post-event infrastructure legacy (Horne, 2011; Thomson,
Schlenker & Schulenkorf, 2013). Most examinations on event legacies, predominantly
focus on the immediate post-event outcomes. However, we discuss the legacy of the
two events in relation to pre-event evaluations and post-event legacies.

Theoretical Background and Literature Review

In the MSE lifecycle - bidding, planning and preparation, event delivery and post-event
wrap up and handover (Kirby, Duignan & McGillivray, 2018), the concept of legacy is
broadly accepted as occurring in the post-event stage and incorporates the events
context, temporal nature of planning and positive and negative aspects that form in the
hosting region (Thomson et al., 2013). The above studies, like most examinations on
legacies, predominantly focus on the immediate post-event outcomes. To understand
how legacies are formed, it is important to recognise the actors who have power to
influence the development of legacy plans. In his evaluation of Brazil, India and South
Africa, Maharaj (2015) found the public had little or no consultation as costs escalated
and the poorest became increasingly adversely constrained by the MSEs. Therefore, we
address this gap by analysing the impact of pre-event organisation on the legacy of two
events. Specifically, we focus on two host territories Cuiaba (Brazil 2014 FIFA World Cup)
and Porto Maravilha, Rio de Janeiro (Rio 2016 Olympic Games).

Research Design, Methodology and Data Analysis
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We present case studies of the two cities, Cuiaba and Porto Maravilha, Rio de Janeiro to
illustrate contextual similarities and differences in a bounded time-scale, determined by
the wider socio-economic circumstances. Empirical data was collected in Cuiaba after
the event in 2015, in addition to data collection deployed in the Porto Maravilha region
of Rio de Janeiro during January 2018. To understand more about the short-term
infrastructure and legacy impacts we conducted research in and around the two host
cities. Therefore, only one data collection was undertaken in the two settings. Methods
included participant observation, document analysis and semi-structured interviews with
the local population, government officials and businesses.

Results/Findings and Discussion

Our study indicated the ineffectiveness of urban and rural infrastructure development,
delays and cancellations in infrastructure programmes, stadiums and venues
overshooting their original costs and budgetary requirements, and controversial
targeted transport interventions. In mega sporting event led planning and development,
analysis of Cuiabéd’s and Porto Maravilha's urban projects highlights the lack of broader
long-term thinking around how facilities are designed and organised. This includes
visions for the positioning of ancillary infrastructure renovations, and dynamic
interactions with urban Live Site public space regeneration, to new or upgraded urban
transport systems. Across the board, host community involvement in the decision-
making process was absent.

Conclusion, Contribution and Implication

In this paper, we intended to provide rich, empirical and critical insights to establish the
state of planned infrastructure development and returns post mega sporting event.
Using a number of complimentary qualitative methods we presented multiple examples
of infrastructure development as a consequence of hosting an MSE. Both cases
demonstrated issues during the planning phase which ultimately lead to deficient
legacy outcomes for the cities under the spotlight. The time constraints between being
awarded host city status and delivering finished infrastructure often invite complications
for the local organising committee and the state. In this regard, understanding the
production of these legacies across the MSE lifecycle is pivotal. Particularly how they are
conceived across multiple locations, coupled with how key stakeholders seize upon the
power to influence the manifestation of legacy plans. Hence, MSE bidding and planning
has been explored in order to make a judgement on the host cities physical and spatial
legacies.
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Aim

Previous sporting event research has investigated the socio-economic impact of
sporting events on the host cities. However, research exploring how to leverage the
benefits of sporting events is at an early stage, especially that targeting non-mega
sporting events. This study explores how event organizers leverage and create
sustainable sporting events by targeting periodic non-mega sporting events.

Theoretical background and literature review

Previous studies have verified the socio-economic impact of sporting events (e.g.,
Crompton et al., 2001; Balduck et al., 2011; Kim et al., 2015), with particular focus on
mega-sporting events (e.g., Chen & Tian, 2015; Gibson et al., 2014). However, the focus
is starting to shift from impact to leveraging of sporting events (Chalip, 2014) and from
mega- to non-mega sporting events (Kelly & Fairley, 2018; Taks, 2013). For example,
Fairley and Kelly (2017) and Schulenkorf and Schlenker (2017) explored leveraging
strategies of sporting events using a qualitative approach. Taks et al. (2018) investigated
event impact on sport participation rate using an event leveraging framework (ELF).
Kelly and Fairley (2018) conducted in-depth interviews with eight event managers to
explore tourism leveraging strategies for small scale events. Event leverage is a strategic
and proactive approach for formulating, maximizing, and distributing the potential
benefits from an event and it seeks to obtain not only immediate but also long-term
objectives (Chalip, 2004, 2014). Sustainability, which comprises long-term perspectives,
represents economic, social, and environmental success. All components must be
considered for sustainable corporate activities (Elkington, 1997), and this concept could
be applied to non-mega sporting events by providing durable benefits to its host
communities (Taks, 2013). However, few previous studies have identified how to
leverage and create sustainable sporting events, especially in the context of non-mega
sporting events.

Research design, methodology, and data analysis

We applied a mixed-method approach using interview investigation and questionnaire
survey. The interview survey comprised six semi-structured interviews conducted with
key event organizers involved in developing leverage strategies for event and host
cities. In-depth interviews are a powerful means to comprehend the viewpoints of
respondents (Rubin & Rubin, 2012). To explore leveraging strategies for sustainable non-
mega sporting events, periodic events (held on average 25.5 straight years) were
targeted as a research subject. The interview results were coded based on the model by
Fairley and Kelly (2017), including 1) leverage resource, 2) opportunity, 3) strategic
objective, 4) means, 5) considerations, and 6) key stakeholders. The questionnaire
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survey was conducted via mail (n = 1104) to investigate which factors are necessary for
sustainable non-mega sporting events by targeting local governments that had
experience of holding sporting events. Eight items from preliminary survey were
measured on a seven-point Likert scale (1- Strongly disagree to 7- Strongly agree)

Results and Discussion

A common result in every interview in terms of “opportunity” and “strategic objective” in
the leveraging process was that holding a sporting event that attracts participants and
media attention leads to a maximization of the economic and social impact (e.g., city
image development) for the host cities. Furthermore, holding a sporting event is an
opportunity to strengthen social capital within the host cities before, during, and after
the event. The marketing strategy and infrastructure development were extracted as a
“means” to accomplish the “strategic objective.” Media-related organizations and local
residents, companies, citizens, and organizations were regarded as "key stakeholders”
and an aging workforce and lack of (or insufficient) assessment of event impact were
taken as “considerations.” Questionnaire survey results reveal that “securing excellent
management staff possessing know-how on event management” (M = 6.06, SD = 0.96),
“marketing activities for participants to experience local culture, natural features, and
food” (M = 6.15, SD = 1.03), and “sufficient safety event management” (M = 6.41, SD =
0.85) were rated higher than other items.

Conclusion, contribution, and implications

In summary, this study provides insight into the strategic planning process of event
organizers to maximize and distribute benefits (including short- and long-term benefits)
by developing a model for leveraging a sustainable non-mega sporting event.
Furthermore, considering the lack of research applying mixed-method (qualitative and
quantitative) analysis, the research method strengthens the validity of the results.
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Aim

This research seeks to understand how sport teams, and their regular season events, can
be effectively leveraged for tourism gain. Compared to major and mega events, regular
season events incur less societal disruption and financial cost to the host city (Higham &
Hinch, 2002; Sparvero & Chalip, 2007). However, little research has examined how
regular season events can be leveraged. This research aims to identify the assets that
host cities can use to maximise tourism outcomes from regular season events.

Literature Review

Host destinations can gain tourism benefits through strategies that increase visitation,
extend visitor stay, and encourage visitor spending (Chalip, 2004). Host cities can
enhance their destination image through strategies that capitalise on the increased
media exposure and attention that the destination receives in the lead up to and during
the event (Jago et al., 2003). This process is known as event leveraging (Chalip, 2004).
The majority of research on event leveraging for tourism gain focuses on mega-events
such as the Olympic Games (Kelly & Fairley, 2018). Regular season events can be more
beneficial to the host city given they take place within the host's existing infrastructure
and cause minimal disruption to the host community (Higham & Hinch, 2002). A central
component in regular season sport events are the teams competing (Sparvero & Chalip,
2007). While previous research has suggested that there is no economic benefits from
hosting a professional sport team (Baade et al., 2013), this research focuses on the
concept of leveraging, and therefore creates and tests strategic planning for benefits.
This study therefore extends the current literature by focusing on strategic planning,
rather than assuming outcomes from hosting sport teams will occur naturally.

While research on event leveraging has specifically examined how the event itself can
be used as “seed capital” to leverage benefits for the host destination, the central
component in regular season sport events is the teams that are competing (Higham &
Hinch, 2002). In other words, the sport team is the leverageable resource central to
regular season sport events that attracts outside visitors and media attention (Sparvero
& Chalip, 2007). Identification with a sport team may be motivation for consuming team-
related media and events, including traveling to watch the team play (Heere, 2016).

To understand how to leverage a sport team, we need to first identity the leverageable
assets. This study therefore seeks to identify the assets that can be used to leverage
sport teams for tourism gain. Identifying relevant assets will help a host city’s sport and
tourism stakeholders develop leveraging strategies to achieve the destination’s desired
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tourism objectives and begin to fill the gap in knowledge of how to leverage sport
teams to benefit their host cities.

Methodology

The study used 20 semi-structured interviews with sport and tourism stakeholders in a
regional city that hosts professional men’s league teams in two different sports. Key
stakeholders were identified through analysis of government and industry documents
and publications, snowballing, and through initial discussions with the city’s sport and
tourism representatives. The semi-structured interviews ranged from 30 to 60 minutes.
The interviews were transcribed verbatim. The data were coded using an inductive
process of open, axial, and selective coding (Corbin & Strauss, 2008).

Findings, Discussion

The regional city in which this research was conducted had limited resources for tourism
promotion. The team, being a central unifier of the region, was viewed as a potential
opportunity on which various stakeholders could collaborate. Further, unlike singular
one-off events where leveraging opportunities are limited based on the temporal nature
of the event, the regularity of sport team events provides a prolonged opportunity for
host cities to provide consistent messages to fans of both the home and visiting team.
The regularity of sport team events also provides opportunities for ongoing stakeholder
collaboration, which can help build relationships and leveraging knowledge.

Fan identification with the team and the sport is a key resource that can be used to
leverage the team for tourism gain. Specifically, identification with the team is believed
to increase consumption of the team’s media. Team and league media include social
media (Facebook, Twitter, Instagram), and the membership and ticket sales database
through email direct marketing. Tourism product and images of the host destination can
be integrated into the team’s media channels, providing opportunities for cross-
promotion. While event broadcasts and news media have a wider reach, they cannot be
fully controlled by the sport team. However, through collaborations and cross-
promotions with tourism stakeholders, these channels provide potential opportunities to
showcase the destination.

In addition to the team media, each of the sport team players’ media is another asset
that can be leveraged for tourism gain. Those identifying with the players may engage
with the player's media, giving them the opportunity to act as influencers and promote
the destination. In other words, the players may also act as ambassadors for the host
destination’s communications.
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Aim and Research Questions

In the US and in much of the world, organized youth sport has become a major part of
family life (Wheeler & Green, 2014). As children progress in their sport, family
involvement increases with added financial investment and frequent travel (Knight &
Holt, 2013). Trussell (2009) found that the overall rhythm of family life becomes upset
including taking family holidays. Although Minneart (2017) in a survey of US family travel
found that only 2% of parents reported their children’s activities prevented them from
taking family vacations. However, we know little about this 2% of families, particularly
those whose children travel to participate in sport. The purpose of the study was to
explore the (family-related) tourism associated with elite-level youth sport-events: i) what
are the processes involved in youth sport-travel planning and execution? ii) Do families
engage in “tourn-acations”? Under what conditions?

Theoretical Background and Literature Review

Wiersma and Fifer (2008) suggested the impact of youth-sport participation on family
life has received little attention. Extant research has shown that family resources and
time are devoted to children’s sport participation, which may detract from other
activities (Mirehie et al, 2019). Yet much of the existing research on youth-sport tourism
has focused on tourism development in the form of economic benefits for host
communities (e.g. Daniels & Norman, 2003) or the likelihood that families will revisit a
host community for a vacation (Kaplanidou & Gibson, 2012). Recently however, Buning
and Coble (2018 a & b) shed some light on the decision-making of families who travel
for youth sport and potential flow-on tourism for communities (Taks et al , 2009). They
found that flow-on tourism tends to occur only in established tourism destinations, a
finding consistent with the wider sport tourism literature (O'Brien, 2007).

Research Design, Methodology and Data Analysis

A multi-phase approach (survey; discussion; in-depth interviews) was used to explore
parent’s perspectives on their children’s participation in elite level youth sport. For this
paper, in-depth interviews with 17 parents (5 fathers and 12 mothers), from a diverse
range of sports including soccer, swimming, tennis, volleyball, gymnastics, and lacrosse
are the focus. Children ranged in age from 8 to 18 years old. Constructivist grounded
theory methods were employed and data were analyzed using open and focused
coding (Charmaz, 2006).

Results/Findings and Discussion

Parents talked extensively about the logistics of youth sport tournament trips, the
financial and temporal resources spent on the trips, and strategies used to carve out
some quality family time during the youth sport travel season. Four themes were
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apparent in parents’ narratives: 1) Collaboration/delegation of tasks - within a family
whereby one parent took care of the travel planning, but both worked together to make
the tournament trips possible; 2) Personal car used, but team’s hotel - most of the
parents use their personal vehicle to drive to the tournament, but stayed in the team’s
hotel; 3) Tourist activities - parents added fun activities to the tournament trip such as
shopping, going to parks or beaches. The types of activities they engaged in depended
on the destination and what it had to offer; and 4) “Tourn-acation (i.e. Tournament
vacation)” (Pathik, 2017) - with the temporal and financial investment in sport-related
travel, parents strategically added vacation time to tournament trips if it was hosted in
an attractive destination. Attractiveness of the destination seemed to be determined by
factors such as a) novelty “If it's in a place we go to all the time, it's usually not worth the
other two participant’s time,” b) distance “A lot of times, if we're going far away, we go as
a family. We will usually try to turn it into somewhat of a vacation,” c) time “so the ones in
the summer, where it's not going to interfere with school, we do try to add some
vacation time on.” The overwhelming sentiment among these parents irrespective of
child’s age centered on the intensity of the time and financial investment involved in
elite level youth sport participation, especially during season, thereby supporting much
of the related literature (e.g., Knight & Holt, Mirehie et al., 2019). However, parents were
still conscious of the need to find quality time for their family (Trussell, 2009) and
importantly for sport tourism and tourism more generally, in locations perceived as
attractive (e.g., beaches) or with other known attractions (e.g., theme parks) the potential
for flow-on tourism (Taks et al., 2009) or “tourn-acations” (Pathik, 2017) is enhanced.

Conclusion, Contribution and Implication

Sport-events hosted in established tourism destinations are more likely to enhance the
potential for flow-on tourism among youth sport families (Buning & Coble, 2018 a & b).
This has implications for the many communities investing in youth sport facilities. The
potential to entice these families to stay longer or return for a vacation is not a certainty
(Kaplanidou & Gibson, 2012).
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Schnitzer, Martin; Seidl, Maximilian; Schlemmer, Philipp
University of Innsbruck, Austria; martin.schnitzer@uibk.ac.at

AIM, RESEARCH QUESTION

Based on the fact that climate change and other issues such as seasonality have become
challenges for alpine tourism destinations, mountain railway companies (MRC) are
seeking innovations in order to increase their financial success during the summer
months, but also to remain competitive in the tourism market. Recently, it has become
popular in alpine tourist destinations to develop sport and adventure worlds (SAW)
attracting summer (sports) tourists, but also locals visiting these innovative SAWs. Thus,
the aim of the study is to understand what type (e.g., mountain bike parks, theme parks,
water parks, nature play grounds) of SAW the MRCs have developed, to categorize the
forms of SAWs, to understand the motives of MRCs in making these investments and to
discuss their potential impacts on (sports) tourism.

THEORETICAL BACKGROUND, LITERATURE REVIEW

A destination’s degree of reliance on tourism drives its ambition for continuous touristic
advancements (Claveria & Poluzzi, 2017), justifying innovations, which have the overall
purpose to (re-)position tourist regions for long-term and economic reasons (Chen &
Lee, 2017). However, the destination concept needs to be dynamic and underpinned by
a borderless approach, supporting the tourists’ cross-sectoral experiences in the
definition of a tourist destination. From a theoretical standpoint literature uses for
instance a three-dimensional Mountain Destination Innovation Model (MDIM) claiming
that tourism development depends not only on a destination’s innovation levels, but
also is depending to different conditions such as socio-cultural or natural changes
(Kuscer, Mihalic & Pechlaner, 2017). Such approaches are particularly needed as
mountain destinations have to keep pace with the ongoing climate change, i.e. they
should open all year. For this purpose, a destination’s tourist attraction is often
communicated as a theatrical setting, offering theme parks or SAWs. The current
literature lacks an analysis of these SAWs even though they may be considered as
innovations, which, arguably, could further be key to competitiveness and rejuvenation
(Paget, Dimanche & Mounet, 2010). Recently, Schnitzer et al. (2018) analyzed a leisure
card in Tyrol, offering access to several leisure attractions including SAWs. Their findings
indicate that they (SAWSs) play an important role in influencing the appeal of MRCs
during the summer months and, thereby, creating value as result of new processes and
products (James, 1997).

METHODOLOGY, RESEARCH DESIGN, DATA ANALYSIS

To answer the research questions and to shed light on this barely examined topic, the
study in hand used three steps. Firstly, a document analysis was carried out, in which all
68 MRCs in Tyrol, Austria were analyzed. The idea was to understand the type and nature
of these SAWSs. The adventure worlds under review were then grouped together
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according to the type of adventure world and transferred into appropriate statistics. In a
second step, expert interviews (n=4) and a focus group (n=5) were conducted in order
to understand the development, motives, future trends and potential impact of these
SAWs on consumers. Finally, a quantitative survey (data will be collected from May, 1st -
June, 30th, 2019) will analyze whether or not these SAWs have an impact on the locals’
support for tourism.

RESULTS, DISCUSSION

Results reveal that before the year 2000 only four SAWs existed and that since then, the
number of new SAWs has been rising steadily. Currently 70% of all MRCs in Tyrol offer at
least one or more SAWs in their resort. A total of 337 SAWs could be identified. The
majority (39%) of theses SAWs are theme parks. The interview with experts as well as
with participants in the focus group suggest that the SAWs have led to numerous
positive effects in the individual areas. Mainly the experts see benefits such as
strengthening summer tourism and stimulating regional economies. As far as motives
are concerned, the interviewed experts cited increasing the number of user days
recorded by the MRCs, attracting more tourists, stimulating summer tourism and
creating competitive advantages over other tourist destinations. Furthermore, the MRCs
see the SAWs as an additional offer and also expect local communities to profit from
these investments. Results with regard to the quantitative analysis revealing potential
impacts on residents’ support for tourism are expected by the end of July 2019.

CONCLUSION, CONTRIBUTION, IMPLICATION

To the best of our knowledge, this study is the first-ever empirical analysis of SAWs
created by MRCs in a highly developed tourist destination. First results reveal an
increase in investments and the success of these SAWs for summer and active sports
tourism. Regarding the residents' perception of these SAWs, results are available only
for this summer; however, the expectation is that a better understanding will be gained
regarding tourism support and potential ways of tackling over-tourism. The study should
provide a better understanding of the impacts, opportunities and problems such SAWs
may create for the MRCs, the tourist destinations, tourists and last but not least, the local
community.
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Aim and Research Questions

To develop a profile of the yacht cruisers who use the Portuguese coasts, namely their
motivations, worldviews, experiences, needs and their interactions with nature and with
the local people of the places they visit.

Theoretical Background and Literature Review

Gonzélez et al. (2015) highlight that knowledge about the characteristics of the people,
who take part in the nautical tourism industry is crucial to promote the development of
the sector. Sailing cruising is performed independently by people who “sail and live
aboard their own yachts” (Jennings, 2003, p.129). Difficulty in calculating a precise
number of people performing yacht cruising is mentioned in literature, however the
number of registered recreational boats up to twenty-four metres in some Member State
countries was 9.5 million in the 2013 year (ECSIP Consortium, 2015). Yacht cruising can
be analyzed under the Serious Leisure Perspective (Stebbins, 1992). The
sociodemographic characteristics of cruisers in the Pacific were described as to have a
mature age, be well educated, from professional or semi-professional background,
financially secure, more travelling couples than families and more solo sailing men than
women (Jennings, 2003) all those are similar also in later studies (Lusby et al., 2012).
Yacht cruisers don't constitute a community in the strict sociological sense of the word.
However, studies demonstrated how the new technologies of communication (e.g. VHF,
social media, etc.) somehow contribute to strengthen a new sense of community (in a
real as well as in a virtual way). In this line, this community has a differentiate set of
shared patterns and behaviour which create a lifestyle. Research about yacht cruisers
whose the Portuguese and European coasts is inexistent.

Research Design, Methodology and Data Analysis

A qualitative study was developed in two marinas and in two boatyards, in Algarve
region. The data collection was conducted in July and October 2018 through semi-
structured interviews, which gives a possibility to access in-depth information about
motivation and lifestyle of yacht cruisers (Lusby et al., 2012).A purposive sampling
method was used to select interviewees, the selection criterions was based on the
literature review, namely the interviewee: had to own a recreational sailing or
motorboat; perform sailing for the leisure purposes and for an extended period. The
number of individuals of the sampling was twenty-one, which includes six paired
interviews.The qualitative content analysis was used supported by NVivo 12.

Results/Findings and Discussion
Sailors were British, German and Dutch. The age of the majority was in a range between
sixty and seventy years old. Although several respondents reported they have been
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involved into a job related with sailing (e.g.: boat instructor), the larger part did not have
profession related to sailing.People sailing and living aboard up to three years, used to
practice sailing in their childhood and expressed the intention to live and travel on a
boat in the future. Mostly respondents were voyaging in a couple (husband and wife)
but some were sailing alone. Related with travel geography: a half of the interviewees
travelled only around the European coasts, namely in the Mediterranean, the North Sea
and east part of North Atlantic Ocean; the other half travelled further from Atlantic to the
Pacific Ocean and around the world. The travel of the first ones went across some the
following countries: Portugal, UK, France, Spain, Italy, Greece. Their motivations were
ordered by three categories: sailing, traveling and living. The most distinctive
characteristics of a cruising way of life were freedom, sense of community and
rewarding benefitsThey referred to themselves as “environmentally aware”, “self-
sufficient”, “sustainable”, “recycle”, “care about the environment”, “environmentally
friendly”.Relating to yachters needs when arriving inland they mentioned: water supply,
food, laundry, internet, and waste management; services for boat maintenance, namely,
mechanic, electrician, carpenter, steel welding, surface painting; shops selling specific
material for boats, as dinghies, tools, oils, filters, etc. The study briefly assembles guests
and hosts interaction patterns, showing that a certain level of interaction exists, however,
language barrier was the major problem of intercommunication. As Koth (2015)
highlighted long term sailors interact with locals by taking part in volunteering, cultural
and resource transfer.

Conclusion, Contribution and Implication

Yacht cruising, as a distinct niche market, is subjected mainly to senior travellers and
their long-term holiday experience. Unlike other tourists, they require a specialized
boats infrastructures and materials and no accommodation at all. Their main needs are
secure place for stops between trips, boat repair and maintenance, water supply and
food. The policy makers interested in attracting yacht cruisers tourist’s category should
provide separate facilities from other marine traffic, and by doing so, embrace a no
seasonal form of sustainable tourism development which can bring some economic and
social advantages to host communities.

[This paper is financed by National Funds provided by FCT- Foundation for Science and
Technology through project UID/SOC/04020/2019]
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Aim

There are abundant city image studies in the context of sporting events (e.g., Lee, 2014;
Oshimi & Harada, 2019). However, few studies have focused on city image changes
before and after participation in sporting events. In addition, cultural perspectives in city
image research are lacking, especially the aspect of inbound sport tourists. Therefore,
this study (1) examines the changes of city image held by inbound sport tourists, and (2)
compares the influence of cultural experience on city image, before and after
participation in a sporting event.

Literature Review and Research Questions

City image is a similar concept to destination image (Oshimi & Harada, 2019) and is
used for the development of city branding, which requires two elements; tourists and
residents (Kavaratzis, 2004). Sporting events are utilized by city and tourism marketers as
an effective image building, enhancing, and changing tool (Chalip & Costa, 2005). This
study focuses on the city image held by inbound sport tourists because the Japan Sport
Agency has been working to expand the inbound sport tourism market. Therefore,
identifying inbound sport tourists’ city image is an important line of inquiry for the
sustainable development of sporting events and cities. Many inbound sport tourists
have a deep interest in Japan due to its natural environment, history, and unique culture
(Pratt & Chan, 2016). The city image they hold may change before and after a
participation of sporting events and is expected to vary depending on their cultural
experience. Cultural experience is an important motive for leisure travel (McGehee et al.,
1996), which refers to tourists’ expectation to learn about the destination and its culture.
However, the relationship between cultural experience and city image is still
incompletely understood in the context of sporting events. Thus, this study set the
following two research questions: RQ 1: Does sport event participation improve
inbound sport tourists’ host city image? RQ 2: Does cultural experience interact with the
above relationship between sport event participation and inbound sport tourists’ host
city image?

Research Design, Methodology and Data Analysis
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The pre-survey was deployed 11 days prior to the Kobe marathon 2018. Of the 1,384
inbound sport tourists asked to participate in the pre-survey, 496 completed the
questionnaire. The post-survey was deployed the day after the Kobe marathon 2018 and
was available online for 15 days. Of the 496 inbound sport tourists who completed the
pre-survey, 264 participated in the post-survey. In the pre-survey, cultural experience
was measured by using Funk and Bruun’s (2007) three items. The measurement of city
image, which Oshimi and Harada (2019) developed, was used for the pre- and post-
survey. The measurement was composed of 21 items with six underlying factors: “City/
Convenience”, “Sports”, “City Atmosphere”, “Sightseeing/Leisure”, “Nature”, and
“Business”. A 5-point Likert scale was used in this study.

The data analyses consisted of three steps. First, confirmatory factor analysis (CFA) was
performed to investigate the construct of cultural experience and city image as a
measurement model, using the data obtained from the pre-survey. Second, paired t-
tests were conducted to compare the six factors of city image between pre- and post-
survey. Finally, two-way repeated measure ANOVA was performed to compare the effect
of cultural experience on city image between pre- and post-survey. The median of
cultural experience (4.0) was used to create two groups; moderate cultural experience
group (below 4.0) and high cultural experience group (above 4.0).

Results and Discussion

The results of CFA indicated an acceptable fit with the data, with x?/ df = 2.78, CFl = .92,
and RMSEA = .084. The CR was above the recommended threshold of .70 and factor
loading was greater than .55 and was significant (p < .05). AVE exceeded the .50 cutoff
(Fornell & Larker, 1981). Therefore, the measurement model was acceptable in the
current study.

The results of the paired t-tests revealed that the following the six factors of city image
significantly improved by participating in the sporting event: City/Convenience (t =
-3.18, p < .01), Sports (t = -3.45 p < .001), City Atmosphere (t = -3.38, p < .001),
Sightseeing/Leisure (t = -3.48, p < .001), Nature (t = -4.32, p < .001), and Business (t =
-5.65, p < .001). Rephrased, inbound sport tourists’ Kobe image was improved after
participation in the Kobe marathon.

The results of two-way repeated measure ANOVA illustrated that a main effect of cultural
experience on city/convenience and interaction effect (Time*City/Convenience; F
(1,254) = 5.87, p < .05) were statistically significant. The moderate cultural experience
group had a significant change from pre-survey (M = 3.76) to post-survey (M = 3.99) in
city/convenience. Conversely, no significant interaction effects regarding other factors of
city image were identified, although the main effect was statistically significant. These
results indicated that the moderate cultural experience group developed a positive city
image of Kobe through participation in the Kobe marathon.
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Aim and Research Questions

The aim of this study is to provide deeper insights into the motives, expectations, and
attitudes of long-distance hikers and to examine the correlation between these three
constructs. Although long-distance hiking with sportive motives seems to be
increasingly popular, research and practice have not yet looked into the hereafter
described aspects. Therefore, we state the following research questions: First, what are
typical characteristics of sportive long-distance hikers? Second, what is their motivation
for, expectation of, and attitude on long-distance hiking?

Theoretical Background and Literature Review

For hundreds of years many people have embarked on long-distance hikes for different
reasons; the natures of hikers vary. Lately, the development of hut-based and
designated trails, light-weight camping equipment, and the growth of support services
have encouraged the participation in multiday walking with merely sportive motives.
Likewise, long-distance hiking as part of adventure and sport tourism is enjoying
growing popularity (den Breejen, 2007). Long-distance hiking communities in social
media are growing rapidly, and long-distance hiking is one of the fastest growing
recreational activities in Europe and the US (Hardiman & Burgin, 2015).

The development of tourism is generally affected by demographic changes, economic
networks, and climatic changes demanding specialisation as well as the exact
positioning of tourism offers in order to target certain groups of tourists and certain
types of tourism, respectively (Freericks & Brinkmann, 2015). Motivation, expectation,
and attitude are critical in travel decision making processes (Hsu, Liping, & Li, 2010).
Gnoth (1997) linked these constructs in a tourism context and proposed a conceptual
model. Investigating the interrelationships between tourists’ expectation, motivation,
and attitude, Hsu et al. (2010) confirmed Gnoth's findings and suggested the
expectation, motivation, and attitude model (EMA model).

This research adds to the body of knowledge by providing a contextual contribution to
tourists’ motivation, expectation and attitude in a long-distance hiking context.
Consequently, there might be a difference between sport tourism and other forms of
tourism.

Research Design, Methodology, and Data Analysis

To answer the named research questions and capture all relevant aspects, a mixed-
methods approach consisting of qualitative semi-structured interviews (pre-study 1) and
quantitative surveys (pre-study I, lll and main study) was applied.

Within pre-study |, semi-structured interviews (n = 4; Oct. 2017; face-to-face interviews)
provided first insights into hikers’ definition of long-distance hiking, their characteristics,
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and their expectations towards the destinations. Based on these results, quantitative
pre-study Il (n = 139; Feb - Apr 2018; online survey) and quantitative pre-study Il (n =
191; June 2018; online survey) were conducted to deepen the understanding of hikers'’
motives, their previous experiences, and determinants of destinations’ attractiveness.
Based on the results of the pre-studies, the ongoing quantitative main study (aim: n =
300; online survey) replicates the EMA model (Hsu et al., 2010; based on Gnoth, 1997)
in a long-distance hiking context. Additionally, the main-study investigates deeper in the
construct of sport motivation as introduced by Recours, Souville, and Griffet (2004),
taking into consideration that sport is both commercially special and culturally unique.

Results/Findings and Discussion

The qualitative and quantitative pre-study-results showed that a typical long-distance
hiking tourist can be described as a sportive person who loves nature and the feeling of
being free and independent. In addition to these highly sportive people, there is a
second group of hikers, who value experiencing a foreign culture and meeting locals.
Long-distance hikers appreciate food shopping possibilities at the starting point of the
tour and huts for overnight stays during the trip. In the sense of natural experience, they
often do not like highly developed tracks, which hinder an extraordinary experience of
nature. Accordingly, sportive hikers prefer rough and even demanding tracks, but fixed
markers in order not to lose the way.

The pre-study results have already shown first insights; the results of the ongoing main
study are not available yet. The main results intended to provide deeper insights into
long-distance hikers’ motives, expectations, and attitudes and the interrelation between
these constructs by surveying long-distance hikers. Furthermore, this study aims at
examining the construct motivation more comprehensively than the EMA model and
thus uses a scale measuring four kinds of sport motivation (Recours et al., 2004).

Conclusion, Contribution, and Implication

A clear typology of long-distance hikers could be derived from the results; this is
important as destinations should clearly know the needs of their customers in order to
meet their demands. Theoretically, this study contributes to the scientific knowledge of
sportive long-distance hikers’ motivation, expectation, and attitude and the correlation
between these constructs. In practical terms, destinations need to adapt their tourism
products to long-distance hikers’ expectations and needs. More generally, destination
managers should pay more attention to long-distance hiking as one possibility to
increase attractiveness, and thus, competitiveness.
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Aim and Research Questions
This study aimed to clarify the influence of event satisfaction of local sports event
participants on place attachment.

Theoretical Background and Literature Review

Participation in sporting events creates opportunities for contact among people living in
the same area, and may result in a change in attitudes towards the local community by
means of confirming awareness of various local resources (Tomiyama, 2018). In recent
years, the dilution of human relationships has been regarded as a problem in local
communities, but the social effects of holding sporting events have been noted as one
way of deepening of bonds in the local community and increasing the attachment of
individuals to the host area (Brown & Massey, 2001). In this way, attempts to revitalize an
area by utilizing the exchange effects of sports have attracted attention (Japan Sports
Agency, 2016). The formation of social networks is important for promoting interaction
among residents in a region, and the interest in improving social capital through sports
participation is considerable. As the commitment to local sports clubs has been
solidified through social capital to ultimately increase the attachment to the community
(Tomiyama, 2016), it is possible that local sports activities will enhance attachment to the
region. Place attachment is considered to be stratified from something as strong as
patriotism toward a birthplace, such as topophilia, to something that is relatively variable
depending on one's various experiences in an area. This study focuses on areas that are
relatively variable. It is known that when place attachment increases, the intention to
continue residence in the region and actively participate in local activities also increases
(Ishimori, 2004). George and George (2004) have already shown that satisfying
experiences strengthen place attachment and affect revisit intentions, improves
opportunities for participation, and participation in sports facilities involving local nature
and regional resources. It is thought that exchanges between the people affect place
attachment. In this research, based on these previous studies, we hypothesized that
satisfaction with participation in local sports events is associated with place attachment.

Research Design, Methodology and Data Analysis

The sports event targeted by this study are grassroots sports event in an environment
where local residents can easily participate. A questionnaire survey was conducted
targeting participants of the Wakayama Relay Marathon held on December 1, 2018. We
distributed survey forms directly at the venue and collected it. Although the number of
valid responses was 203, and the valid response rate was 84.2%, the analysis included
192 residents of Wakayama prefecture of the host area. The analysis method verified the
hypothesis using SEM, with event satisfaction as the independent variable and place
attachment as the dependent variable.
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Results/Findings and Discussion

The respondents’ demographic characteristics were 59.4% men and 40.6% women, and
36.5% were in their 20s. The residence was 100% in Wakayama Prefecture, the venue.
Place attachment items were subjected to exploratory factor analysis, and the results of
confirmatory factor analysis of four factors (CFl= .915 TLI= .900) and SEM (X2/df= 2.594
CFl= .914 TLI= .898) were obtained. Event satisfaction affected four place attachment
factors (regional dependence, regional sports, regional pride, and sustainable desire).
Therefore, it becomes clear that satisfaction with an event affects place attachment, and
the hypothesis that satisfaction with participation in local sports events is associated with
place attachment is confirmed. By participating in a local sports event, it is possible that
an environment where an individual can play sports while being part of the local culture
and being able to take part in activities with others, such as a family or friends, is a factor
that enhances place attachment. Satisfaction with sports events has been shown to affect
several aspects of the nature of place attachment.

Conclusion, Contribution, and Implication

We found that satisfaction with local sporting events influences place attachment. For
local residents, it is a chance to enhance place attachment by participating in sporting
events with friends, and we can expect the regional activation through the same
mechanisms via local sports resources. In future research, it is necessary to clarify what
factors enhance attachment.
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Aim and Research Questions

The present study aimed to study the role of running events (city marathons) on the
promotion of health-enhancing physical activity. The research objectives of the paper
have been set as follows: a) To study the demographic and psychographic (life-style)
profile of participants in five running events, which took place in Greece, Belgium,
Holland and Lithuania. b) To explore what motivates individuals to participate in a city
marathon in a cross-cultural setting, and test the influence of participation in a running
participants’ psychological well-being; c) To test the influence of participation in a city
marathon on participants’ intention to adopt a more active life-style. The above research
questions will be discussed in the contexts of the different cultures among the four
countries participated in the project.

Theoretical Background and Literature Review

Running events are one of the fastest growing markets within the sport industry. It is
estimated by Scheerder and Breedveld (2015) that in Europe there are over 50 million
runners today. These European runners are estimated to spend 9.6 billion euro annually
on expenses related to the activity of running. According to Van Bottenberg, Scheerder
& Hover (2010), with respect to the trend in road running events, 32 Member
Federations (68%) reported that the number is increasing in their countries, while 14
Member Federations (30%) described the trend in running events as stable, and only
one (2%) assessed the trend as slightly decreasing. In the United Kingdom for example,
the number of adults who participated in athletics, running and jogging at least once a
month increased by 460,000 between 2005/2006 and 2007/2008, from 5.0 to 6.1% of
the adult population. Similar figures were reported for Flanders, the Northern part of
Belgium. Research has shown (Lane et al., 2008) that participating in a running event
works as a stimulus for sport participation. It was reported that 90% of participants in
running events did some training before the event, and 60% kept on training for three
months after the event. Furthermore, 70% reported that running events helped
participants to become more active, indicating an interest for participating in more
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events. Research has also shown that participants in such events form “social
groups” (e.g., become members of running clubs), and this socialization aspect is a
strong incentive to participate in future events and continue training (Alexandris et al.,
2017). Subsequently, the EU member citizens (non- sport participants and sport
participants) should be informed about the benefits of participating in such running
events and should be motivated to do so. Despite this huge development of the
running move and the running events, there is limited research today on the influence of
such events on the promotion of an active life style. Furthermore, there is no research
conducted in a cross-cultural level, aiming to compare possible differences and
similarities among countries and populations.

Research Design, Methodology and Data Analysis

The study is based on six hundred questionnaires, which were collected in the four
countries (one hundred and fifty questionnaires in each country). The running events
were the following: The 2019 Alexander the Great international marathon (5km, 10km,
43km) in Thessaloniki, Greece, The AG Antwerp 10 Miles and Marathon in Belgium, The
Marathons Amersfoort and Vestingloop in Holland and the Birstonas half marathon in
Lituania. These events were selected based on their size, brand name and accessibility
in the respected countries. They are considered as typical city running events. The
questionnaire used included sections related to socio-demographic questions,
behavioral questions related to running behavior, motives for participation, emotions
related to event participation and behavioral intentions related to running behavior
questions.

Results

The study is expected to provide results which will show the socio-demographic and
psychographic profile of runners, the factors that motivate them to participate, the
relationship between running participation and psychological well-being, and the
influence on the adoption of a more active life-style in the four countries. Both
descriptive and inferential statistics will be run and presented.

Implications

These results will be discussed both from managerial (event management strategy) and
theoretical perspectives, related to runners’ decision-making process for event
participation and adoption of an active life-style. They will also be discussed in terms of
the contexts of the difference cultures and countries.
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Research Aim

Considering the 10C's explicit contribution to the promotion of Olympic education
highlighted in the Olympic Charter (IOC, 2017) and the Olympic Agenda 2020 (IOC,
2014), it is evident that the development of Olympic education has become a key goal
for the IOC and for host cities and nations. However, there has been a lack of
understanding of how ‘universal’” Olympic values and concepts of Olympic education
are perceived and communicated in ‘culturally diverse’ contexts. In the context of the
planning of Olympic education policy in practice for the Tokyo 2020 Olympic Games,
there has been a number of Olympic education initiatives developed by different levels
of stakeholders being actively involved in the promotion of Olympism and the Olympic
Movement throughout Japan (TOCOG, 2015). The aim of this study is to identify how
Olympic education has been operationalised in the context of Tokyo 2020 through a
realist evaluation approach.

Literature Review

For a couple of decades, the field of Olympic education has been discussed both in
academia and the I0OC policy agenda as the Olympic Games have long failed to
represent ideals of fair play, equal opportunity, and international harmony but being
replaced by corruption, commercialism, drug use and gender discrimination instead.
The 10C has strengthened the roles of the Olympic bodies for the promotion of
Olympic values (e.g. excellence, friendship, respect) and Olympism through the
implementation of Olympic education as specified in such materials as Olympic Values
Education Programme (OVEP). These attempts supported by the IOC assist in mobilising
responsible bodies and individuals to spread those values through programmes. While
Olympism and Olympic education are proposed as relating to ‘universal’ values and
systems, its application is invariably culturally specific because of different
understandings of Olympic values and Olympism based on different cultures and
educational systems. Thus, the following questions should be considered: “what kind of
Olympic education programmes have been developed in a given context?” and “under
what circumstances are goals achieved for which target groups with what kinds of
outcome being sought and achieve?”.

Methodology

This study adopted realist evaluation approach to undertaking a case study as a
research design. Date collected from document analysis and semi-structured interviews
with key stakeholders for Tokyo 2020 were analysed through analytic logic models and
CMO (Context-Mechanism-Outcome pattern) configurations. Realist evaluation of Tokyo
2020 Olympic education can be expected to provide both universal claims about what
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kind of programme works and the mechanisms generated in specific places/contexts
relating to specific stakeholders.

Findings

The Japanese context can be explained as follows. The various stakeholders and actors
responsible for the governance of the Tokyo 2020 Olympic system are given the
‘legitimacy’ to promote the Olympic values and Olympism through Olympic education.
As the host nation, stakeholders and actors should exercise strong ‘political will" to
achieve common goals based on a shared understanding of the nature of Olympic
education. Japanese Olympic education has its own ‘historical roots and traditions’ in
relation to sport and the Olympic Movement, and previous experiences of Tokyo 1964
and Nagano 1998 Olympic education in practice. The Japanese ‘national education
systems and cultural spirit’ have influenced the ways in which various stakeholders have
developed programmes and initiatives.

All the mechanisms identified from the cases are derived from the ‘real’ underlying
causal process operating under the Japanese context as a whole. The Tokyo Organising
Committee created an official Olympic and Paralympic education, called Yoi Don! ('Get
Set’ in English) in 2017. This programme was developed as an umbrella system rather
than an education programme since this programme does not provide educational
contents or teaching guidelines. Instead, for the delivery, Tokyo Metropolitan
Government has developed its Olympic education to be delivered in the school
curriculum in all the public schools in Tokyo while Japan Sport Agency has spread the
idea of Olympism, Paralympic and sporting values beyond Tokyo. Japanese Olympic
Committee, a governing body controlled by the IOC, implemented its own Olympic
education which is specifically conformed not only to the national policies but also the
fundamental principles of Olympism. Outcomes are more related to the intended and
unintended consequences generated at multiple levels of Japanese Olympic system by
the development and implementation of Olympic education programmes and initiatives
for Tokyo 2020.

Conclusion and Contribution

Realist evaluation has helped to identify what real associations between Japanese
contexts and mechanisms were understood to have generated certain outcomes by
comparing and integrating the findings. Japan represents a particularly interesting (non-
western) context for the study of the Olympic education phenomenon given that Tokyo
2020 Olympic education has been developed based on aspects of both universality and
cultural specificity. Thus, host cities and nations of the following Olympic Games can
learn lessons from the case of Tokyo 2020 in terms of the ways of developing and
delivering Olympic education as an exemplar.
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Volunteering is currently high on the country’'s agenda in Russia where 2018 was
officially declared by the President Vladimir Putin as the ‘Year of Volunteer’ to boost the
culture and spirit of volunteerism. In fact, Russia historically has a weak volunteering
culture that claimed to be non-existent prior to the collapse of the Soviet Union.
Volunteer work during the Communist regime was ‘ordered’ and organised by the state
authorities and was, therefore, not voluntary. The Moscow 1980 Summer Olympics is
claimed to have no records of volunteers, as people were ‘conscripted’ into their roles
(Itasaka, 2013). The Russian word for volunteer ‘dobrovolets’ reflects this rhetoric as only
recently an English word ‘volontyor’ (volunteer) with its underlying meaning of doing un-
paid work out of free will became accepted (but not necessarily widely practiced) in the
society.

From the perspective of the host country, mega sport event volunteering can be used to
either create or further strengthen volunteering infrastructure in the host destination to
support and encourage local volunteering. Yet, there is still a research gap in
understanding whether and how sport event volunteering, particularly in the Olympic
context, extends to other sport events and local volunteering outside sport events on a
regular basis (Nedvetskaya & Girginov, 2018). In Russia, gathering population around a
common goal - helping to stage a high profile sport event - became critical in laying
foundations for developing a new volunteering infrastructure and the legacy creation.
Therefore, Sochi 2014 Winter Olympics serves as the primary focus for this study. It is
one of the least researched and, arguably, controversial cases as the country is known
for spending $55 billion in public and private money on hosting what became the most
expensive Games in the history of the Olympic Movement, yet with little knowledge
about legacy (Goldblatt, 2016). While other studies tried to identify how the Olympics
engaged with already existing volunteering infrastructure (e.g. Lockstone-Binney et al.,
2016), this research adds important insights into how and to what extent the sport event
can influence the creation of a new volunteer framework that never existed before and
capitalise on it. Therefore, this study aims to contribute to the limited knowledge on how
a volunteering culture is evolving in Russia and whether and how the Olympics in the
modern history of Russia contributed to this process.

The research questions are:

(a) How has the Sochi 2014 volunteer programme triggered the creation of a new
volunteering infrastructure in Sochi and across other regions in Russia, and (b) To what
extent has this infrastructure been sustained and further developed beyond Sochi 2014
through engagement in 2018 FIFA World Cup and/or the wider community.

The research project has been designed for a phased implementation using a multi-
method approach. It was split in two stages: document analysis, which involved
identification, retrieval, and critical review of the reports and other documents related to
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Sochi 2014 and FIFA 2018 World Cup volunteer programmes; and fieldwork, which
involved primary data collection via surveying and interviewing volunteers and
volunteer managers as well as directors of volunteer centres in three cities: Sochi,
Moscow and Saint Petersburg. This approach allowed an investigation from a multi
stakeholder perspective on three levels: the recipients of the volunteer programme,
those who recruited, trained and managed volunteers, and also those who set up,
developed and facilitated the sustainability of the volunteering infrastructure beyond
the mega event. Being 2018 FIFA WC volunteer herself, the author conducted
participant observations through the application process, training and event-time
volunteering experiences.

The preliminary results of the study revealed that volunteering in Russia is still very
young both in time and age. A newly born volunteer spirit has been embraced with
national pride and enthusiasm, which was confirmed by over-subscription for both Sochi
2014 and 2018 FIFA World Cup, with the latter being the largest volunteer programme
in the Russian history so far. Volunteers in Russia are mostly young 18-24 years old
females engaged in sport event volunteering, which is rapidly growing due to active
participation of volunteers in helping to deliver the Olympic Games, FIFA World Cup
and other smaller scale sport events in the country. The details on how and to what
extent this new volunteering spirit and infrastructure were developed and sustained will
be discussed in the paper and presented at the conference.

The research findings will add new knowledge to evolution of a volunteering culture in
one of the least researched contexts (Russia) and provide a vital contribution to limited
evaluations of a post-event volunteering legacy over time and from a multi-stakeholder
perspective (i.e. Baum & Lockstone, 2007; Ferrand & Skirstad, 2015). It is hoped that as a
result, the recommendations to be made to future host cities and governing bodies in
developing a sustainable volunteering legacy will be found useful.
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Aim and Research Questions

This research adopted the lens of Transformative Service Research (TSR) to examine the
effects of the service environment of the 2018 Commonwealth Games (CG) on athlete
satisfaction and performance. Sport management research has long noted the
importance of understanding athlete satisfaction (Chelladurai & Reimer, 1997) and
determined that important role of event services (Maclntosh & Parent, 2017) yet, little is
known about any influence on athlete performances. This presentation deals with
understanding the importance of the service environment for the athlete including for
example, their accommodation, athlete village, medial service, transportation, nutrition,
social and cultural aspects and other controllable aspects of the Games.

Theoretical Background and Literature Review

Dickson, Darcy, Johns, and Pentifallo (2016) argued that “while sport, and sport events,
are part of the services industry, there is little research investigating sport events from a
service design and delivery perspective” (p. 533). Specific to sport events, evidence
shows a growing concern for the service environment an athlete experiences including
their living quarters, sport venues, cultural events and ceremonies since there is an
influence on satisfaction and possibly competition performance (Maclntosh & Parent,
2017).

In light of the need to examine the relationship between the event service environment
and athlete performance, TSR presents an informative research framework since it
postulates that the intersection between services and users can influence user wellbeing
and, it focuses research efforts on the outcome of wellbeing through service specifically
(e.g., Anderson et al., 2013; Ostrom et al., 2015). In the case of the athlete, the
intersection between the service environment and their experiences within that can
provide evidence of athlete concerns, which may hinder or assist their preparation/
satisfaction and affect their performance. However, there is a lack of empirical
investigation regarding the athlete, the service environment and the impact (if any) it has
on performance.

While TSR was conceived within a service marketing domain perspective, it has
relevancy within sport event management (Dickson et al., 2016) because the athlete is
both a prime producer and benefactor of organized activities (Chelladurai & Reimer,
1997; Maclntosh & Parent, 2017). Ostrom el al (2015) call for more studies using TSR on
the basis that its use advance understanding and make contributions to arriving at
wellbeing and related outcomes of importance.

Research Design, Methodology, and Data Analysis
This study consisted of survey research with competing athletes of the 2018 CG's in
Gold Coast, Australia. The survey was developed based on previous athlete experience

147


mailto:eric.macintosh@uottawa.ca

research and service environment questions. In addition, extensive consultation with the
leader of the Athlete Advisory Council of the Commonwealth Games Federation and the
local organizing committee enabled accurate item generation regarding the
controllable service environment features athletes would experience.

In total, the survey consisted of 43 items intended to examine the service environment
(e.g., accommodation, food, sport venues, travel, medical etc.). To conduct the
assessment, items were scored using a Likert-type scale (1 = very poor, 2 = poor, 3 =
satisfactory, 4 = good, 5 = excellent, 6 = not applicable). Data collection took place
following the first full day of competition up until the last day of the games. Data from
the survey were manually computed into the SPSS program and analyzed using IBM
SPSS 22 and AMOS 22 statistics software to examine item description, psychometric
properties of the factor structure and finally structural equation modeling (SEM) to help
determine the influence of the service environment on athlete satisfaction and
performance.

Results/Findings and Discussion

760 surveys were completed by athletes during the Games. The results of the
confirmatory factor analyses and SEM show good factor structure and fit for the data,
with support for convergent and discriminant validity (all AVE scores above .50 and,
greater than the squared inter-correlations). Cronbach's alpha coefficients of each factor
ranged from .74 to .90, which provided support that the internal consistency of the
scales was adequate (Field, 2009).

The main findings demonstrated: (a) direct effects between service environment factors
and athlete satisfaction, and (b) indirect effects of the service environment on
performance, through satisfaction. Thus, satisfaction acted as a mediator between the
service environment and athlete performance. Four event service environment factors
that were directly associated with the satisfaction of the sport event and that influenced
performance through satisfaction were: medical service, security, social aspects, and
ceremonies.

This is the first study to bring together the influence of the service environment on
athlete satisfaction and performance. These findings point sport event organizers to
addressing athlete needs and wants in a way that will contribute to key attitude and
behavioral outcomes.
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Aim and Research Questions

The purpose of this paper is, firstly, to examine the role that trust plays in NGBs' board-
related work and decision-making. Secondly, the analysis aims to uncover critical factors
for establishing trust-based relationships between board members.

Theoretical Background and Literature Review

To achieve their objectives, NGBs rely on the boards’ capacity to oversee and steer the
organisation effectively. Working together, board members must depend on others in
various ways to accomplish their personal and the organisational goals. This is
associated with certain risks, for example, that cohesion and cooperation do not
develop and that consequently this adversely affects the team's ability to work
effectively. In this respect, trust as a means to absorb uncertainty and minimize risk is an
important factor to foster cooperation (O’'Boyle & Shilbury, 2016).

Today, a relatively extensive body of research concerning NGB board issues is on hand.
However, O'Boyle and Shilbury (2016) highlight that, surprisingly, there is a notable
absence of work focusing on issues such as trust especially as it is viewed as an
important success factor for the functioning of sport organisations and management
bodies (e.g. Hoye & Cuskelly, 2003). Trust creates the prerequisite for good cooperation
and alleviates conflicts, e.g. in stressful situations. Previous studies show that increases in
trust are for example associated with improvements in communication and information
sharing, superior levels of teamwork and greater commitment to the organisation (e.g.
Mayer, Davis, & Schoorman, 1995). Trust can be understood as the willingness to be
vulnerable to the actions of another party (in a given situation), based on the
expectation that the other party will - regardless of the trustor’s ability to monitor or
control - perform a particular action important to the trustor (McKnight, Cummings, &
Chervany, 1998). At the team (i.e. board) level, moreover, performance benefits from
trust are contingent on characteristics of the team, for example task interdependence or
temporal stability (De Jong, Dirks, & Gillespie, 2016).

Research Design, Methodology and Data Analysis

The study setting is based on an online survey of NGBs' board members, including a
total of 65 NGBs from Germany (including Olympic and non-Olympic sports, with the
exception of the German Cycling Federation). The online survey took place in March
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2019. A total of 597 board members were personally invited by e-mail to participate,
242 completed the questionnaire (response rate 41%). In terms of gender distribution
(16% women), the sample is representative of the gender distribution of NGB board
members, compared with the personal data of the board members provided on the
NGBs' websites.

In addition to the board’s structural features and individual board membership
characteristics, the managers were asked to respond to a 21-item trust scale (Costa &
Anderson, 2011) focusing on trust in relation to the functioning of their NGB'’s board (on
a scale 1 - “completely disagree” to 5 - “completely agree”). Firstly, Costa and
Anderson’s (2011) four-factor model of trust (perceived trustworthiness, trust propensity,
cooperative and monitoring behaviour) was subjected to confirmatory factor analysis
(CFA). Secondly, these factors were used as dependent variables, testing the statistical
association between the level of intra-board trust, the board’s structural features and the
manager’'s board membership characteristics, by controlling for socio-demographic
factors.

Results/Findings and Discussion

The results and model fit with the statistics of the CFA thereby validating use of
Anderson and Costa’s (2011) 4-factor model of trust for this study. The preliminary
results of the regression models indicate relationships between the multifaceted
phenomenon of trust, structural aspects of the board as well as individual characteristics
of the board members. The results suggest that board members general intention to
trust and individual team commitment are associated with a high level of perceived
trustworthiness, propensity to trust and cooperative behaviours within the board. The
perception of strong intra-board trust, thereby, seems to be more evident especially
within smaller boards, and within boards where most of the members are expected to
working together in the future. Furthermore, there are indications that the more
trustworthy the board is, the more successful its work is perceived to be. All results of
this study as well as their managerial implications are discussed in the full-length paper.

Conclusion, Contribution and Implication

The study confirms the validity of the 21-item measure of trust developed by Costa and
Anderson (2011). While the results indicate important relationships between trust,
structural considerations, and the individual characteristics of board members, more
importantly, the paper explores the implications in regards to specific corporate
governance of NGBs. Here, the dimension of trust is clearly directed by the size of the
board, perceptions toward to behaviour of other board members, and the issue of
sustained representation which provides the opportunity and expectation for continued
work in the future (a point which needs to be balanced with the good governance
principle of fixed tenure positions).
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Background and aim of the study

Over the past decade, the area of sport governance has received increased attention
from both scholars and practitioners. Recent cases of corruption and mismanagement
inside sport governing bodies (e.g., FIFA 2015; Rio 2016 Olympics) have generated
distrust from society as well as from the various stakeholders that have been affected by
these actions. All of this has resulted in a loss of legitimacy of the sports system.
Considering that many voluntary sport organizations are largely funded with public
resources, it is not uncommon that in order to receive public funding they must adhere
to and follow good governance practices. Some of these practices include maintaining
transparency with their operations, having public and open communication with their
members, conducting democratic elections, applying checks and balances, and
applying fairness procedures when distributing resources (Geeraert, 2013). While
enforcing sport organizations to follow good governance practices represents a step in
the right direction, the dearth of knowledge of how these governance principles can be
effectively operationalized make this process highly complex. Dowling, Leopkey and
Smith (2018) argue for the importance of undertaking more empirical studies to provide
evidence on how governance and its principles occur in the field. In this study, we used
Coppedge et al. (2011)'s model of democracy with the aim to test its applicability in the
governance of sport organizations. Consequently, we discuss Coppedge et al.'s model
and propose its operationalization for future testing. The conceptual framework
contributes to shed light on the elements to be included in a future measurement scale
of democracy in the governance of sport organizations.

Review of literature

Governance has been described as a complex concept with multiple forms of
understanding (Dowling, Leopkey & Smith, 2018). Governance in sport refers to the
ability to govern, direct and monitor the results of sports organizations. Individuals
responsible to lead these organizations should act in a way that guarantees the interests
of their members. Adoption of good governance practices in sport organizations
becomes critically important because these organizations exert great influence in the
social environment and because most sport organizations are heavily dependent on
public resources. Not only should sport leaders conduct their business within accepted
ethical standards but also they should adopt democratic principles in order to
guarantee the legitimacy of the organizations they run. Previous studies that have
examined the democratic processes inside sport organizations have focused on how
democracy establishes and develops. Kihl, Kikulis and Thibalt (2007) and Kihl, Kikulis
and Babiak (2010) used Habermas' theory of deliberative democracy to study sport
organizations in Canada, while Minikim (2015) used the theory of competitive,
participatory and deliberative democracy in sports organizations and analyzed the
manipulation of the democratic processes and the impacts on legitimacy. While these
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studies have certainly contributed to advance our understanding of the democratic
principle inside sport organizations, there is a need for a more encompassing
framework on how democracy occurs in sports organizations.

Conceptual framework

Drawing from Coppedge et al. (2011),we discuss a conceptual model to assess
democracy inside sport organizations. This model includes the following five dimensions
(a) Electoral, (b) Liberal, (c) Majority, (d) Deliberative, and (f) Egalitarian. Electoral
democracy is achieved through free and fair elective competitions between groups.
Liberal democracy is achieved through transparency and civil liberty; it exists when
freedom is given to people for action. Majority democracy occurs when the wishes of
the majority are taken into account. Deliberative democracy advocates respectful
dialogue at all levels before reaching a final decision. Egalitarian democracy addresses
the idea of equal participation, representation and protection between groups. This
conceptual framework and its five dimensions contribute to provide a more thorough
description of how the process of democracy occurs.

Contribution and implications

Democracy is a subset area of study within the broad area of sport governance. While
recently scholars have given attention to examine the significance of this principle in
sport organizations, very few studies have sought to understand how democracy
actually develops inside the sport organizations. Moreover, very few studies have
empirically measured democracy in sport organizations. In this study, we use a
conceptual framework to provide a broad description of the role of democracy in the
governance of sport organizations and then we propose an operationalization of the
dimensions of this model. In sum, the use of a conceptual framework represents a
critical first step towards the operationalizing of the construct of democracy for the later
development of a measurement scale.
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Aim and Question

The idea that social capital can be generated through engagement in sport activities has
been a consistent feature of UK public policy of successive governments (Department
for Digital, Culture, Media and Sport, 2015). However, the effects of corruption on social
capital in sport are far less researched. Therefore, the aim of this research is to discover
any potential impact of corruption within sport on social capital through the question:
“Does management corruption in sport affect social capital?”

The context of this research is Blackpool Football Club, a football club currently
competing in the third tier of the English football league, following their relegation from
the Premier League in 2011. Following the club’s relegation, fan concern grew regarding
the running of the club by the owners. Amid accusations by fans of corrupt practices at
the club, including excessive payments to board members, the owners began a
sustained campaign of pursuing legal action against protesting fans for their messages
on social media. These legal actions led the fans to begin a widescale boycott of
matches reducing the average attendances at the ground significantly. Vindication of the
fans, arrived in November 2017, when a court ruled that the chairman had effectively
asset stripped the club and misled shareholders (Conn, 2018).

Theoretical Background

This research draws upon Putnam'’s definition of social capital as “social networks and
the norms of reciprocity and trustworthiness that arise from them.” (Putnam, 2001; 19).
Within these sports focused social groups the loss of trust and other negative
behaviours can occur, a phenomenon known as the dark side of social capital
(Numerato and Baglioni, 2012). The analysis also draws upon Maennig's (2005)
conceptualisation of management corruption. Management corruption, one of the two
types of corruption according to Maennig, encapsulates non-competition-based
decisions made by officials in the corrupt administration and delivery of sport. The
existing research into the known effects of corruption in sport has suggested that
following acts of corruption, negative associations can form towards governing bodies
and the sport they represent, with fans and sponsors abandoning them (Kulczycki and
Koenigstorfer, 2016).

Research Design, Methodology and Data Analysis

The research is based on cyber-ethnography (Hine, 2000), and specifically, a cross-
sectional case study on the internet-based thoughts and behaviours of fans of Blackpool
Football Club. Data were collected from two internet fan forums, popular with fans of the
club, at two points during the 2017-18 football season, one at the beginning of the
season in August and one in November at the time a decision of asset stripping was
made by the courts. In total 2,661 separate threads from the two forums were analysed.
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The qualitative data were collated and coded with the aid of NVivo software and
analysed using thematic analysis. A double-coding process was conducted to assess its
reliability. This led to the formation of four themes, Fandom, Personal Relationships
(Negative), Personal Relationships (Positive) and Business of Football.

Results

Initial results suggest that social capital has been corroded amongst some sections of
Blackpool's fanbase as levels of trust among fans and their involvement in match based
social activities with other fans have decreased. There are wider implications outside of
the immediate confines of the football fandom and its associations with the physical
location of the stadium. There are several instances of boycotts of businesses associated
with the football club having been carried out, impacting on the livelihoods of those that
live in the area. Furthermore, a lack of trust in the governance of local institutions and
football reaching beyond the league administrators (the EFL), into the governing body
of English football (the FA), and even internationally has been noted. However, the data
also reveal that new social has been emergent with fans bridging, bonding and linking
over their shared issues and forming new relationships in both the online and offline
world, e.g. protest meet ups and social media.

Conclusion, contribution and implications

The contribution of the research is to better understand the complex impacts on social
capital within the context of sport in response to corruption. The results suggest a
decline of social capital among fans who have boycotted games due to management
corruption, with far reaching consequences including the loss of personal long-standing
relationships. This negative impact needs to be reflected in government policy and how
governing bodies treat instances of corruption within football and sport overall.
However, new communities also appear that have developed through the mass boycott.
It becomes apparent that further study of this under researched area is necessary to
assess the overall impact of corruption on fans and their community.
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Aim and Research Questions

Globally, the media has reported cases of fraud in community sport organizations
(CSOs). The study of fraud in sport organizations however is challenging because the
occurrence of occupational fraud in particular is concealed, goes undetected, and quite
often in sport goes unreported out of a fear of negative public reaction (Kihl, 2018). As a
result, in the field of sport management empirical research is limited, and thus an
understudied area that warrants further investigation. The purpose of this research was
to conduct a cross country exploratory examination of instances of occupational fraud in
CSO's reported in the media. The following research questions guided the study: 1)
What types of fraud were reported in the media?, 2) Who committed the fraud in the
media accounts?, 3) How was the fraud carried out as reported in the media accounts?,
(4) What are the fraud risk indicators in CSO'’s as reported in the media? and (5) What
differences in the nature of fraud exist across countries as depicted in the media?

Theoretical Background and Literature Review

Occupational fraud is defined as, “the use of one’s occupation for personal enrichment
though the deliberate misuse or misapplication of the employing organization'’s
resources or assets” (Greenlee, Fischer, Gordon & Keating, 2007, p. 678). In the nonprofit
sector, occupation may be synonymous with position/role, where governing boards are
responsible for implementing financial controls. Similar to other non-profits, CSOs
worldwide are vulnerable to occupational fraud, which has great financial and reputation
impact CSOs are managed mainly by volunteers that operate within an atmosphere of
trust, have less business and financial expertise, and lack internal controls and resources
that can prevent and detect fraud (Greenlee et al., 2007). We draw from Wolfe and
Hermanson's (2004) fraud diamond framework to explain fraud where in conjunction, an
individual having an incentive (pressure) to commit fraud, weak oversight that provides
opportunity to commit fraud, the individual rationalizes committing fraud (attitude), and
possess the capability (personal traits and abilities) to carry out fraud.

Previous corruption in sport research in nonprofit sport organizations has focused on
examining causes of matching fixing types of fraud in CSO'’s (e.g., Nowy & Breuer, 2017).
To date, anecdotal cases of CSO fraud have been reported in the sports clubs of netball
and football in Australia, ice hockey in Canada, handball and football in Germany, and
soccer and baseball in the United States. Limited research exists regarding the actual
incidence of fraud in CSOs and making cross country comparisons about the nature of
occupational fraud. The contribution of this research is to first, enhance our
understanding of the global nature of fraud within the CSO context, and second to help
identify how CSO’s might be susceptible to fraud. The susceptibility of CSOs to
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organizational fraud warrants research on a global scale so as to prevent and manage
such activities.

Research Design, Methodology and Data Analysis

To allow for international comparison of CSOs in Australia, Canada, Germany and the US
we carried out a content analysis of secondary data on CSO fraud. First, News Databases
were searched using key terms during the period January 1, 2008 to August 31, 2018 to
identify news stories published about fraud or corruption in community sport. A period
of 10 years was chosen in order to gain a range and scope of fraud cases. A total of 67
cases were identified including Australia (7), Canada (7), Germany (31), and US (22), and
across 20 Sports different sports. Using the fraud diamond framework, data were
content analyzed and compared to identify patterns and themes.

Results/Findings and Discussion

The findings showed that across all countries, occupational fraud was committed mostly
by unpaid board members who generally used the mechanisms of engaging in forged
check writing and siphoning funds. CSOs lacked various financial controls (e.g., poor
record keeping and financial transparency) that provided opportunity for fraud.
Individuals who carried out fraud were incentivized by addition and personal financial
challenges. In general, rationalizations to commit fraud related having good intentions
and using the money as a loan. Last, capabilities to perpetrating fraud included
knowledge of financial systems and psychological manipulation. Incentives to carry out
frequent behaviors were mostly addition and personal financial struggles. CSO's
stakeholders place too much trust in people in positions of power (Archambeault &

Webber, 2018; Greenlee et al.,, 2007) and as a result make themselves vulnerable to
fraud.

Conclusion, Contribution and Implication

The results will address an important gap in research by offering new global insights into
the patterns of fraudulent activities of CSOs. The presentation will identify opportunities
for improved practice in order to prevent fraud and ensure the viability and integrity of
this important sector. Including applying the fraud diamond to community sport to assist
board members in implementing necessary practices to prevent occupational fraud.
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Aim and research question

A number of studies within sports have addressed values and attitudes towards banned
substances (e.g. Backhouse et al., 2007) and how attitudes towards doping predicts self-
reported use of doping (Ntoumanis et al., 2014). Some studies of supplements use
touches upon attitudes towards legal performance-enhancing practices (e.g.
Backhouse, Whitaker, & Petréczi, 2013). Few studies explicitly measures the relationship
between key values and norms within a national sports movement and attitudes towards
the use of legal substances on prescription. The purpose of this study is to analyze
whether there is a relationship between perceptions of key values within the sports
movement and attitudes towards use of legal substances on prescription. The research
question is: To what extent can perceptions of core values within the Norwegian sport
movement explain attitudes towards whether elite athletes” can use legal substances on
prescription to: a) Optimize their performance at major competitions? b) Train as best as
possible?

Theoretical background

The study draw upon institutional theory (Scott, 2014). It addresses that decisions,
actions or interaction are embedded in values, norms and identity of the organization. In
the words of Scott (2014, p.57): “institutions exhibit stabilizing and meaning-making
properties because of the processes set in motion by regulative, normative and cultural-
cognitive elements. These elements are central building blocks of institutional structures,
providing elastic fibers that guide behavior”. In the present study, institutional structures
refers to anti-doping rules and regulations (regulative), key values and norms within the
Norwegian sports movement (normative), and how different actors (social roles)
perceive whether using legal substances that has to be proscribed by a doctor is OK or
not (cultural-cognitive). Hence, the present study directs attention to how institutional
structures influence attitudes toward “grey area” doping. Thus, the theory contribute to
identify consistency and/or discrepancy between the “institution of the sports
movement” and institutions as expressed by organizational actors holding different
values.

Research Design, Methodology and Data Analysis

It is a quantitative study adopting a cross-sectional design. An electronic questionnaire,
consisting of 80 questions (scenarios and assertions related to values and attitudes),
covered the following key themes 1) main objective of Norwegian sports at different
levels, 2) talent development, 3) fair play, 4) injuries and health, and 5) doping. Data
were collected between May 2017 and April 2018. The sample are board members
(N=486), employees (N=275), board member and employed (N=109), and elite athletes
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(N=83). The response rate was 30.9 %. ANOVA and t-tests were conducted to analyze
causal relationships between different independent variables (demographical variables
and assertions/scenarios captured in theme 1-4) and two different dependent variables
captured in theme 5. The two dependent variables are; it is OK that healthy Norwegian
elite athletes use substances on prescription in order to: 1) optimize their performance
in major competitions, and 2) train as best as possible. Statistical significant relationships
(p = 0.05) were followed up by post-hoc testing and effect-size calculations.

Results/Findings and Discussion

Preliminary analysis indicate, not surprisingly, different attitudes toward the use of legal
substances proscribed by a medical doctor. However, the respondents” attitudes to the
two questions (a and b) are consistent, F(4, 927) = 747.15, p < 0.001, n,2 = 0.763, i.e. if
you strongly disagree with the assertion related to training you also tend to strongly
disagree related to optimizing performance at major competitions. Organizational role
and the type of values and attitudes reported on questions captured in theme 1-4
explain the differences in attitudes. In general, elite athletes report, in average, a
statistically significant more liberal attitude than employees and board members. The
strongest relationship measured was between theme 3 (influence referee decisions and
willingness to commit professional fouls) and 5. In addition, answers to the questions in
theme 1 and 4, indicate that respondents that report typical health values are more
conservative to the use of legal substances on prescription. On the other end,
respondents who report typical performance values seem to have a more liberal
attitude.

Conclusion, Contribution and Implication

A preliminary conclusion is that, within the Norwegian sports movement, there is no
unified attitude towards the use of legal substances on prescription. Different attitudes
between people holding different organizational roles, where personal preferences
seem more important than organizational, may lead to a lack of clarity with respect to
what the overall institution are and means (e.g. Skille & Stenling, 2017). Hence, different
perceptions of the institution may lead to decisions and/or actions that may threatens
the sports movement legitimacy (unintended). This yield two important implications: 1)
both political and administrative leaders have to address and anchor key values in ways
that strengthen institutional structures (e.g. Selznick, 1957), and 2) the anti-doping
campaign can benefit from emphasizing how principal values embedded within the
sport movement influences specific and situational attitudes.
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Aim

National sport governing bodies (SGB) establish contemporary management structures
to accomplish specific organisational goals (Winand, Benoit Rihoux, & Thierry, 2011). In
this regard, SGB’s purpose to inter alia obtain international sport results and
consequently need to implement efficient structures for the delivery of specialized
support services to elite coaches (Bohlke, 2006). The purpose of this study was to
investigate the effect on support services utilization at ground-level after organizational
changes implemented by a SGB. This study focused on performance analysis services
rendered by professional analysts to elite coaches as part of Cricket South Africa’s (CSA)
changed organizational structure. Considerations concerning the operational design
and usage of elite coaches’ support services, constitutes a significant gap in the
literature and warrants a study of this nature (Winand, Benoit Rihoux, & Thierry, 2011).

Theoretical Background and Literature Review

SGB’'s often implement organizational changes to adapt strategies and implement
structures, facilitating governance and fostering elite performance (Winand, Benoit
Rihoux, & Thierry, 2011). Cricket South Africa (CSA), as the SGB effected organizational
changes to accomplish their transformational and performance goals, which produced
changes in the provision of specialized support services to elite coaches (Cricket South
Africa, 2013). In this regard, CSA implemented a centralized management approach to
provide specific performance analysis services to elite coaches within professional
competitive levels in South Africa (Cricket South Africa, 2013). Even though centralized
professional services potentially enhance sport performance, an investigation into the
ground-level utilization of these services has to be performed as part of the
organizational change process (Garvin, 2000). In this regard, organizational change
models indicate the necessity to measure the progress made and General
Electrics'(GE's) Seven-step change acceleration process model by Garvin (2000) was
used for the evaluation as part of the Monitoring progress step.

Research Design and Data Analysis

This research followed a qualitative design to investigate the ground-level impact of the
organizational changes implemented by CSA. Data collection was performed through
semi-structured interviews with elite cricket coaches and their support staff regarding
their data management. Inductive codes were created regarding coaches’ utilization of
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the centralized performance analysis services. The interview data analysis was
performed using the constant comparative method with ATLAS.TI™ computer software
program. In addition, to enhance the trustworthiness of the analysis, a codebook was
created according to the guidelines of DeCuir-Gunby, Marshall, and McCulloch (2011).
The codebook facilitated the inter- and intra-rater coding procedure, which was
substantiated by strong Cohen’s Kappa values of 0.80 and 0.78 for intra and inter-rater
reliability. GE's change model by Garvin (2000) was used to evaluate the created codes
and make recommendations.

Results and Discussion

A total of 17 elite-level cricket coaches and analysts from five different competitive levels
in South Africa participated in the research, however the responses of 13 coaches and
analysts from the top three competitive levels were used for this particular study. The
findings indicated that elite coaches (excluding the international level) utilized the
centralized performance analysis services during a few and specific competitive events.
However, findings also indicated negative attitudes since coaches disclosed not only an
ad-hoc, unstructured use of centralized performance analysis services, but devalued and
disapproved the quality of information and services. In contrast to the negative attitude
portrayed by elite coaches, the specialized services support staff held a positive
perspective on the impact of the centrally managed performance analysis system. In
their view, the centralized services structure and management operated well,
contradicting statements by coaches. According to GE's change model (Garvin, 2000),
the progress of change should be monitored by creating and installing metrics,
assessing success and charting milestones and benchmarks (step 6). In this regard, CSA
as SGB could further investigate the ground-level organizational change process
progress by measuring the actual utilization of the centrally managed performance
analysis system.

Conclusion and Implication

The ground-level impact focus study indicated the elite coaches’ actual practices or lack
thereof, regarding the utilization of the SGBs' centralized performance analysis services
after an organizational structure change. Using GE's change model (Garvin, 2000), the
recommendations made to the SGB refer to step six and seven of the model, whereby
the SGB could effectively implement a progress monitoring system that measures
specific metrics on the utilization of the support services. Likewise, according to GE's
change model, the SGB could also change the systems and structures through staffing,
training, communication and improving reporting relationships (Garvin, 2000), to
increase the effective utilization of the support system. These recommendations were
made since the findings suggested that the current ground-level practices of coaches to
be counter-productive, and that further steps are needed in the change process for
coaches to utilize the centralized services more effectively (Bohlke, 2006; Nagel,
Schlesinger, Bayle, & Giauque, 2015).
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Aims
This study aims to construct and presenting an information management model for
Brazilian elite sports, employing information technology.

Theoretical Background

Research has been taking place in various parts of the world to comprehend the
organization and functioning of elite sports and the factors that lead to international
success. (De Bosscher, Shibli, Westerbeek, & Van Bottenburg, 2015). At the same time,
there is an increasing amount of data related to sports that is now electronically
available, has meant that there has been an increasing interest in developing intelligent
models and prediction systems for elite sports (Link, 2018). Thus, the use of Business
Intelligence tools linked a database to consolidate, analyze and access large amounts of
data can help sports organizations to optimize processes and strategic decisions related
to each factor of sports success(Bunker & Thabtah, 2019).However, there are no
computerized information management models that provide government and sports
organizations with precise information about the Brazilian elite sport (Ferreira, Vitor,
Haiachi, & Reppold Filho, 2018).

Research Design, Methodology, and Data Analysis

Using mixed methods (Grix, Lindsey, Bosscher, & Bloyce, 2018), the study took into
consideration all Olympic and Paralympic sports and was carried out in three
consecutive stages. In the first stage, exploratory qualitative research was conducted to
identify and delimit the dimensions of Brazilian elite sports. We performed a literature
review to determine and learn the elements and dimensions that interfere in elite sport
selected the dimensions that must be considered for sports information management.
In the second stage, exploratory research, we identify the primary sources of data for
Brazilian elite sports and we intended to obtain better methods for collecting and
cataloguing elite sports information to compose the database. Based on the pillars and
success factors described by De Bosscher et al. (2015), collected data covered the
period between 2008 and 2016 and were obtained in the Ministry of Sport, Brazilian
Olympic and Paralympic committees and in all national sports management
organizations by means of an electronic questionnaire answered by managers, using
standardized digital forms. In every dimension researched, the collected data were
catalogued in a standardized fashion in a database and the construction of the
information management model was completed during stage three of the study, the
same period during which were developed categorization methods and the relating of
information, using IT tools, under two premises: the model should allow for an
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integrated analysis of information and dimensions, using an entity-relationship model
(ER); and the model should allow for permanent updating of the stored and managed
information.

Results and Discussion

The Brazilian elite sports data, collected from sports organizations and public entities,
were catalogued and categorized within a MySQL database, building an ER model, and
validated by sports and information technology experts. The model encompasses eight
dimensions: funding, facilities, legislation, equipment, organizations and governance,
competition and results, athletes and sport professionals, and science and technology;
represented in a set of dashboards connected to the database, through which
information about sportscan be managed and analyzed independently or in relation to
each other. The computerized information management model developed in this study
that concerns all quantitative information about the international sporting success
factors (De Bosscher, Shibli, Westerbeek, & Van Bottenburg (2015)and it can be used by
managers and politicians to continuously view and analyze quantitative information on
the elite sportThe model was created defining a process in which the charts are
connected to each other by a relationship that expresses the dependencies and
demands between them. The charts have various properties that characterize them and
can be shared between two or more charts, without redundancy. The model is
composed of nine sets of charts, with eight of them representing the dimensions of elite
sports, along with a set of auxiliary charts. To articulate the elite sports information we
developed 185 different relations between the eight dimensions. The relations between
charts allow for detailed management and analysis of sporting entities and about the
efficiency of the investments. Complementingprevious research (Mazzei, Meira, Bastos,
Bohme, & Bosscher, 2015), this study creates a modern repository for Brazilian elite
sports information.

Conclusion, Contribution, and Implication

The study showed that using information technology tools and the principles of
Business Intelligencewe can provide strategic information that supports decision-
making in the field of sports. The review of the factors of sports success made the most
important information for sports management included in the model. The model also
allows information exchange between sports organizations and government, production
of indicators, integrated analysis, and prediction from the dimensions.
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Aim and Research Questions

Elite athletes invest the majority of their resources into their sporting career to achieve
sporting excellence. However, only a fraction of these athletes is able to earn enough
money during their sporting career to sustain a living after sports. Thus, many athletes
are involved in a professional career (i.e., university studies, apprenticeship, job) beside
their active sporting career to prepare for the time after sports. This is called a dual
career.

While pursuing a dual career can have positive effects on the psychological state of
athletes, it also presents many challenges as athletes have to balance the demands of
two careers. These high demands can lead athletes to end their sporting career
prematurely to focus on their professional career. To prevent this, it is important to know
which challenges athletes are facing during their dual career and what motivates them
to enter a new step in their career. Thus, the aim of this research is to answer the
following research questions:

RQ1: Which constraints and motivations do athletes face in pursuing a dual career?
RQ2: How do these constraints and motivations fluctuate over the course of an athlete’s
career?

Theoretical Background and Literature Review

The research is grounded in the leisure constraints framework (Crawford & Godbey,
1987, Crawford, Jackson & Godbey, 1991). The theory posits that individuals face
constraints in the decision for leisure participation. Constraints are conceptualised as
intrapersonal, interpersonal, and structural constraints. These constraints are confronted
with motivation to participate and can be overcome by negotiation strategies such as
time management, skill acquisition, interpersonal coordination, etc. In the context of
dual careers, it is assumed that athletes face constraints which can be overcome when
the motivation to participate in their sporting and professional career is high enough
and when there are adequate support measures which serve as negotiation strategies.
Additionally, based on the developmental and holistic athletic career model by
Wylleman, and Lavalee (2004), it is assumed that constraints and motivations change
over the career stages of athletes.

The topic of dual careers of elite athletes has been well-researched. The majority of
studies have investigated athletes’ situations in their respective environments, that is at
school, university, and in the professional world. The two constraints which were most
cited and stated over all career phases were the extensive time demands that athletes
face and the lack of financial resources (e.g., Breuer, Wicker, Dallmeyer & ligner, 2018;
Debois, Ledon, & Wylleman, 2015). The present study builds on the existing body of
knowledge by identifying constraints and motivations simultaneously and interrogating
a diverse sample of current and former elite athletes.
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Research Design, Methodology and Data analysis

To answer the research questions, a mixed methods design is employed (QUAL->quan).
The first study consists of semi-structured interviews with n=11 current and former
German elite athletes. Based on the results of the qualitative study, an online survey of
n=200 German elite athletes is conducted. Data are analysed using descriptive analysis,
principal component analysis, and logistic regression analysis. The sample in the survey
consists of students (43.5 %), pupils (31.0 %), apprentices (10.0 %), full-time athletes (9.5
%), and employees (6.0 %). The average age in the sample is 21 years, ranging from 13
years to 35 years.

Results/Findings and Discussion

The combined results of both studies show that athletes feel constrained by high time
demands, feelings of pressure, difficulties in the administrative organisation, lack of
understanding by others, and financial struggles. The strongest motives are sport-
related goals. However, the qualitative study reveals that motives fluctuate over time.
The results of the quantitative analysis show that support by educational and vocational
institutions significantly increases the likelihood of being satisfied with a dual career (b=.
421, p<.05), while being constrained by feelings of pressure (b=-524; p<.05),
challenges in organising the dual career (b=-.435; p<.05) and a lack of support (b=-.
414; p<=.05) decreases the likelihood of perceiving sporting and professional career as
compatible.

These findings confirm previous studies on athletes’ dual careers. While dual careers
present athletes with many challenges - especially in managing time demands of two
careers - they also provide athletes with benefits as they feel better prepared for their
time after sports. Overall, athletes indicate to be rather satisfied with the organisation of
their dual careers. However, satisfaction could be further enhanced by providing
support in the educational and vocational context.

Conclusion, Contribution and Implication

This study extends the existing body of research on dual careers as it provides a holistic
view on athletes’ situations along their career path, provides insights into the impact of
constraints and motivations on athletes’ dual careers and by backing qualitative insights
with quantitative data. Moreover, the findings have practical implications as athletes
express a need for psychological support, increased cooperative networks, and long-
term financial support to feel better supported in pursuing a dual career.
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Aims and Objectives

The Long-Term Athlete Development (LTAD) framework (Balyi et al., 2005; 2014) is a
multi-stage competition, training, and recovery athlete development pathway. Since its
conception, the framework has received notable practitioner interest and has been
adopted by a number sport organisations, including quasi/non-governmental sporting
agencies (e.g. Sport Canada and UK Coaching) and National Sport Organisations
(NSOs). As a result, many sport organisations are increasingly required to adopt and
implement the LTAD framework to receive funding. However, as Seidman (1994) argued,
any practice that has a fixed meaning, such as the uncritical adoption of the LTAD
framework, needs to be understood more as an act of power than an acknowledgement
of the truth. The LTAD framework, therefore, remains under researched, with only a
handful of scholars questioning the framework or its underlying development principles
(e.g., Black & Holt, 2007; Ford et al., 2010). A consequence of a lack of academic
scrutiny, we suggest, is that the LTAD framework is uncritically adopted by sport
practitioners and academics with little, if any, critical analysis in its effectiveness or
consequences.

The purpose of this study, therefore, is to examine the continued adoption and
implementation of the LTAD framework (Balyi et al., 2005; 2014) by NSO's in the United
Kingdom and Canada. More specifically, the analysis focuses on the uncritical
acceptance and adoption of the LTAD framework by UK Sport and Sport Canada and
considers the consequences of this ongoing adoption on NSO policies and practices.

Theoretical Background

Our analysis is informed by the post-structural scholar Michel Foucault whose theoretical
framework draws upon relations of power, specifically Neo-Foucauldian notions of
governmentality. The notion of governmentality originated from Foucault’s work in the
1970s - particularly his lecture on Security, Territory and Population (1978) at Collége de
France. The concept has since evolved into an entire field of study with a number of
authors elaborating and expanding on Foucault’s original concepts (e.g. Dean, 2010).
The governmentality perspective emphasizes the role of state in structuring and utilizing
power relations to regulate whole populations. Foucault termed this regulation the ‘art
of government’ because it involved a deliberate attempt to direct human conduct. The
state could regulate, control and shape people to achieve specific ends. A
governmentality perspective, therefore, sensitizes the reader to the organised practices
(i.e. rationalities and techniques) and mechanism through which governments try to
steer or control society.
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Research Design, Methodology and Data Analysis

The analysis is informed by a series of semi-structured, in-depth interviews with senior
governmental officials (n=4), Sport for Life members (n=17), and senior staff within five
NSO's (n=5) supplemented by organisational (e.g. LTAD plans, supplementary materials,
strategic reports) and policy documentation (e.g., Canadian Sport Policy and
Collaborative Action Plans) relating to the creation, development, and subsequent
adoption and implementation of LTAD in Canada and the UK. Interviews focused upon
the creation and development of the framework, the nature of the relationship between
Balyi and colleagues and government agencies, how and why the LTAD framework was
adopted by government and NSOs, and how the LTAD framework has enabled and
constrained sport organisations. Interview data were analysed using an abductive
approach whereby initial key themes were initially identified through an inductive
process. This inductive process was then informed by the deductive insights generated
from the theoretical approach outline above.

Results/Findings and Discussion

The findings of our analysis are preliminary but indicate a number of similarities in that
governing agencies from both countries are utilising the LTAD framework as a strategic
planning framework (i.e. rationality) in which to define the roles and responsibilities of
sport organisations. In particular, its adoption and implementation has been driven
primarily ‘top-down’ and has been utilised as a disciplinary practice in which to ensure
greater compliance to work towards achieving governmental sporting objectives. The
two countries have, however, taken notably different trajectories in terms of how they
have been adopted and utilized by governmental agencies and sport organisations. In
Canada, the adoption of the LTAD framework has evolved into a broad-brush attempt to
modernise (i.e. rationalize) NSO's towards the achievement of both high performance
and wider objectives. Whereas in the UK, the LTAD framework has remained a sport-
specific framework that continues to underpin the development of high performance
athletes in select sports.

Conclusion, Contribution and Implication

Our analysis reveals the double-edged implications of sport organisations adopting and
implementing the LTAD framework. On the one hand it is evident that LTAD has enabled
sport organisations to be more reflexive of their own policies and practices surrounding
athlete development and has enhanced their understanding of how they develop
athletes. Whilst on the other, our analysis draws attention to how governing agencies
and sport organisations regulate, control and shape coaches and athletes through the
LTAD framework. In addition, we explore the deeper consequences of adopting the
LTAD framework as “truth”.
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Aim and Research Questions

In the context of the unchanging policy of substantial funding and prioritisation of
medal success in British elite (Olympic and Paralympic) sport, the aim of this research is
to explore the experiences of an unfunded British Olympic National Governing Body of
Sport (NGB). The neoliberal context that dominates many elite sport systems, including
the UK, involves public funding of sports organisations and a top-down process of
policy implementation and accountability that rewards medal success with ongoing or
potentially increasing funding. By contrast, the unfunded NGB discussed in this research
struggles to develop its elite system adequately to achieve international success, a result
of which is it cannot plead its case for funding, and so the cycle continues. Despite these
circumstances, for number of years the sport has consistently had athletes representing
the UK in international competitions including the Olympic Games. The broad aim of
this research was to explore how an unfunded NGB negotiates the policy landscape and
develops its elite athletes.

Theoretical Background and Literature Review

As O'Gorman (2011) noted, there is little research focusing on sport policy
implementation in general and research about elite sport policy examines funding
systems and nations’ success, with a notable gap in exploring the experiences of
unfunded organisations. Such organisations are disconnected from the dominant elite
sport system, yet they share the overarching policy aims but fundamentally have to
operate differently to their funded counterparts. This disconnection from the dominant
system meant that a ‘bottom-up’ focused theoretical approach for examining policy
implementation was necessary. The analysis of the data was informed by Lipsky’s (1980)
notion of ‘street level bureaucracy’ because it provides a relevant theoretical framework
due to its focus on the every-day work of those implementing policy but doing so at a
distance from policymakers. Further, Lipsky's work highlights the pressures those
responsible for policy implementation face and how they adapt to cope with
challenging circumstances.

Research Design, Methodology and Data Analysis

The research took a qualitative case study approach (Yin, 2003) and the data was
collected through in-depth semi-structured interviews with eight people involved with
the NGB - six of these were administrators, coaches and leaders, and two were
international athletes. The interviews lasted between 45 and 120 minutes and were all
conducted by phone. The interviews were transcribed, and the data analysed using
thematic analysis.

Findings and discussion
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When applying Lipsky’s (1980) theory, the local, or ‘street level’, scenario in this case was
the sport itself, which the members of the NGB know extremely well with some of the
research participants having over 30 years of involvement with the sport. The challenges
that street level bureaucrats experience, including lack of resources and uncertainty that
impacts upon planning, and their characteristics, such as their commitment to their
work, that Lipsky (1980) articulated resonated with the comments from the interviewees.
Fundamentally the NGB shares many policy objectives and values with the dominant
policy system and despite not receiving government funding, the organisation is
implementing policy. Despite having scant resource, the NGB and its largely voluntary
staff operate with professional values and works to develop and support elite athletes in
a similar manner to those NGBs that are funded by providing coaching and logistical
support for training and competition and working with domestic and international
partners to ensure those athletes can participate in international competition, including
the Olympic Games. The NGB has a tenuous relationship with UK Sport but to date its
efforts to convince UK Sport of its potential for success should it receive public funding
have failed.

The lack of public funding was found to be a constraint for the NGB and its athletes, but
the disconnection from UK Sport offers freedom for the organisation in how it operates.
Some of the interviewees expressed the NGB's position as being a strength as the
organisation can define success for itself, work in the best interests of the sport and the
athletes and avoid a lot of the pressures placed upon funded NGBs, including
administrative and governance pressures, or ‘wicked problems’ (Sam, 2009).

Conclusion, Contribution and Implication

A key conclusion drawn from this research is that despite existing within a policy
landscape that will not provide it with funding, the NGB is implementing a version of
elite sport policy and although this presents a challenge for the very survival of the NGB
(and therefore the sport in the UK), the organisation’s disconnection from the dominant
system means the NGB has greater autonomy, which has value. This case study presents
an unexplored view of elite sport policy systems and adds to the understanding of the
nuances of how elite sport policy is implemented. Additionally, the analysis of this case
presents an opportunity to apply a bottom-up implementation framework due to the
NGB'’s unusual position within the British elite sport system.
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Aims
This study aims to describe and compare the investment of state companies in elite
sports in Brazil and Portugal.

Theoretical Background

It is a consensus that sports organizations need external investments to develop their
activities efficiently (Ferrand, Camps & Torrigiani, 2007). Among the financial resources
received, the sponsorship has received great attention. These sponsorships are carried
out by private companies, which visualize in sports a platform to develop their
communication and marketing strategies, as well as state companies, which, in addition
to being in accordance with governmental policy, seek to achieve their market
objectives (Cardia, 2014). However, the state companies that sponsor sports are the
target of many criticisms from society. These include the real need for investment, the
funding amount invested, sponsored organizations governance and return on
investment (Lois, 2013). Thus, it is essential to understand the characteristics of this
investment.

Research Design and Data Analysis

We included in this study all the state companies funding in elite sports in Brazil and
Portugal between 2008 and 2016, applied in national sports federations. Quantitative
descriptive research and qualitative research were carried out, using documentary
research in printed and electronic documents and filling standard electronic forms,
storing the data in a computerized system. The information was collected in the National
Secretariat of High-Performance Sport of the Ministry of Sports in Brazil and, similarly, in
the "Contemporary Portugal" Database (PORDATA), organized and developed by the
Francisco Manuel dos Santos Foundation in Portugal. The data were cataloged and
classified in a MySQL database by sport and year, identifying the amount of funds
invested in the sport of each country, funding source (sponsoring company), funding
destination (sponsored organization) and how the investments were applied, according
to a computer model developed by Ferreira & Reppold Filho (2018). For the description
and comparison of the investments, the quantitative data of both countries were
analyzed through descriptive statistics. A content analysis was carried out to verify the
returns obtained by the state companies after sponsorship of elite sports organizations.

Results and Discussion
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Between 2008 and 2016, state companies invested in the Brazilian sports federations a
total of € 352,634,171.56 (R$ 1,551,590,354.87), with an annual average of €
40,092,774.03 (= 15,671,725.29). In Portugal, the investment was lower in the same
period, exactly € 257,548,483.00 (average of € 28,616,498,11 + 4,595,160.983). Despite
the difference in the funding amount, the pattern of investments during the years is
similar, that is, decreasing between 2008 and 2012 and growing between 2013 and
2016. In the Brazilian reality, six state companies carrying out the financing: Bank of
Brazil (31%), Federal Cashier Bank (30%), Brazilian Post and Telegraph Company (24%),
Petrobras (10%), National Development Bank (5%), and Brazilian Airport Infrastructure
Company (1%). In Portugal, funding was provided by the Portuguese Institute of Sports
and Youth (IPDJ), an entity of indirect public administration, with administrative and
financial autonomy. The biggest investment years were 2016 (€ 76,429,930.54) in Brazil
(year of the Rio 2016 Olympic Games) and 2009 (€ 35,237,782.00) in Portugal.
Regarding the destination of resources, in Brazil, the largest investment was allocated to
the Brazilian Volleyball Federation (22%). In Portugal, the Olympic Committee was the
recipient of the largest investments, receiving a total of € 42,781,772.00 (17%).
Regarding the application of the investments, in both countries it was not possible to
identify in the researched sources the type of final application of the resources, that is,
what the resources actually sponsored. As for the qualitative analysis, it was observed
that Brazilian state companies obtained positive returns such as spontaneous media,
image, generation of relationships and business (Silva, 2018). In the case of the IPDJ,
because it is an entity that has the function of supporting the definition, execution, and
evaluation of the public policy of sports, no significant results have been found as a
return to the Institute from the financing carried out, at most the qualification of the
national sport.

Conclusion, Contribution, Implication

We conclude that in each country studied there is a funding specific system by state
companies to sports federations. While in Brazil several companies inserted in the
market of free competition invest in elite sports seeking the return of marketing and
communication, in Portugal the state financing is centralized and directly linked to
government policy. In the European country, the total annual funding is smaller than
those invested in Brazil, however, new studies should consider the geographic area, the
number of federations, athletes and sports practitioners for a proportional comparison
of the funding amounts. In addition, this study shows that the disclosing method of the
state companies’ investments in elite sports, in both countries, is not sufficiently
transparent to show how these resources are invested and what their economic results
were. On the other hand, this analysis collaborates with the reflections on the public
sponsorship destined to elite sports.
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Aims

This discussion paper will present a case for, and identify significant value in, further
research ‘at the margins’ in respect of sport, young people and policy analysis. It
responds to the relative lack of research on sport policy that has focused on issues
associated with young people, compared with the differentiated and comparative
bodies of knowledge that have developed around community and elite sport policy.

Methods

The paper will draw in part on a comprehensive survey of studies examining policies
associated with young people in sport that have been published in leading sport policy,
management, sociology and education journals (denoted by inclusion in Clarivate
Citation Index or Clarivate Emerging Sources List) since 2000.

Discussion

The substantive component of the paper will suggest different ways in which giving
academic focus to ‘marginality’ both of and in youth sport policy research can help
address theoretical as well as contemporary concerns.

First, youth sport policies are of interest due to their particular position at the ‘margins’
that intersect with an array of broader policy aspirations, sectors and institutions. Policies
commonly position young people’'s engagement in sport as contributing across diverse
agendas such as those concerned with educational attainment, youth unemployment,
crime reduction and healthy lifestyles. Policy implementation crosses school and
community contexts, and can involve sport organisations alongside those from
education, youth work, criminal justice and public health to name but a few. The
complexity of policy making and implementation in such ‘crowded policy
spaces’ (Houlihan, 2000) can therefore stand in contrast, for example, to the relatively
self-contained elite sport policy processes that have been widely examined in the
literature. Further studies of youth sport policies, therefore, bring additional potential to
offer broader theoretical insights given that major policy analysis theories have tended
to be developed from research on specific and significant policy sectors in which policy
processes are relatively self-contained (Giordono, 2019).

Second, the paper will discuss how marginalities amongst young people may be further
considered within policy-orientated research on sport. Recognition and analysis of
increasing socio-economic inequality has moved to the forefront of national and
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international debates. The resultant marginalisation of particular cohorts of young
people, especially those subject to deprivation, is particularly relevant to, but has been
underexplored in, sport policy research. Existing literature on elite sport development
and austerity and sport, to give two examples, has largely neglected to consider how
implementation of overarching policies may have particular consequences for already
marginalised young people specifically (for an exception, see Collins & Haudenhuyse,
2014). On the other hand, the expansion of the sport-for-development field has
presaged increasing interest and sociological research on the use of sport for inclusion
of marginalised young people (Darnell et al., 2018). There does remain, however, a
significant gap for consideration of how youth sport policies and their implementation
may shape and be shaped by the advent of sport-for-development as a relatively new
but prominent element within the sport policy sector. Identifying these and other
examples, the paper will advocate and identify possibility for an increased focus on
marginality amongst young people in sport policy research.

Third, linking to these preceding issues and examples, the paper recognises the need to
develop distinctive inter-disciplinary and methodological approaches to address
marginality of and in youth sport policy research. Issues of marginality have been
examined to a significant extent in other fields such as sociology and youth studies, and
so drawing on both existing insights and, vitally, research methodologies to examine
marginality in these fields would be valuable for youth sport policy research. That the
issues identified in the paper also span different aspects of the policy process
additionally suggests the importance of broadening the range of theories used to
examine youth sport - in this regard, expanding the use of theories associated with
policy implementation may be particularly beneficial. Finally, recognition that the issues
of marginality highlighted in the paper span many different countries and contexts gives
rise to a call to develop comparative analysis of youth sport policies, to sit alongside and
complement existing comparative research that has largely focused on elite sport
(Dowling et al., 2018).

Conclusions

The research agenda that the paper seeks to advocate is certainly broad, encompassing
current marginalities in academia as well as in particular country and community
contexts. As a corollary, the potential in developing this agenda, and particular
component parts, is enormous. It is hoped that the paper will spark discussion and
interest towards achieving this potential in youth sport policy analysis.
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Aim

The objective of this paper is to explore a youth sport club’s organizational change
through the lens of organizational professionalism. Legg, Snelgrove and Wood (2016)
suggest that insufficient research attention has been given to organizational change in
youth sport and argue for more studies. This qualitative study explores, explains and
discusses the change process in a youth sport organizational structure in the context of
increased professionalization of youth sport. The professionalization of youth sport is an
intriguing example of the ways in which processes of professionalization and
bureaucratization provide new challenges and opportunities for the youth sport club
model. Historically, youth sports were organized in local clubs, driven by volunteers, and
built on ideals such as contributing to social cohesion in the local community and being
inclusive. The question now is whether this voluntary youth sport model is simply
disappearing, or providing interesting lessons to be learned from the ways in which
youth clubs enter the market, combine voluntarism and professionalism, idealism and
commercialism, and “sport for all” and elitism. By addressing this question, the research
goal is to add to the body of knowledge within organizational professionalization.

Theoretical Framework/Literature Review

This project is anchored in the literature on organizational professionalization.
Organizational professionalization in sport is the process of changes in nonprofit
organizations in terms of the increased presence of paid professionals in traditional
voluntary sport organizations. Specifically, this paper adopts Dowling, Edwards and
Washington’s (2014) definition of sport professionalization: the process by which sport
organizations, systems and the occupations of sport transforms from a volunteer driven
to an increasingly business-like phenomenon. (2014; p. 527). However,
professionalization entails more than the addition of paid staff. Evetts (2011) introduces
terms ‘new professionalism’ and ‘organizational professionalism’ In this context,
professionalism is regarded as a positive attribute and something for which to strive.
Organizational professionalism is manifested with normative value and is used by
organizations and managers for organizational change and control. Skirstad and
Chelladurai (2011) used an institutional theory approach to study organizational change
in a multisport club. They concluded that several institutional logics could co-exist within
an organization, so an organization could operate under multiple normative values or
regimes. This is how organizations change and escape the “iron-cage.” This study is
similar to Skirstad and Chelladurai’s because it studies a professionalization process of a
voluntary sport club, but the club under investigation here is a single-sport youth club.

Context and Method
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This study was designed as a case study of a local urban youth soccer club in the mid-
Atlantic region in the United States. The club has approximately 6000 members and
offers soccer activities for children between the ages of 4 and 18. The club offers an in-
house recreational division and elite soccer teams (“travel teams”) that play other clubs
in the area. As such, the club’s organizational goal comprises both a “sport for all
approach” and an elitism mindset. Board documents were collected and analyzed.
Semi-structured interviews with eight former and/or current board members were
conducted. The past and current executive directors were also interviewed. Board
members and executive directors were chosen to help shed light on the transition from
a "kitchen table organization” to a "boardroom” organization as well as determine
whether the different organizational goals of a “sport for all approach” versus elite/
performance goal of the travel division could continue to co-exist and how the new
management responded to the bureaucratization of the travel soccer scene. Braun and
Clarke's (2006) six-phase thematic (inductive) analysis procedure was used for the
analysis.

Results (preliminary)
When this abstract was submitted, the analyses were still incomplete. Preliminary
analyses show, however:

e The decisions to change its organizational structure can be explained using the
concept of normative forces from institutional theory as well as Evetts’ concept of
organizational professionalism. The club needed to change its organizational structure
in response to more demands from stakeholders and the growth of the organization
itself. However, board members also wanted the club to become more “professional”
simply for the sake of being more “professional.”

e In order to transform a youth sport organization, the Board must be aware of which
institutional logistics drive decisions and what it wants to achieve with a more
professional staff before embarking on the professionalization process.

e Even without a strong commercial component, different logics appear within the club.
Tensions between a sport-for-all approach and the elite travel section kept the club
from moving forward. The implications of these tensions will be discussed in the
presentation.

e The presentation will discuss its findings in relation to Shilbury and Ferkins' (2011)
suggestion that voluntary board members might not be the best equipped to help
with strategic thinking as the organization proceeds with professionalization.

e Implications of this study include the need to conduct a follow up study of the club
members’ experiences with the professionalization process.
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Aim of the research

In 2017, the Swedish Sports Confederation set in motion a profound transformation of
Swedish voluntary sport by adopting a new strategic plan: Strategy 2025 (RF, 2017). The
purpose of the project this abstract reports on is to create knowledge on the workings
and intended and unintended consequences of the ‘internal sport policy advocacy’
performed to usher sport clubs in the direction set out in this strategy: the delivery of
more fun, healthy and developing activities. This implied a study of the system-internal
legitimizing accounts and strategies used to gain acceptance for the strategy and the
change associated with it. In order to capture these accounts and strategies, we focused
on the system-wide consultancy structures that many systems have in place to support
club development - regionally based sport consultants whose task is to be the interface
between clubs’ needs and wishes and top-down policies. The project’s empirical base is
data on such consultants’ club-directed legitimizing claims and strategies connected to
the internal legitimation of the implementation of Strategy 2025.

Theoretical background and literature review

Nonprofit public policy advocacy is normally understood in terms of civil society
organizations' attempts to influence public policy on behalf of a collective interest
(Jenkins, 2006). Initial analyses in a project undertaken by the second author (Stenling &
Sam, 2019) clearly show how such external advocacy conducted by Regional Sport
Federations (RSFs), has created a gap between the claims and promises made in
external advocacy and sport clubs’ recognition of the value of the strategy. Importantly,
the data also shows that it is the ascribed task of RSF sport consultants to conduct what
we here term internal advocacy, i.e., to close this gap by legitimizing Strategy 2025 in
the eyes of clubs. To theoretically base our project, we use Creed et al's (2002)
conceptualization of advocacy as the production of legitimization accounts.

Research design, methodology and data analysis

Analyzing the construction and use of both legitimizing claims and strategies, requires
data that reveal both cultural content and ‘legitimation in action’ (Barley, 2017, p. 354).
Since our focus is on how a specific function conduct internal sport policy advocacy, we
employed a method that allowed us to focus on the work of individuals that fulfil this
function: shadowing (Czarniawska, 2007). Shadowing essentially involves following an
individual during her/his daily (work) life, and it is therefore a way of studying the
situated work of people who move often and from place to place. Since shadowing
generates large amounts data, we chose to shadow few individuals but at many points in
time. Employing these points of departure, we selected eleven shadowees from two
regional sports federations (the regional extension of the Swedish Sports Confederation,
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divided by geographical location into 19 regions, responsible for providing
administrative support to and representing all sports within a specific region). The actual
shadowing was performed when consultants met with sport clubs (n=11) to discuss the
implementation of Strategy 2025. The actual shadowing implied sitting in on these
meetings and asking follow-up questions afterwards. Transcribed recordings
(approximately 27 hours) and field notes were analysed using a mixture of
predetermined and emergent codes, all the while using the constant contrasting/
comparing tactic (e.g., Charmaz, 2014). The material was thereafter subjected to
theoretical coding wherein we sought to establish relationships between codes.

Results/findings and discussion

As per abstract submission deadline, data are being analysed to be presented at the
time of the conference. However, initial analyses indicate that much of the sport
consultants’ work is devoted to make sport clubs understand the strategic importance of
the new strategy vis-a-vis external stakeholders and the surrounding society. In doing so,
consultants employ system-internal legitimizing accounts and strategies emphasizing
how the external resources directed towards sport are dependent on sport clubs acting
and appearing legitimate.

Conclusions, contribution and implications

At the conference, these results will be discussed in relation to ongoing modernization
trends well documented in the contemporary sport policy literature. We envision
possible contributions to consist of the unintended consequences of the consultants’
efforts to legitimize Strategy 2025 and, more specifically, of club- and policy-related
consequences of consultants’ interpretations of the ‘gap’ between the strategy and
clubs’ needs and wishes, and their efforts to close this gap.

References

Barley, S. (2017). Coalface institutionalism. In R. Greenwood, C. Oliver, T. Lawrence, & R.
Suddaby (Eds.), The Sage handbook of org. inst. (pp. 338-364). London: Sage.

Charmaz, K. (2014) Constructing Grounded Theory. London: SAGE.

Czarniawska, B. (2007). Shadowing and other techniques for doing fieldwork in modern
societies. Malmo: Liber.

MacDonald, S. (2005). Studying actions in context: a qualitative shadowing method for
organizational research. Qual. Res., 5, 455-473.

RF.(2017). Strategisk plan for svensk idrott 2018-2021. Stockholm: RF.

Stenling, C., & Sam, M. (2019). From ‘passive custodian’to ‘active advocate’: tracing the
emergence and sport-internal transformative effects of sport policy advocacy.
International Journal of Sport Policy and Politics, 1-17.

188



Policy Monitoring In Youth SportsAnalysing The Quality Of Youth Sports In The
National Governing Bodies (Federations) Of Flanders.

De Letter, Arno'; De Bosscher, Veerle'; Scheerder, Jeroen?; Willem, Annick3
Wrije Universiteit Brussel; °’KU Leuven; 3Ghent University; arno.de.letter@vub.be

The aim of this research is to identify how the National Governing Bodies (NGBs or
Federations) in Flanders define, develop and can improve the quality in their youth
sports clubs. The research defines the characteristics of quality in youth sports clubs.
Since there is a wider range of leisure opportunities, the organised sport sector has to
compete with the alternatives youth have these days and athletes become critical
‘clients’ towards their sports club. The quality of youth sports clubs is essential for
fostering sport participation and research showed that a loss of quality leads to drop-out
of the athletes (De Knop & Buisman, 1998). Barcaccia et al. (2013) state that research is
still a long way off from a precise, clear and shared definition for Quality of Life and that
the importance of subjectivity in the definition is a key aspect. There is no universal or
all-encompassing definition or model of quality. The ‘organizational capacity model’ of
Hall (2003) shows that the overall capacity, including financial, human resources and
structural capacity, of a non-profit organisation is influenced by a variety of external
factors: governmental decisions, environmental constraints and facilitators, access to
resources and historical factors.

While quality, as defined from the management perspective of sports clubs is essential,
other stakeholders may have different views on the quality of youth sports clubs. For
example the club managers, coaches or other service providers, the consumers or the
users and the experts (Chelladurai & Chang, 2000). In addition to the differences in
defining quality among stakeholders, the quality will also depend on the context: the
goals that athletes, coaches and parents want to achieve with the sport, the age of the
athletes... Sport clubs struggle to achieve the different goals: sporting club
performance, cultural values and business values (van Eekeren, 2016). As such, this
current research aims to identify how the NGBs in Flanders define, develop and can
improve the quality in their youth sports clubs. Most importantly, it will define their
different goals, how they try to achieve these goals and what is the most effective and
efficient way.

Methodology

This research provides an overview of what the National Sports Association in Flanders
(NSA) and the NGB have already been doing to support the development of quality in
their sports clubs. Document analysis on policy plans, yearly reports and interviews of 24
NGBs (step 1: mapping) was used to identify the activities to develop quality in sports
clubs. The Flemish NGBs completed an online survey (step 2) with open-ended
questions to allow bringing up new insights. In addition, seven in-depth interviews took
place (step 3) with experts from different institutions (NSA: Sport Vlaanderen;
Gymnastics federation; Tennis federation; professors in sport policy and -management;
head of the Flemish trainers school).
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A thematic content analysis was used to identify the categories of actions to develop
quality from the data (Hsieh & Shannon, 2005). The mentioned ideas/insights in the
questionnaire and interviews on implementations to develop better quality in youth
sports were noted.

Results

The response rate of the questionnaire was 81,4%, which includes 57 NGBs of the 70
recognised and subsidised NGBs in Flanders.

Although many characteristics of quality in youth sports clubs were identified, five major
elements emerged that are important to achieve quality of youth sports in sports clubs
according to NGBs: active, competent and motivated trainers; ethics in the sports clubs
(communicating values, social acceptance and inclusion, faire play, ...); differentiation in
sports, training elements and difficulties; low barriers to participate; accommodation
and material. NGBs are all investing in education to make sure all trainers are qualified.
NGBs and clubs invest in ethical healthy sports clubs: almost all the NGBs have an
integrity contact person and invest in making practice-oriented actions and campaigns
to promote ethical sports clubs. NGBs and clubs invest in education for trainers and
attract new volunteers, but still experience a larger dropout of these people, leading to
a shortage of qualified trainers. Only a few of the NGBs invest in ‘building a community’
around their clubs. Smaller NGBs have difficulties in surviving financially, but do not
always have the resources to find more funding.

Conclusion

The identified themes in NGBs are very traditional and provide little information on what
quality in youth sports clubs means in total. According to Chelladurai & Chang (2000)
quality can not only be evaluated and defined by NGBs or expertise of organisations,
but also users, parents and trainers are very important stakeholders. This analysis does
not include the views of these stakeholders. Further research is necessary on how youth
athletes, parents and coaches perceive quality in youth sports clubs. According to
experts from NGBs, a major challenge of sports clubs and NGBs is measuring the impact
of implemented actions and subsequently adapt the action to the insights they gather
with this evaluation.
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Aim and Research Question

Sport is highly dependent on subsidies from the state. And, at least in democratic states,
the political parties are central actors in the political decision making processes (Merz &
Riegel 2013). With this in mind it is surprising that there is a lack of studies related to the
sport related content of election programs and coalition agreements of political parties.
This paper will deal with this topic by analyzing the sport related content of the election
programs of the political parties in comparison to the sport related content of the
coaliton agreements. In doing this the following research question will be answered: Is
the sport related content of the election programs a good predictor for the sport related
content of the coalition agreement?

Theoretical Background and Literature Review

It is often stated that election programs have little importance for the practical action of
politicians. However empirical studies show that election programs are a good predictor
for coalition agreements as well as for the practical actions of politicians in general
(Merz & Riegel 2013).

There are only a few studies, that deal with the topic of sport related content in election
programs (Schmidt 1979, Chaney 2015) and there are only a few books were the topic is
included, if only as a chapter or section (e.g. Glldenpfennig 2013). The research from
Schmidt (1979) and Guldenpfennig (2013) deals with the sport related content of the
election programs but is only descriptive. The research from Chaney (2015) is built upon
the theory of ‘issue-salience’ and uses mixed methods to analyze the sport related
content of election programs in the UK in a long-term perspective. None of the existing
research compares the content of the election programs with coalition agreements.

Research Design, Methodology and Data Analysis

The sport related content of the election programs of the most relevant political parties
for the national election 2017 in Austria is compared with the sport related content of
the coalition agreement between the two governing parties: the Austrian Peoples Party
(OVP) and the Austrian Freedom Party (FPO). For this the sport related content of the
documents were extracted by using the German equivalents of the search terms “sport”,
“movement”, and “gymnastics”. The comparison uses quantitative text mining methods
as well as qualitative content analysis. The quantitative text mining is done by vectorising
the stammed content and conducting a stepwise clustering following Ward (1963). This
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is achieved by using the Python programming language. The qualitative content analysis
follows the approach of an structured content analysis from Mayring and Fenzl (2014).

Results and Discussion

The results show that the sport related content of the coalition agreement has maximum
closeness to the content of the election program of the conservative Austrian Peoples
Party, which is the coalition partner that got most electoral votes in the 2017 election
(31.5%). The content of the right-wing populist Austrian Freedom Party (which had
26.0% in the 2017 election) is the second closest to the content of the collation
agreement. The sport related content of the election programs of the other political
parties are more distant from the content of the coalition agreement and there is
another content-related cluster that can be identified: the left-wing Social Democratic
Party (SPO) and the left-wing Green Party have a lot in common regarding the sport
related content of their election programs.

The results show that the sport related content of the coalition agreement is closer to
the content of the governing parties than to the other parties. It can be stated that even
in the smaller political field of sport there is a high predictability of the content of the
election programs on the content of the coalition agreement. This shows that even in
the field of sports, politics matter and that the outcome of national elections are relevant
for the sports politics of a national state.

Conclusion, Contribution and Implication

The empirical findings show that the sport related content of the coalition agreement of
the selected case is highly influenced by the sport related content of the election
programs of the governing parties. The above stated research question can clearly be
answered with yes. The sport related content of the election programs of political
parties are a good predictor for the coalition agreement between the later governing
parties. This has several implications. On the one hand if voters are interested in the field
of sports and want politics to regulate sport in their sense they can use the election
programs as a good guideline as to which political party fits their sport related interests
most and integrate this knowledge in their electoral decision making. On the other hand
it seems to be an appropriate way for sport governing bodies to influence the sport
related content of election programs to reach their goals.

References

Chaney, P. (2015). Electoral discourse and the party politicization of sport in multi-level
systems: analysis of UK elections 1945-2011. International Journal of Sport Policy and
Politics, 7 (2), 159-180.

Gildenpfennig, S. (1992). Der politische Diskurs des Sports. Zeitgeschichtliche
Beobachtungen und theoretische Grundlagen. Aachen: Meyer & Meyer.

Mayring, P. & Fenzl, T. (2014). Qualitative Inhaltsanalyse. In N. Baur & J. Blasius (Eds.),
Handbuch Methoden empirischer Sozialforschung (pp. 543-556). Wiesbaden: Springer
VS.

Merz, N. & Riegel, S. (2013). Die Programmatik der Parteien. In O. Niedermayer (Hrsg.),
Handbuch Parteienforschung (S. 211-238). Wiesbaden: Springer VS.

193



Schmidt, K. (1979). Sportprogramme der politischen Parteien. Wiesbaden: Deutscher

Fachschriften Verlag Braun.
Ward, J. H. (1963). Hierarchical Grouping to Optimize an Objective Function. Journal of

the American Statistical Association, 58 (301), 236-244.

194



Understanding Legitimacy Of International Federations From The Perspectives
Of Field Frame

Tzeng, Chien-Chun’; Bayle, Emmanuel?
"National Taipei University of Nursing and Health Science; ?University of Lausanne,
Switzerland; ema.bayle@orange.fr

Aim and Research Questions

The purpose of this study is to identify a convincing framework to understand what
constitutes legitimacy of international federations (IFs) and how they manage to sustain
it. To answer these questions, firstly it is necessary to investigate who they are, what they
do, and to whom they are accountable, a mixture of which marks how their legitimacy is
formulated accordingly. Since IFs have both publicness and privateness1 in nature and
they manage to shift between these two sides of the spectrum, how can we position IFs
in our time and evaluate their legitimacy more accurately and systematically?

Theoretical Background and Literature Review

Both empirical and theoretical challenges are recognized in scholarly efforts to fully
understand IFs as an industry. Empirically, IFs" organizational advantage accrues from
the particular duality that they have because they are juridically third sector
organizations (as opposed to those in the public and private sectors), but their
organizational culture is quite business-like. Theoretically, literature on the third sector
organizations, sports management, and organizational theories in general2 can each
shed light on one aspect of the organizational field, implying that an integrated
framework is of necessity. Here, the concept of field frame3, an institutionalism
approach developed by Lounsbury, Ventresca, and Hirsch (2003), proves appropriate for
our concern because it deals with intra-industrial mechanism, especially that in between
those with not-for-profits and for-profits agenda.

Research Design, Methodology and Data Analysis

In this paper we seek to address the gap in existing literature and to propose a
framework that helps to examine IFs’ legitimacy. It is a conceptual reflection on extant
literatures while also applying data gathered in fieldwork of Clausen and Bayle (2018),
especially how IFs identity themselves and thus manage to construct their legitimacy.
These are then analyzed and compared with IFs’ official website, more specifically their
domain names4, an effective way to investigate how organizations nowadays present
themselves to stakeholders and the general public (Schau & Muniz, 2002).

Results/Findings and Discussion

When criticizing the World Bank and IMF as international organizations, ) is correct to
explain “The problem is that these institutions have come to reflect on the mind-set of
those to whom they are accountable.” So it be for these IFs. It is true that they do not
share directly shareholders profits generated from their business-like behavior and
commercialization. This makes them fulfill one of the criteria to be NPOs. Yet one should
bear in mind that they also benefit their stakeholders (media and sponsors) in other
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indirect ways (e.g. redistribution and recreation of commercial interests, generated
mainly from selling broadcast rights and advertisement). However, compared to other
private companies in the stock market, financial transparency and accountability are not
much an issue for IFs. If we do not want to assert that they abuse “NPQO” status to take
advantage of the system (e.g., tax exemption), definitely it is high time to rethink the
duality or complementarity of their nature, somewhere in between the privateness and
the publicness.

Conclusion, Contribution and Implication

In this study we aim to contribute to extant knowledge by presenting the following
arguments: a) financial security sustains IFs who thus have means to realize their agenda
and claim for legitimacy; b) IFs’ organizational performance (i.e. external effectiveness
and internal efficiency) is conditioned by their possessed resources and legitimacy, and
these two are secured mainly but not exclusively through commercialization and
professionalization; c¢) voluntarism as a legacy continues functioning and IFs are still
expected to demonstrate their concerns about social return on investment of sports,
demonstrating that public interest is indispensable to legitimize IFs. We therefore
propose a framework composed of three dimensions: financial security, global
performance, andpublic interest, to better envisage contemporary IFs’ operations and
legitimacy. Future research is encouraged to explore the rationale behind, and this leads
to a more sophisticated understanding of IFs’ organizational behavior.

Notes
1 Organizational publicness pertains its ownership, funding, and control (Bozeman,
1987); organizational privateness is crystalized in its commercial logic and market-
orientation practices such as efficiency maximization and cost down strategies (Krgtel
& Villadsen, 2016).
2 See Giulianotti (2011), O'Boyle & Hassan (2014; 2015), and Phelps & Kent (2010)
respectively.
3 For Lounsbury et al. (76-77), field frame is “a component of discourse” which can
“provide order and meaning to fields of activity by creating a status ordering for
practices that deem some practices as more appropriate than others.”
4 Having a quick look at their official websites, we see at least three forms of their
domain names: .org, .com, and .sport. Evidently this is directly linked to their
respective self-identity, demonstrating that a set of factors should be taken into
consideration when evaluating their legitimacy.
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Aim of the research

The aim of the study is to analyse how changes in the regulations of the gaming markets
in the Nordic countries in 2010-2017 have influenced the sports policy structures and
contents in Denmark, Finland, Norway and Sweden.

The public funding for the sports has traditionally been closely linked to the national
gaming markets in the Nordic countries. However, the last decades have revolutionized
the European gaming markets, mainly through two factors. Firstly, the European Union
(EU) and the international free trade agreements have put pressure on the liberalisation
of the gaming market, as strictly controlled monopoly systems fought against the
principles of free movement and free trade in the EU. Secondly, technological advances
have made it possible for gaming to move to digital, online platforms, where national
borders and legislation are no longer capable of managing gaming operators and
players as effectively as before. Under this pressure the Nordic countries have also
discussed the opening up of the monopoly market to competition and Denmark and
Sweden have also taken steps in this direction during 2010s.

Theoretical background

The so-called Nordic model of the sport is based on the voluntary sport movements
which play a central role in the sport policy making and the operational issues while
states have only a supporting role as a financier (Norberg 1997, Ronglan 2015). The
funds for the states’ sport appropriations are collected mainly from the national gaming
companies or license system. Traditionally the sport appropriations are allocated outside
the political budget process by the ministry responsible for sport matters. The umbrella
organisations receive the main share of these appropriations and re-allocate them to
their member organisations. The close relationships between gaming companies,
ministry and umbrella organisations have been in the heart of the corporatist
arrangements in the Nordic countries. Very little attention has been paid to the question
how the conditions of these arrangements are reformulated through gaming market
reforms and how different reform solutions may challenge the existence of Nordic sport
model. Theoretically and politically, should the domestic arrangements be adapted to
supranational requirements or should they be ignored? Should the domestic system be
reformed beforehandly or by making small adaptions afterwards or in the face of forced
action (see Streeck & Thelen 2005).

Methodology, research design, and data analysis

The paper is based on the research reports published in 2010 (Mékinen 2011) and 2018
(Stenbacka et al. 2018) Both reports are focusing on the comparison of the financial
support and organisational structures in the sports policies of the Nordic countries. The
extensive research material ranges from gaming legislation to the rules of the allocation
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of the sports subsidies and the level of funding. The data have been collected from
official statistics, annual reports of the gaming companies and the websites maintained
by the state and municipal authorities.

Results and discussion

The comparison between the four countries shows both divergent and convergent
trajectories in the Nordic sport model.

The Finnish State received about double the amount of gaming income compared to
Norway and Sweden and more than six times that of Denmark. In Norway, the system is
similar to Finland but extends only to state-owned Norsk Tipping, which operates in
Norway with a market share of approximately 66%. The Danish gambling market is the
most market-driven in the Nordic countries and the state-owned gambling company has
the lowest market share, which means that the amount of money that the Danish
government receives in the Nordic gaming market is comparatively small. In Norway
and Finland, the ministry allocates the state sports appropriations, which are in practice
completely dependent on the results of state gaming companies. In Sweden, the
corresponding arrangement was cancelled, and the funds allocated by the state for
physical exercise go through the normal budget process and the sports budget is not
dependent on state-owned Svenska Spel's profit. In Denmark, too, the sports budget
goes through the parliamentary budget process, but the sports budget is partly linked
to the profits of gaming companies.

Despite of the large reforms in the Nordic gambling markets during 2010s
governmental funding for sports is still strongly based on the profits of the gaming
companies in all Nordic countries. In addition, the state-owned gaming companies is
still substantially present in their gaming markets. This Nordic gaming model has been
challenged by the European Union, technological development and the
internationalization of gaming. Countries have responded to the challenges in different
ways: Denmark has decided to liberalize its gaming legislation in a commercial
direction, Finland and Norway have tightened their legislation, safeguarding the
monopoly position of state-owned companies and hence public funding for civic
activities. Sweden has been struggling with the strengthening of EU legislation and the
commercial gaming market and has recently decided to follow Denmark and liberalize
part of its gaming market.
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Aim and research questions

The popularity of sports varies over time, in which established sports such as tennis are
losing interest and new sports are emerging and gaining popularity. For example, in
recent decades a rapid rise in squash (80s), golf (90s), and skating (00s) has been noted.
Also, technologization, globalization, indoorization, and equipmentification are
influencing sport. With the popularization of new sports, the need for new
accommodations is also increasing. In the Netherlands municipalities are the main
contributors to sports accommodations. However, the popularity of new sports is
difficult to predict. This raises the question for policymakers which sports are able to
maintain popularity and which sports will be likely to disappear. Therefore, the aim of
this study is to provide insight into the potential of new sports in the Netherlands to
support policymakers in their decision to invest in sports facilities of new sports. The
main research question is: What are predictive factors for the sustainability of new sports
in the Netherlands?

Theoretical background and literature review

The Product Life Cycle (PLC) theory of Vernon (1966) was used to assess the status of
new sports in the Netherlands. Within PLC there are four different lifecycle stages of new
products: introductory stage, growth stage, maturity or decline. The stage of a sport can
be identified by comparing the annual number of new sports accommodations with the
total amount of sports accommodations of a new sport at a specific time period. The
theory of Rogers (2003) was used to assess whether these new sports are promising for
further growth. Rogers (2003) describes five factors for a successful innovation that also
apply to new sports: 1) compatibility - the degree to which the innovation is perceived
as being consistent with existing values, past experiences, and needs of potential
adopters; 2) relative advantage - the degree to which the innovation is perceived as
better than the idea it supersedes; 3) complexity - the degree to which the innovation is
perceived as difficult to understand and use; 4) observability - the degree to which the
results of the innovation are visible to others; 5) triability - the degree to which the
innovation may be experimented with on a limited basis.

Research design, methodology and data analysis

To identify predictive factors, a case study was conducted of four upcoming sports in the
Netherlands: padel, beach volleyball, bouldering, and airsoft. The case studies consisted
of desk research into the history, rise, development, and organization of these sports in
the Netherlands. Semi-structured interviews were conducted with initiators, involved
federation employees, and sportsmen. In addition, information from the Dutch Database
Sport Accommodations was used to make statements about the development of the
number of accommodations of these sports in the Netherlands.
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Results/findings and discussion

Padel is a racket sport that was introduced in the Netherlands at the start of the twenty-
first century. Padel is not yet a mature sport in the Netherlands. It is primarily a game
being played by tennis players and expats who have become acquainted with the sport
abroad. The sport is little known among the general public. Padel seems to benefit from
the decline in tennis and the commitment of the tennis federation to convince tennis
clubs to offer padel as a second sport to their members. In the Netherlands, beach
volleyball was introduced in the late 80s and has experienced a massive growth in the
number of accommodations in recent years. In particular, beach volleyball is a sport that
was played by indoor volleyball players in the early years, but recently has become
popular outside of indoor volleyball. Beach volleyball has reached maturity. Bouldering
is a form of sport climbing that is performed on small artificial walls. The sport was a
method of training for roped climbs, but recently evolved into a separate discipline.
However, bouldering is still a relatively unknown activity with a high price tag, hindering
a further growth of the sport. Airsoft is a tactical shooting sport in which participants
shoot opponents with plastic projectiles launched via replica air weapons. In the last five
years airsoft experienced a rapid growth, despite dealing with image problems due to
the use of replica arms.

Conclusion, Contribution and Implication

Padel is expected to grow at an accelerated pace. Beach volleyball clearly seems to have
established itself as a mature sport in the Netherlands. The establishment of bouldering
is less clear. Airsoft appears to be in the growth phase and is expected to continue to
grow. By investing in accommodations of padel, beach volleyball and airsoft, and to a
lesser extent in bouldering, the chance of these new accommodations becoming
redundant over time is low. The findings of this study can be helpful for municipalities to
decide whether or not to finance sports facilities of these new sports. However,
continuous monitoring is needed.
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Background and aim of the study

Despite the notion that voluntary sports clubs (VSCs) offer programmes to a variety of
different population groups, these population groups are not adequately represented in
leading positions in these organisations. For example, women are still underrepresented
in leading positions in VSCs compared to their share among members (cf., Sisjord,
Fasting, & Sand, 2017). This underrepresentation of women is first of all puzzling from a
good governance perspective (Sotiriadou & de Haan, 2019) and second from a
management perspective since research has found that larger shares of female board
members lead to smaller organizational problems (Wicker & Breuer, 2013). Therefore,
the aim of this study is to investigate the factors associated with the share of women on
the club’s board and whether VSCs can be assigned to different groups based on the
share of women on the board.

Theoretical background and literature review

A growing body of research deals with the underrepresentation of women in sport
leadership positions (for an overview see Burton, 2015). Although studies investigated
the female share on boards of sports federations, the club level has so far been
neglected in empirical research. To explain and understand the lack of women within
leading positions of sports organisations, two theoretical approaches are applied: the
first is homologous reproduction which in essence states that there is a systematic
reproduction of the dominant group in its own image, i.e. men rather recruit men. This
effect has been found in coaching and administrative sports contexts (cf., Whisenant &
Mullane, 2007). The second approach is gender stereotypes, suggesting that the
presence of stereotypes, such as what women are alike and to what sports or positions
they fit, prevent women from advancing to higher positions (e.g., Wicker, Cunningham,
& Fields, 2019).

Method and Data Analysis

This study uses primary data from an online sports club survey in Germany in 2015. The
questionnaire contained questions regarding members, sports, volunteers, recruiting
strategies, and club philosophy. The data set used for the analysis comprises n=14,356
cases. The data analysis consists of a linear regression model with the dependent
variable ‘share of women on the board’ and structural club characteristics (club age,
club size, share of female members, share of volunteers per member), types of sports,
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the clubs’ attitudes towards an equal gender participation in sports and towards the
opportunity to gain social skills, two variables reflecting how clubs recruit volunteers
(either from within the club or from outside), and macro-level factors (community size,
female inhabitant share, federal states) as independent variables. A two-step cluster
analysis is performed with the female share among members and board members as
cluster variables.

Results and Discussion

The descriptive results underpin the underrepresentation of women on club boards in
Germany: The average female share among board members amounts to 28.9% and is
thereby below the average share of female members (37.4%) and the average
population share of women in the municipality where the club is located (50.9%). The
results of the regression analysis reveal that several club characteristics have a significant
impact on the share of women board members. First of all, gender stereotypes with
regard to the type of sport are supported: clubs offering figure skating, fitness,
gymnastics, and equestrian have higher shares of women on the boards while clubs
offering e.g. football, handball, fencing, aerosports, and sailing have lower shares of
female board members. Moreover, club age is a significant determinant with older clubs
having lower shares of women on the board. Furthermore, the presence of women, both
in the population and among members, significantly determines the share of women on
the board in a positive way, as does recruiting volunteers from outside the club.
Interestingly, the aim of clubs to offer equal participation opportunities for men and
women has no significant impact, whereas the goal to foster personal and social skills is
positively related to the female share on the board. The cluster analysis reveals a five-
cluster solution, meaning that clubs can be differentiated in five different groups based
on the female share among board members and members. The groups range from
clubs with low shares of women (board) members to clubs with high shares of women
(board) members. Interestingly, one group has higher shares of women on the board
than among members. ANOVAs with structural factors show how the groups of clubs are
characterised.

Conclusion, Contribution and Implications

The results of this study underline the still existing gender inequality in sports clubs and
particularly on club boards. The study is, to our knowledge, the first to empirically
investigate determinants of the female share on VSCs' boards. The study contributes to
the ongoing debate of the underrepresentation of women in leading positions in sports

by showing which organizational factors actually influence the composition of club
boards.
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Aim and Research Questions

It is claimed that modern sport represents the ideas of professionalization,
commercialization and commodification. To be ‘professional’ means both state-of-the-art
knowledge or skills as well as a rational and efficient model of organization. However,
not all sports are able to attract enough resources from outside their own participant
base for the professionalization process. Therefore, the aim of this study is to analyse the
national structures of professional sports and the barriers to professionalization in four
team sports in Finland: ice hockey, basketball, Finnish baseball and floorball. The
research questions are as follows: (1) What kind of elite sport structure exists in the four
team sports in Finland? (2) What is the state of professionalization in those sports? and
(3) What kind of barriers to professionalization have the sports faced?

Theoretical Background and Literature Review

The key precondition for professionalization is the ability of a sport to derive income
from outside its participant base (Beech & Chadwick 2013, 15) and to form a specific
organizational field, which constitutes the professional practices of that sport (O'Brien &
Slack 2003). This is why the overall annual turnover of the league clubs and the structure
and governance of the highest league were analysed.

Nagel, Schlesinger, Bayle and Giaque (2015) have developed a framework for analysing
professionalization in sports federations. Based on this framework, a Swiss research
team has studied the forms, causes and consequences of professionalization in
international sports federations (Clausen et al. 2018). They identified eleven categories
of causes of professionalization, five of which were classified as barriers (which could
also be called drivers) to professionalization: organizational culture, leadership,
commercialization, paid experts and management practices (Clausen et al. 2018, 46-47).

Methodology and Data Analysis

The data for this study were gathered by studying official documents from both local
(league clubs) and national (league organizations and national governing bodies, NGB)
organizations and in eight semi-structured interviews with team sport managers. The
interviews were recorded, transcribed and imported into the software ATLAS which was
then used to structure and manage the data.

Results and discussion

The level of professionalization is strongly dependent on the commercialization and
financial resources of the sport. The Finnish ice hockey league, with 15 teams and €100
m in annual turnover, is clearly the only fully professional sport in a Finnish context. The
national ice hockey league was founded in 1975 and is owned by the league clubs.
Finnish baseball (€7.1 m), basketball (€5.7 m) and floorball (€3.1 m) have semi-
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professional leagues which are totally or partly owned by the NGB. These leagues were
established in the late 1990s.

Ice hockey has been able to build a strong network of professional clubs in major cities
in Finland, while the other sports have struggled to create a sustainable professional
sport culture. The economic challenges and the lack of modern facilities with the
opportunity to cater to a range of clients were noted as the most important external
barriers to professionalization. In the three sports where the highest league is governed
by the NGB, the professional practices are regularly opposed with softer values of
voluntarism and youth sport. In some cases, the leaders of the NGB value the national
team and its success more than the national professional league. This represents a
paradox: the development of the professional league is left to the league clubs, but the
league structure is governed and managed mainly by the NGB and the league clubs are
just one group of many stakeholders.

Conclusion

These results show that the nature of the professionalization processes of the four
different team sports is uneven and asynchronous. Only ice hockey is fully professional
and has adopted a mixture of the European and American models of organizing at the
professional level. The three other sports are more engaged with the traditional Nordic
sport model, where NGBs are responsible for a wide range of activities from the
grassroots to the elite level, including the professional leagues. This structure seems to
hinder the development of the professional level, because those responsible for the
product are not fully able to decide the model and practices of the professional league.
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AIM
This paper provides a systematic review of competitive balance literature to determine
the most effective way of measuring competitive balance in differing sports leagues.

THEORETICAL BACKGROUND AND LITERATURE REVIEW

Academic literature surrounding the concept of competitive balance is vast and
significantly varies dependent on the author, geographical location, sport analysed, and
measurements used. As such, whilst there is extensive literature in terms of the volume
of articles, there is yet to be an article that looks to synthesise this literature in a
systematic way. Most research will cite two distinctive areas of competitive balance
which provide the theoretical framework to this field of literature: (1) analysis of
competitive balance (ACB), and; (2) uncertainty of outcome hypotheses (UoH). These
areas were first cited by Fort and Maxcy in 2003. However, there has also been
considerable debate since this paper on the methodological aspects and competing
methods of competitive balance and whether or not the 'right' measures are being
applied in any given situation in the context of professional team sports and leagues. It
is important here also to emphasise the focus on team sports as part of this study as
individual sports lack the necessary elements for competition to measure competitive
balance effectively.

METHODOLOGY

This paper utilises a systematic literature review on the basis that it is fundamentally a
scientific activity (Mulrow, 1994) allowing the authors to search for the ‘whole truth’
across literature. Using Tranfield et al., (2003) as a model, a scoping study identified
existing literature to highlight key criteria moving forward. Subsequently, a review panel
was formed to outline appropriate search strings and databases. The resulting articles
were subsequently screened for duplication and relevance by the panel and results
were themed by the authors.

RESULTS AND DISCUSSION

The original article search returned 1,500 articles across 5 different databases.
Subsequently, 114 articles were carried forward due to inclusion/exclusion criteria and
their appropriateness and relevance to the professional team sports industry. These 114
articles were themed accordingly under the following headings: characteristics of
competitive balance (including literature on the theoretical perspectives of ACB and
UoH), measuring competitive balance (including concentration and dominance
measures), territory specific competitive balance, factors effecting competitive balance
(including revenue share, salary caps, reserve clause and free agency) and sport specific
competitive balance. The main findings from these themes are that most authors tend to
agree on the two theoretical perspectives (ACB and UoH). However, it is apparent that
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literature ultimately begins to become disjointed dependant on the sport being
analysed and whether this sport follows and American sporting model or a European
sporting model. Whilst much of the early competitive balance literature was dominated
by American professional team sports, particularly looking into Major League Baseball
(Borooah & Mangan, 2007), more recently the contributions looking into European
professional sports leagues have significantly increased arguably due to the
popularisation/globalisation of European football (soccer) in particular. It is this,
primarily, that has led to competing methods in the field and the main finding within this
systematic review is that certain sports and certain leagues should measure competitive
balance in certain ways that is dependent on the league structure. For example, there
are measures of competitive balance applied in American team sports that are not
relevant for analysing European sport leagues given the inherent differences in league
structure and governance.

CONCLUSION, CONTRIBUTION AND IMPLICATIONS

The findings of this study present competitive balance in a concise and systematic
manor that to the authors' knowledge has not been done previously. The main
contribution of the systematic review is within the theme of competing measures. The
study presents an appropriate framework for measuring competitive balance (in terms
of specific variables) in different sports and different league structures thus going
someway to answering the research aim of measuring the 'right' things in the 'right'
circumstances in respect of competitive balance. There will, of course, always be
subjectivity in this approach but, nonetheless, our study does provide a systematic and
justified approach that progresses the methodological approaches currently present in

the field.
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Aim and Research Questions

This systematic scoping review aims to clarify how context conditions are defined and
and to what extent researchers operationalise this concept into shaping nations’ elite
sport policy process and international sporting success outcomes. ‘Context’ is
something that many in the field of public [sport] management deem with significant
importance, but few define it, and even fewer do so much to describe and analyse it
(Pollitt, 2013). Hence, this literature review aims to describe the nature, potential use and
value of the concept of ‘context’ of countries in the policy process of elite sport
development and international success. The following primary review questions will be
addressed: (1) How is ‘context’ defined or conceptualised within elite sport policy
literature and other relevant academic studies?; (2) What methods and theoretical
frameworks (if any) have been used for analysing elite sport policies?; and (3) To what
extent do individual contextual factors shape international sporting success? This study
hopes to contribute to our understanding of context conditions in developing elite sport
systems. Finally, a unifying ‘macro-/meso-level context factors framework’ will be
proposed that aims to clarify the many questions that remain about achieving optimal
elite sport environment in different nation contexts.

Theoretical Background and Literature Review

The phenomenon that more and more nations are in the pursuit of international success
(often referred to as ‘the global sporting arms race’) has driven researchers to
investigate elite sport systems. In particular, the extent and pattern of government
support for elite sport has been heavily examined during the past two decades
(Houlihan, 2012). Although sport management scholars acknowledge that policy
development and implementation are strongly dependent on specific conditions of a
country, our understanding of how such context conditions actually influence the policy
process of elite sport development remain limited and challenging (De Bosscher, Shibli,
Westerbeek, & Van Bottenburg, 2015). Weible (2014) proposed that policy process
research involves “the study of the interactions over time between public policy and its
surrounding actors, events, and contexts, as well as the policy or policies’ outcomes” (p.
5). Therefore, as a focus of this review, the policy context relating to the socioeconomic
conditions, culture, infrastructure, biophysical conditions, and institutions, including the
rules comprising a constitution structuring a (sport) governing system are explored and
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conceptualised. Furthermore, emerging factors from the review may be classified into
broad context dimensions as proposed by Digel (2005), such as, but not limited to,
social structure, mass media, political system, economic situation, educational system,
and mass media.

Methodology

The scoping review was based on the methodological guidelines for conducting
systematic reviews by the Joanna Briggs Institute (Peters et al., 2015). Relevant
databases (i.e., EBSCO Sportdiscus, Elsevier Scopus, Clarivate Web of Science, and
Science Direct) were searched for related key search terms in January 2019. The search
is limited to academic studies that adhere to the following criteria: investigating
governmental elite sport policy (e.g., that of national sport associations or governing
bodies), the development of elite sport policy process, or some aspects of delivery of
elite sport outcomes. Articles are excluded if they were not written in English, and if they
focused on individual performance of athletes (micro-level) or other sport policy
domains (i.e., sport for peace and development). The findings emerging from the review
are to be categorised using thematic analysis into different broad context dimensions
and will be represented in a conceptual framework.

Preliminary Findings and Discussion

The database search returned 4.075 academic and grey literature from 1974 to 2018.
After screening the records with title/abstract and full-text examinations, thirteen (13)
studies were selected for data extraction. Relevant statements based on the selected
studies are being extracted and analysed using thematic analysis to define ‘context’ and
conceptualise contextual factors shaping the nations’ elite sport policy process. So far,
initial findings show most of the studies were conducted in highly-industrialised western
countries, which utilised various theoretical frameworks (e.g., advocacy coalition
framework, multiple constituency model, etc.) to analyse the elite sport policies of their
respective participating nations. After charting the results, a synthesis of nation context
definitions will be presented, including a discussion on the degree of operationalisation
of context conditions in the selected academic studies. A ‘context conditions conceptual
framework’ will then be proposed that attempts to understand the extent of influence of
context conditions on the elite sport policy process and nation’s international success
outcome.

Conclusion

This study addresses the unravelling of context conditions from being a static, passive
backdrop to a more active constituent affecting the policy process of elite sport
development and its success outcomes. The suggested ‘context conditions conceptual
framework’ could guide the analysis of how context and underlying mechanisms shape
the elite sport policy process. Indeed, this study contributes to a better understanding of
the contextual configurations of countries’ elite sport policy system and their respective
outcomes.
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Aim and Research Question

Over the last thirty years, Slovenia has undergone a transition from a communist to a
democratic settlement, which has had important consequences for the political,
economic, social and cultural spheres, including sport. Since Slovenia’s independence in
1991, Slovene athletes have achieved many sporting successes at major international
competitions. For a country that is small in population, size and wealth (Thorhallsson,
2006), these sporting achievements indicate a certain level of effectiveness of the elite
sport system. Therefore, the purpose of this paper is to explore and analyse the sport
policy context underpinning sporting success in Slovenia. The research question is:

To what extent can the SPLISS framework explain the effectiveness of the elite sport
system in Slovenia?

Theoretical Background

The SPLISS model explains how sport policies can influence state’s international sporting
success and also identifies its crucial determinants via 9 pillars (De Bosscher, De Knop,
Van Bottenburg, & Shibli, 2006; De Bosscher, De Knop, Van Bottenburg, Shibli, &
Bingham, 2009; De Bosscher, Shibli, Westerbeek, & Van Bottenburg, 2015). For the
purpose of SPLISS, elite sport policies of different countries are compared regardless of
their individual characteristics and differences. Since population, size, wealth and the
political structure of a country account for 41.6 % of the medal success at the Olympic
Games (De Bosscher et al., 2015), this then begs the question: how can small countries
enable their success in international sport, despite their ‘disadvantaged’ start point?
Since the SPLISS model does not take into account general sports culture, political
background and other contextual factors, in 2015, the authors identified the possibility
of an additional pillar 10, consisting of elite sport environment, media and sponsoring
(De Bosscher et al.,, 2015), building on their earlier claims of the importance of
geographical characteristics, political system and culture (De Bosscher, Heyndels, De
Knop, Van Bottenburg, & Shibli, 2008). Although the authors acknowledged the
possibility of inclusion of the pillar 10, they have yet to include it in their model.
Therefore, the aim of the present research is to investigate why - and to what extent - the
SPLISS model might be useful in explaining the effectiveness of the elite sporting
success of Slovenia.

Research Design and Methodology

The data collection methods for this study include document analysis and one-to-one
interviews. The full set of 48 official ‘policy’ documents in place in 2017 - the time of the
research - were identified via the website of Ministry of Education, Science and Sport of
the Republic of Slovenia. All 48 documents were read in order to determine their
relevance to elite sport. Those not relevant to elite sport were excluded from further
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analysis. The remaining 43 documents were coded initially using a priori themes based
on the SPLISS pillars and review of relevant literature. The documentary analysis also
enabled new themes to emerge which were not evident within SPLISS.

Following the desk research, interviews were conducted with 6 informants involved in
elite sport in Slovenia. Participants were selected using purposive sampling based on
individuals’ history in, and knowledge of, the elite sport system in Slovenia, with an aim
to recruit the main actors within the field. Participants were asked a series of questions
covering 9 SPLISS pillars, as well as questions regarding the development of elite sport
system in the independent Slovenia, its current structure and efficiency, and specificities
of Slovenia (cultural, historical and geographical characteristics and their influence on/
relation to elite sport).

Findings and Discussion

When undertaking this novel adaptation of the SPLISS framework for an analysis of a
single state, rather than for comparison between states, contextual factors were shown
to be increasingly important. The new factors influencing the elite sporting success of
Slovenia consisted of size (population, area and wealth), Ministerial structure, culture
(attitude towards sport, history) including media, and to a slightly lesser extent climate
and dual career opportunities for athletes. Furthermore, the interviewees offered diverse
views on the topic of talent identification (pillar 4), with most participants questioning its
importance and others validating it. Whilst the remaining SPLISS pillars were relevant to
elite sport in Slovenia, the operationalisation of these required adaptation to reflect the
specificities of Slovenia.

Conclusion

The research indicates that a novel application of the SPLISS model for analysis of the
effectiveness of a single state’s elite sport system, requires inclusion of contextual factors
of the case-study country. For Slovenia, these factors relate mainly to its culture,
structure, and size. Despite countries around the world adapting the same approach to
sport development (Shibli, De Bosscher, Van Bottenburg, & Bingham, 2014), their
individualities should be taken into consideration as they can, on one hand provide
limitations and, on the other hand, enable a greater exploitation of strengths and
opportunities. What works in one system, may not work in another.
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Aim of the Study and Theoretical Background

According to the theoretical SPLISS model, one of the nine pillars of sports policy that
are influencing international elite sport success is Governance, organization, and the
structure of sport policies (De Bosscher, Shibli, Westerbeek, & Van Bottenburg, 2015). In
Finland, this factor has been seen as a main indicator of why the country has not
succeeded in recent years: Its governance is a mixed-model between the state and the
Finnish Olympic Committee (FOC), and the overall structure of the elite-sports system
has been disperse.

During the past years, the governing model of elite sports has been under construction.
The High Performance Unit (HPU) was established within the Finnish Olympic
Committee in 2013, and five years later the whole FOC was re-organized. The idealistic
proposal has been to move toward a centralized elite-sports governance structure but
still to operate in networks.

In light of this observation, the theoretical background of this research is based on
network governance theories (cf. Klijn, 2008), in which governance takes place within
networks of various societal sectors and actors. In these network-based governance
models, coordination is characterized by informal social systems rather than by
bureaucratic structures within formal contractual relationships. From the viewpoint of
power ability to get things done in organizations involves creating an alliance between
those with apparent formal power, and those with less or no formal power. This ‘power-
with’ perspective is opposite to ‘power over’ which involves the use of rewards, threats,
and punishment to "force" people to do something.

Combining the idea of network governance theories with changes in Finnish elite sports,
the research questions are: How is the centralized governance structure understood
among the actors inside the elite-sport system and how have FOC and HPU managed to
lead a model that is a combination of centralized and network-based governance?

Data and Methods

The data were collected in two phases and comprise a mixture of qualitative theme
interviews and quantitative a survey. In the first phase, the data were gathered by doing
theme interviews (n=16) with representatives of sports federations, the FOC, the HPU,
and state officials. In the next phase, the scope and detailed questions of the survey
were set up based on the results of the interviews. The survey was directed to national
and regional sports organizations (n=129), and the response rate was 62%. The
interviews were analyzed using qualitative content analysis.

Results
Both the interviews and the survey prove that the position of the FOC is unclear. Its
repertoire of tasks and strategy goals is too comprehensive, while the national and
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regional sports organizations see a need for more civic and volunteer-based activities.
The unclear role and position of FOC inside the system effects also negatively to the
relationship between state and FOC, because the sport policy implementation via FOC
is un-targeted. In addition, the understanding of the concepts management, centralized,
and networked-based governance are different among the actors inside the system
especially when comparing the viewpoints of the HPU directors and the representatives
of sports organizations. The directors of the HPU have a clear vision of their own position
at the top of the system, but sports federations have a strong will to keep the leadership
in their own hands.

The network-based governance is mainly used as a metaphor. Thus, strategic planning is
missing; for example, the questions of why certain networks are important, what they
should produce, and how to measure the inputs of networks are not part of the
governance. In addition, the networks are based more on personal contacts and trust
than on system-level trust, which makes the system unstable.

Discussion

In summary, the network-based governance model, together with the idea of a
centralized elite-sports system, is not implemented completely as part of the elite-sports
reform. There seem to be conceptual differences about what management is and how it
is understood inside the elite-sports system, which causes problems in practices and
responsibilities among the actors.

To improve Finnish elite-sport system, strategic management should be in focus more.
In addition, operating in networks and via networks should be more systematic.
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Aim and Research Questions

This study aims to unveil the relationship between junior and senior success and to
inform aligned strategy, practice, and resource provision regarding talent development
and talent support programmes in tennis. The research questions are (1) what is junior
success and its role in developing elite senior success? (2) from what age does junior
success become important in predicting senior success? (3) how can we use junior
success as a criterion to assess junior potential?

Theoretical Background and Literature Review

National governing bodies nowadays are facing increasing pressure to deliver collective
success in elite sports. As a result, an implementation of talent development
programmes that optimise athlete recruitment, retention, and advancement at an
increasingly younger age has been observed (Cooke, Cobley, Till, & Wattie, 2010).
Although several studies have been conducted to explore the relationship between
junior and senior success in several elite sports, the results, however, are inconsistent.
Some authors questioned the role of junior success, as a large number of those who
become successful adult athletes did not start as equally talented performers (Abbotte,
Collins, Martindale & Sowerby, 2002; Barreiros, Coté, & Fonseca, 2014; Mueller, Schmid,
& Ruecker, 2006;). Hollings (2006) found that junior success is becoming an important
prerequisite of senior success. Furthermore, Li, De Bosscher and Weissensteiner (2018)
showed that being able to reach a quarter-final at the highest level of junior competition
is a commonality of top professional tennis players. Effective talent development is
actively acknowledged as a critical catalyst for elite level sporting success. A complete
understanding of the role of junior success in developing elite success is critical to
inform aligned policies, strategy, practice, and resource provision to ensure
comprehensive talent development environments.

Research Design and Data Analysis

This study uses a mixed method design and it encompasses two phases: 1) The
quantitative phase “a thirty-years longitudinal study of the career trajectory of the top
professional tennis players”, which used 30 years of longitudinal data of professional
tennis players. The aim of this phase is to explore to what extent results at a junior age
are important in developing elite tennis senior success and to establish a range of
statistical benchmarks that stakeholders can use for talent development. 2) The
qualitative phase “the perspectives from high-performance experts on the role of junior
success in developing elite senior success in tennis”, which aims to provide insights on
what is junior success and how to evaluate player potential in talent development and
talent support programmes. Semi-structured, in-depth interviews were conducted with
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28 tennis experts from 19 countries with more than ten years of expertise specific to
high-performance policy and player development. Examples of questions included:
"What does junior success mean to you in professional tennis?”, “What role does junior
success play in developing elite success?”, “From what age does junior success become
important to predict senior success?”. Interview transcripts were thematically and
inductively analysed utilising NVivo8 software.

Preview of the Results

Competitive results are suggested as not important at the age of 12 and yet not stable
at the age of 14, however, it becomes important in predicting senior success roughly
from the age of 16. Furthermore, the results highlighted that the performance
foundation, problem-solving skills, mental compacity, adaptation skills, self-
management skills, learning ability are important competencies that are specific to
tennis. These competencies thus should be equally included for the evaluation of player
potential along with competitive results in predicting senior success. (Note: The results
and finding are not yet fully available. The two studies will be finalised in July. We
guarantee that the results will be available by the time of the conference).

The envisioned Contribution and Implication

The main conclusion of this study is that competitive results at an early junior age is not
yet stable and have a limited impact on the development of senior success. The
emphasis of the evaluation of junior potential should be addressed differently over time.
These findings contribute to the understanding regarding the role of junior success in
developing elite senior success and has direct implication for stakeholders in talent
development and talent support programs.
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Aims
This study aims to analyze data from the participation of Brazilian Paralympic athletes in
competitions to predict their participation in the Paralympic Summer Games.

Theoretical Background

Currently various sports organizations have gradually adopted an evidence-based
approach for analyzing sports performance (Sands, Kavanaugh, Murray, McNeal, &
Jemni, 2017). The increasing amount of data related to sports that is now electronically
available, has meant that there has been an increasing interest in developing intelligent
models and prediction systems for elite sports (Link, 2018). Like this, the prediction can
be useful for sports organizations to optimize processes and decisions to funding a
specific team or to take part in international competitions (Miller, 2015; Bunker &
Thabtah, 2019).

Methodology and Data Analysis

A quantitative descriptive research was carried out, using documentary research and
standardized electronic forms. This study use data from Brazilian Paralympic teams of
Para Athletics, Para Powerlifting and Para Swimming, included in this analysis because all
of them were financed by the Ministry of Sports among 2009 and 2016 and these sports
are administered directly by the Brazilian Paralympic Committee. Data on participation
and results in international and national competitions were collected on the official
websites of the Brazilian Paralympic Committee, the International Paralympic Committee
and International. In the second phase, the data were catalogs of and classified in a
MySQL database by sport and subdivided by proof disputed and functional class
athletes (Ferreira, 2018). The quantitative data of participation in competitions of
Brazilian Paralympic athletes were then analyzed from linear regressions that allowed to
analyze the relationship between the variables analyzed. For these analyses, the number
of competitions, the number of competitors and the number of competitions by athletes
were considered, in order to predict the participation of these teams in the subsequent
Paralympic Games.

Results and Discussion

Considering the competitions in national and international competitions for these
Brazilian Paralympic teams, between 2009 and 2016, identified the participation in
17.271 events. The evidence for the Paralympic Games (2012 and 2016) is about 2.0%
(353 proof) of total number of disputes, clearly because these Games occur every four
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years, while the other competitions happen annually or biannually. Regarding the
amount of preparation competitions for the Paralympic Games, the data presented
show that to enable participation in the 353 events played in the Games of 2012 or
2016, another 16,918 disputes were held at different levels (world, continental and
national). Thus, in total numbers, for each athletics event played in one of the Paralympic
Games, an average of 86 competitions were played by Brazilian athletes in the four
years prior to the Games. In view of the amount of evidence disputed during the
Paralympic Games and the number of Brazilian athletes participating in these Games, it
was identified that, on average, Para Athletics were played 2.0 times per athlete, in Para
Powerlifting was played 1.0 test per athlete and in Para Swimming were played 3.0 tests
per athlete. Understanding this information, analyses were carried out to verify in which
years of the Olympic cycles participation in competitions determine with more
significance the participation in the Paralympic Games. Therefore, it was considered as
year 1 the data for the years 2009 and 2013, year 2 data from the years 2010 and 2014
as Year 3 the data for the years 2011 and 2015, and year 4 the data two years of
Paralympic Games (2012 and 2016). In this analysis, it was verified that for the three
sports in focus, there is a strong relationship of the participation in tests in the
Paralympic Games with the participation in tests of other sporting events during the
years 3 and 4 of each Olympic cycle. It's observed then that the participation in
competitions in the two years immediately preceding the Olympic Games interferes
more the participation in this Games, when compared to another set of time interval.
With this information, sports organizations can decide which competitions are more
important to each team and develop a better investment plan.

Conclusion, Contribution and Implication

The benefits of using statistics for making predictions on participation in major sporting
events can contributes to the management of participation in competitions, such as the
test schedule defined for each athlete or team, training management and even financial
management of sports organizations and public entities. We observed through linear
regressions that, with regard to the sports of Para Athletics, Para Powerlifting and Para
Swimming, the analysis of the participation of athletes in competitions prior to the
Paralympic Games can predict, at least in part, participation in Paralympic Games.
Although a variety of algorithms can be applied, a linear regression technique is used
for artificial intelligence algorithms (Koseler & Stephan, 2017) and in this case can
collaborate in the planning of the preparation schedules of elite athletes.
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Aim

People living in the society are inevitably influenced by sport participation experience
both directly and indirectly. Especially, possible consequences of physical education
and school sport (PESS) have been researched by numerous researchers in diverse
fields, such as health and mental status, academic performance, future sport
participation and so on. However, the impact of PESS experience on sport-related
consumption has been scarcely studied. There are a few studies examining the influence
of sport participation on participation-related consumption (e.g., membership fee,
shoes, equipment, and insurance). However, the impact of sport participation on
attendance, viewership and sport merchandise purchase has received relatively less
attention, and PESS have not been a primary interest when investigating sport
consumption behaviour. Considering the uniqueness and importance of PESS on our
lives, this conceptual paper highlights the impact of PESS experience on sport
consumption behaviour. More specifically, this conceptual paper addresses how ‘prior’
PESS experiences during secondary school years can be linked to the ‘current’ sport
consumption intention of sport products (e.g., attendance, viewership and merchandise
purchase). In the relationship between PESS experiences and sport consumption
intention, the constructs of fan identification, nostalgia, perceived value and attitude are
conceptualised as a moderator and mediator in the proposed sport consumer
socialisation model.

Theoretical Background and Literature Review

Grounded on Bourdieu's (1986) theoretical work, this paper highlights the impact of
personal PESS experience, not significant others, on own sport consumption in later life.
A person’s (sport) behaviour is regarded as a manifestation of one's internalised (sport)
habitus, which determines one's actions, thoughts and judgement unconsciously
(Bourdieu, 1986). Therefore, attitude towards and perceived value of sport products
could be differentiated by one’s sport habitus. The dispositions constituting the habitus
are learnt through experiences and internalisation of the environments, where people
are exposed to, and those experiences and environments are defined as secondary
school PESS in this research.

Four important characteristics of sporting capital and habitus should be noted. Firstly,
sporting capital (Engstrom, 2008), a form of cultural capital which are comprised of
sport-related skills and knowledge, is the foundation of the sport habitus in sport
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context. Secondly, sporting capital has durable and long-lasting property (Engstrém,
2008). This characteristic supports how sporting capital formulated from past PESS
experience can influence the current consumption intentions. Thirdly, adolescence is the
crucial identity formation period (Jakobsson, Lundvall, Redelius, & Engstrom, 2012).
According to Pot, Schenk, and Van Hilvoorde (2014), sporting habitus influences sport-
related identity formation. Therefore, sporting habitus which is formulated as a result of
past PESS experiences may predict the current sport fan identification. As Wang, Jain,
Cheng, and Aung (2012) found out, sport fan identification may influence sport
consumption intention. Lastly, habitus is transposable beyond what has been directly
learnt (Bourdieu, 1986). Thus, habitus learnt from PESS context may be applicable in
sport consumption context.

According to Sierra and McQuitty (2007), life experiences contribute to certain
possessions of preference, and such possessions can reinforce and signal one'’s identity
by connecting an individual with one’s past through memories, attitudes and emotions.
Given this, nostalgia, a preference towards objects (experiences, people, places or
things) from the past, may moderate the relationship between PESS experiences and fan
identification.

Conceptual Model of Sport Consumer Socialisation

Conceptually, this research hypothesises the impact of prior PESS experiences during
secondary school years on current sport consumption intention, such as attendance,
viewership and merchandise purchase. The term, PESS experiences, includes PESS
satisfaction level, type of PESS participation (i.e., physical education or any other kinds
of school sport), level of competitiveness (e.g., inter-school or intra-school competition),
duration of school sport experience and type of sport will be considered. The overall
structure of sport consumer socialisation model is based on moderated mediation
framework: (a) nostalgia moderates the relationship between PESS experiences and
sport fan identification; (b) sport fan identification mediates the relationships between
PESS experiences and both attitude and perceived value. Lastly, this paper postulates
that attitude and perceived value would influence sport consumption intention.

Implication

The current research is the first attempt to examine the influence of past PESS
experiences during adolescence on the current sport consumption intention. Findings
of the research would broaden the area of interest of sport governing bodies who
particularly suffer difficulties attracting and retaining followers, such as England and
Wales Cricket Board. As PESS experiences during adolescence would formulate
sporting habitus which lasts long and guides identity, attitude, perceptions and
consumption behavior even in later years, an investment in PESS may help attract and
retain sport consumers with abiding interest in sport. In addition, this research would
provide another way to evidence the impact of past (sport) participation experience
without a longitudinal research method by adopting the concept ‘nostalgia’. Findings of
nostalgia may also provide some insights to practitioners about the way of utilising and
evoking past fond memories of PESS experiences.
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Aim and Research Questions

Motivation for sport participation is a central topic in exercise psychology. Studies offer
significant insight on people’s participation motives from a psychological standpoint
leaving gaps in sport managers’ initiatives to meet participant motives. Investigating
motives for older adult sport participation is a growing area of inquiry. However, studies
largely focus on leisure activities and exercise programs with little exploration of motives
for participating in high-performance competitive events such as the increasingly
popular Masters’ multi-sport/multi-day “Games” (Gayman, Fraser-Thomas, Dionigi,
Horton & Baker, 2017). Understanding motives of older adult participation at high-
performance events compared to exercise and leisure activities are important as
differences in motives occur among activity type (Molanorouzi, Khoo, & Morris, 2015).
Given increasing participation at multi-sport/multi-day events and motive changes
across activity type, this study identified unique motives for older adult participation at
the XVI Australian Masters Games to develop relevant interventions for repeat
involvement. The research question was: “What are the intrinsic and extrinsic motivators
of older-aged multi-sport/multi-day event participants?”

Theoretical Background and Literature Review

Self-determination theory (SDT) (Deci & Ryan, 2002) explains human motivation and
choice behaviour. SDT posits motivation exists along a continuum from amotivation,
nonself-determined extrinsic motivation, self-determined extrinsic motivation, and
intrinsic motivation. Amotivation is lack of any motivation. Nonself-determined extrinsic
motivation avoids negative consequences and self-determined extrinsic motivation
drives extrinsic motivations for personally valued reasons or outcomes. Intrinsic
motivation is inherent interest and enjoyment. SDT addresses the importance of
autonomy and competence that are salient to aging adults (Deci & Ryan, 1985).

Research Design, Methodology and Data Analysis

A qualitative approach employing informal semi-structured interview schedules
collected data from 131 participants across 19 randomly selected sports. The sample
aged between 30 and 93 years. Interviews averaged 11 minutes and recorded for
transcription. Reconfirming results with participants and peer debriefings demonstrated
instrument reliability and validity. Questions included: 1) What three thoughts first come
to mind when thinking about the Australian Masters Games? 2) Why do you participate
at the Australian Masters Games? 3) What aspect of your sport (or event) increased your
experience or was conducted well? 4) What aspect of your sport (or event) needs
improving? Questions assessed participants’ intrinsic motivators using cognitive
response analysis (Greenwald, 1968). Extrinsic motivators were assessed through the
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event's physical setting and servicescape factors. Coding and data analysis was guided
by inductive reasoning and analytical processes.

Results/Findings and Discussion

Results show no indication of amotivation with limited evidence of nonself-determined
extrinsic motivation. Data revealed roles of self-determined extrinsic and intrinsic
motivations. Consistent with prior research on exercise and leisure activity (e.g., Gray,
Murphy, Gallagher, & Simpson, 2016), participants attended the multi-sport/multiday
event to 'have fun’ and ‘socialise’, ‘'make new’ or ‘meet old friends’ and ‘bond’, ‘have a go’
at a ‘friendly competition’ that reflects their ‘age group’ and ‘ability’, ‘get away’ and to
maintain their ‘fitness’ and ‘youthfulness'. However, new findings emerged on motives
for participation that included strong focus on the ‘physical setting’ and ‘organisational
aspects’ of the event as drivers for overall satisfaction and repeat participation. ‘Quality
of facilities’ (i.e., shelters, tents, sports venues, stadiums, courts, fields, pitches, seating,
catering), ‘quality of people’ (e.g., volunteers, umpires, officials, physiotherapists, hosts),
and ‘quality of processes’ (e.g., communication, registration, information, event
schedules, draws, social events, promotions) influenced motives for current and future
attendance. In particular: (a) location of the event, and (b) number of participants were
identified as strong motives. Participants made vivid comparisons between the current
and previous event hosts and locations that resulted in inconsistencies on participant
expectations and experience, which drove decisions for future event attendance.
Overall, even though the majority of participants indicated intrinsic motivators for event
participation, it is concluded extrinsic motivators determine peoples’ decision to
participate in future events.

Conclusion, Contribution and Implications

Whilst early marketing campaigns and incentives are recommended to ensure events
are well attended and spectated, implications for managers reveal much more effort is
required on maintaining consistent standards across hosts to set, share and follow
specific event related benchmarks. Additionally, managers must focus on providing high
standards of event facilities and operations to positively influence participant motives as
facilities and operations energise and activate repeat event participation. Theoretically,
this study is amongst the first to advance a framework on intrinsic and extrinsic
motivators for older adult participation at a multi-sport/multi-day event. It advances our
understanding of motives that influence consumer decisions for attendance at and
participation in sport events. Identified motivations of older participants need
considering allowing optimum balance between socialising and enjoying a friendly well-
organised competition in the confines of quality facilities and host location that do not
threaten participant autonomy and competence (Deci & Ryan, 1985).
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Aim of the Research

Recently, nostalgia has garnered attention in the field of leisure. Cho, Pyun, and Wang
(2019) developed a Leisure Nostalgia Scale (LNS) based on a classification of nostalgia
(Cho, Ramshaw, & Norman, 2014). The LNS was initially developed and validated in one
Eastern country, Singapore. However, the scale has not been tested for its stability
across different populations. According to Buil, de Chernatony, and Martinez (2012), a
measurement model should be tested in different countries with different groups of
people to enhance its applicability. Hence, this study examined the comparative
psychometric properties of the LNS within Singapore and the UK. In particular, the study
aimed to test the invariance of the LNS to determine if the specified factorial structure of
the scale is identical across the different leisure populations in Singapore and the UK.

Theoretical Background and Literature Review

The classification of nostalgia is designed to analyse an individual’s nostalgic behaviour.
It consists of two dimensions (i.e., structure and purpose of nostalgia) with four
components (i.e., experience, socialisation, personal identity, and group identity; Cho et
al., 2014). The structure of nostalgia is an object- and relationship-based nostalgia,
which implies the requirement of a tool to generate nostalgia through sport objects and
social experience. The purpose of nostalgia focuses on the value people place on their
past and their pursuit of it. Specifically, positive memories of experiences in the past
evoke nostalgia. Accordingly, these two dimensions provide the four-way classifications:
nostalgia as experience, socialisation, personal identity, and group identity. As the
classification explores the relationship between past experiences, memory, and
nostalgia, it can be used as a measurement instrument to enhance the understanding of
nostalgia in the leisure context. Therefore, Cho et al. (2019) developed the LNS and
supported a five-factorial structure of nostalgia, instead of the four-factor structure,
originally proposed by Cho et al. (2014). Specifically, nostalgia as experience is split into
two separate domains: leisure experience and environment. Nostalgia as leisure
experience accounts for a more general view of an experience. On the other hand,
leisure environment focuses specifically on the overt emotional attachment of an
experience, such as the place, facilities, and equipment.

Research Design, Methodology and Data Analysis

Two groups of samples were recruited from Singapore (n = 448) and the UK (n = 208).
The five-dimensional LNS with 33 items (Cho et al., 2019) was used. To test invariance of
the parameters in the measurement model between the Singapore and UK groups, the
study utilised Byrne’s (2004) three-phase invariance procedure. Phase One aimed to
determine and assess a baseline model that best fits the data of each group using
confirmatory factor analysis. Phase Two was designed to further test the invariance of the
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individual parameters (i.e., factor loadings, covariances, and error variances) across the
groups. When the test rejects the null of equality of a certain set of parameters (e.g.,
factor loadings), further investigations for this parameter set were conducted to detect
problematic parameter(s) in Phase Three. A chi-square difference test was used
throughout as the index of difference in fit (Joreskog & Sorbom, 1984). All analyses
employed in this study were conducted by LISREL 8.80 and determined at the .01
probability level for significant testing.

Results and Discussion

The Phase One revealed that the model fitted to each data well: x3(485) = 2026.15,
RMSEA = .090, CFl = .96, NFI = .95, IFI = .96 for the Singapore group and x*485) =
1122.92, RMSEA = .078, CFl = .96, NFI = .93, IFl = .96 for the UK group. In Phase Two,
while the test failed to reject the null hypothesis of equality of all covariances,
unfortunately the test rejected the null of equality of all factor loadings and error
variances. The further investigations in Phase Three found three items in socialisation
and three items in personal identity to be non-invariant, concluding that the different
groups did not respond to those six items exactly in the same way.

Conclusion, Contribution and Implication

The results of this study contribute to expanding future nostalgia research and a deeper
understanding of leisure nostalgia. It also supports the scale to be generally stable and
successfully places the LNS in the study of nostalgia as a measurement tool in the
context of leisure. However, the tests revealed non-invariant items that may be due to
the commonality between the items. The commonality may have caused the individuals
to understand the linguistic terms differently, resulting in different interpretations.
Hence, future research needs to eliminate these non-variant items. In addition, future
studies should take into account unique dispositions of their target populations, which
would strengthen the applicability and the usefulness of the five-dimensional LNS.
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Aim and Research Questions

During recent years, professional football leagues across Europe have intensified their
efforts to further exploit their massive appeal among sport consumers by introducing
staggered kick-off times (e.g. in the UEFA Champions League), adopting weekday slots
(e.g. in the English Premier League) and introducing new competitions (e.g. the UEFA
Nations League). This ongoing expansion of football frequently raises concerns among
league officials and managers in other sports who claim to suffer from an intensified
competition for public attention in general and fan interest in particular. Remarkably,
however, while this claim forms the basic argument for several recent modifications of
competition formats and matchday schedules in other sports leagues in Europe, our
paper is the first to test this empirically.

Theoretical Background and Literature Review

Following Mongeon and Winfree (2013), it can be argued that in contrast to fans of a
specific sport, generally sport interested people are likely to consume any available
sport in the market. Thus, ‘general sports fans’ might seek to attend all games of all
sports they are interested in. However, certain constraints keep these fans from
consuming all the games they are generally willing to attend. For instance, temporally
overlapping games are forcing them to choose between either attending a game in
sports league x in the stadium or watching a game in sports league y on TV (or any other
favourite connected device). If spatial proximity between clubs from different sports
leagues comes on top, such a fan might even consider attending a game of sports
league y in the stadium instead. Moreover, individual time and budget constraints
(Becker, 1965) are forcing ‘general sports fans’ to allocate their available time and
money to alternative leisure activities within a certain time frame. Given these constraints
and the massive appeal of football in Europe, it appears plausible to assume that
professional football games are perceived as substitutes at least for ‘general sports fans'’
who prefer the comparably larger popularity of football and the star appeal of its
players (Adler, 1985).

Research Design, Methodology and Data Analysis

By using game level attendance data of five seasons (2012/13-2016/17) for games
played in the top-tier leagues of handball (n=1,506), basketball (n=1,429) and ice
hockey (n=1,794) in Germany and estimating league specific Tobit models with
individual cut-off points, we intend to contribute to the literature on substitution in
sports. In particular, we analyse games played concurrently or in temporal proximity by
local and nonlocal first and second division football Bundesliga clubs in both domestic
leagues and European club competitions. In this setting, the average distance to the
nearest (local) competitor is 48km (handball), 48km (basketball) and 21km (ice hockey).
In general, our setting is arguably both promising and relevant since all leagues under
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consideration are ranked among the best in Europe, resulting in generally high quality
games in the concerning sports. Furthermore, all leagues begin and end more or less at
the same time of the year, that is, from August / September to May / June. Likewise,
matchdays are frequently scheduled on Fridays, Saturdays and Sundays, leading to a
considerable number of overlapping games. In contrast to earlier studies, we analyse
substitution effects not only for directly overlapping games but also for games staged
temporally close (i.e. a few days before and after football games) since (mid-term)
intertemporal time and budget constraints are expected to trigger substitution.

Results and Discussion

Overall, our regression models confirm, that sizeable substitution effects exist for all
three leagues if football games are played concurrently or in temporal proximity. In
particular, we find that scheduling overlaps with broadcasted UEFA Champions League
games reduce gate attendance figures for handball, basketball and ice hockey games.
Moreover, while our results confirm that the largest substitution effects can be observed
for football games staged on the same day or within very few days before / after the
concerning games, we even find some evidence for the relevance of (mid-term)
intertemporal time and budget constraints for substitution in our setting.

Conclusion, Contribution and Implication

Considering the importance of matchday income for clubs in the corresponding
leagues, these findings offer several practical and theoretical implications. For instance,
instead of just relocating kick-off times in order to avoid clashes with football games,
league managers might rather want to move major parts of the season to the off-season
in football (as long as the international sports calendar allows this). Moreover, since
ticket prices were found to moderate the degree of substitution (Gitter and Rhoads,
2010), a ticket pricing algorithm, adjusting prices depending on the temporal proximity
to the respective football games, might be advisable. Finally, from a theoretical point of
view, our study suggests that future research should broaden its view and take the
presence of (mid-term) intertemporal time and budget constraints into account.
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Research Question

The research estimates the consumer spending on sport in Lithuania for the year 2014
into two distinctive strands: active participation (e.g. participating in sport or fitness) and
passive participation (e.g. attending sport events). Such a distinction can develop a
research tool to break down consumer spending into these distinctive categories, a
requirement in wellbeing research where the active and passive categories are clearly
identified. A further aim is to link the consumer spending results to the Gross Value
Added (GVA) and employment results of the Sport Satellite Account (SSA), recently
developed in Lithuania, and elucidate the main characteristics of the sport economy.
The questions are extremely relevant to the current European policy framework. For
example the recent All-Party Parliamentary Group on Wellbeing Economics in the UK
suggests ditching economic growth and employment as principal policy aims and
adopting instead wellbeing targets. The research investigates the degree of conflict
between such objectives.

Theoretical Background

Sport events have been recognised as mechanisms to increase wellbeing (Inoue et al.,
2017) through spectating. However the main link of sport to wellbeing is through active
participation. The social return of investment in sport (Davies et al, SIRC, 2016) provides
an analytical breakdown of benefits in terms of health, social and personal attainment.
These insights justify the design of the current questionnaire into passive and active
strands. The basis of the methodological consideration is the Vilnius definition of sport,
which defines the sport related activities using detailed CPA codes. These activities have
been agreed at a Pan-European level and provide a consistent base for constructing
SSAs (EC, 2018). The attraction of this definition is that it investigates sport in areas not
traditionally associated with sport, such as financial services or sea transportation,
providing a full and accurate picture of its economic importance.

The Research Design is based on the SSA methodology. The existing Lithuanian SSA
does not include a consumer spending element and the current research aims to
provide the required information for the completion of the project. The GVA and
employment statistics have been calculated using the SSA methodology. The current
project will link these statistics to sport related consumer spending. This would enable
us to expand the economic effects, understand the behaviour of consumers and
illustrate the impact of the sport economy on other economic sectors through the
influence of consumption. The research design in the case of the SSA is determined by
the Vilnius definition of sport. Some categories in the Vilnius definition represent both
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passive and active consumption without any means of differentiating between them
(e.g. spending on literature, merchandising, etc.). The survey design aims to answer
these questions. It was done using a modified instrument developed in Germany (Preuss
et all, 2012). The sample size is 3,506 of the population of the people that are either
active or passive participants. The analysis of consumption is conducted into 36
categories, 12 for passive and 24 for active consumption. The results are compared with
the Pan-European SSA, giving the relative advantages of sport in Lithuania.

Findings/Discussion

The results suggest that 20% and 80% of sport spending are related to passive and
active sport respectively. Hence, most spending associated with sport can contribute to
health and wellbeing. The overall consumer spending is estimated at €656m. To provide
a fuller description of the economy, this has to be combined with the SSA, indicating a
GVA at €304m in 2017, and representing an increase of 15% over the previous year.
Finally, sport employment was estimated at 20.2 thousands. The sport related GVA,
employment, and consumption, represent 0.8%, 1.5% and 2.3% of the total GVA
employment and consumption in Lithuania correspondingly. These figures are below
the international average in the EU although the main characteristics of sport remain
consistent with the European experience. Further, the implication is that an increase in
the sport economy would necessarily increase the impact of wellbeing as the majority of
sport spending is on active sport, illustrating that there is no conflict between the targets
of economic growth and wellbeing.

Conclusion

The results indicate the main attributes of consumer spending of sport in Lithuania. They
also combine through the SSA with the GVA and sport employment estimates. They
indicate that the vast majority of spending in sport relates to active rather than passive
spending. This in turn implies that any rise in sport spending would have significant
wellbeing effects upon the society. Finally the results show that in Lithuania sport can be
considered an efficient generator of employment. The higher percentage value of sport
related consumer spending, compared to GVA, indicates that a lot of spending is on
imports of sport goods. A policy challenge would be to influence the direction of
spending in order to increase its impact on domestic production.
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Aim and Research Questions
The purpose of the study was to investigate the mechanisms through which team
identification (whether local or distant) affects fans' self-esteem.

Theoretical Background and Literature Review

In 2006, Wann developed the Team Identification-Social Psychological Health Model (TI-
SPHM) by arguing that local team identification is responsible for the creation and
maintenance of team-related social connections, which in turn enhance fans' social
psychological health. On the other hand, he stated, that, due to the lack of other fans in
the immediate environment, distant team identification cannot contribute to fans’ social
well-being because of their inability to form social connections with like-minded others.
However, since the creation of the TI-SPHM, distant fans may have found new ways of
building friendships with fellow fans (i.e., via social media platforms). In addition, both
local and distant fans may create social connections not simply because of their team
identification but because of the BIRGing phenomenon; the tendency of sport fans to
externalize their team preference, which has shown to be related with the creation of
offline and online social connections (Yoshida, Gordon, Nakazawa, & Biscaia, 2014).
Furthermore, this construct has been found to be predicted by team identification (Trail
et al., 2012). Moreover, as this study is focused on one component of well-being (i.e.,
self-esteem), in line with prior findings (Jetten et al., 2015), both fan categories can
eventually improve their personal self-esteem though the collective self-esteem that is
enhanced by team identification.

Research Design, Methodology, and Data Analysis

Seven hundred forty-two individuals from Greece completed an unrestricted self-
selected internet-based survey (Fricker, 2008). They were 623 local fans and 119 distant
fans. After participants targeted their favorite football (i.e., soccer) team, they completed
the Sport Spectator Identification Scale (Wann & Branscombe, 1993), the BIRGing
Subscale (Trail, Fink, & Anderson, 2003), the Social Connections Subscale (Wann, Polk, &
Weaver, 2011), the Collective Self-Esteem Scale (Luhtanen & Crocker, 1992), and the
Personal Self-Esteem Scale (Rosenberg, 1965). In order to investigate the proposed
relationships, an analysis of invariance across local and distant fans was conducted. The
statistical analyses were employed with Mplus 8.
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Results/Findings and Discussion

After establishing the two baseline models (local fans and distant fans), a progressively
restricted invariance procedure was conducted to examine variations of configural,
scalar, and paths invariance models across the local and distant fans via structural
modeling. Both configural and scalar invariance models showed acceptable fit to the
data. No significant differences were found between them concerning the fit statistics.
Finally, the fit of the paths invariance model was acceptable (S-B x? = 1124.27, df = 744,
p <.001, CFl = .925, SRMR = .066). Moreover, no significant differences were observed
between this model and the scalar invariance model (Ax? = 3.98, p > .01, ACFI = +.001,
ARMSEA = .000). The standardized path coefficients revealed significant direct
relationships. Team identification was found to predict BIRGing (8 = .55, p<.05), social
connections (B = .51, p<.05), and collective self-esteem (B8 = .17, p<.05). BIRGing
behaviors showed to positively influence the creation and maintenance of social
connections (B = .13, p<.05) and collective self-esteem (8 = .14, p<.05). Social
connections increased the levels of collective self-esteem (8 = .14, p<.05) and collective
self-esteem was found to enhance personal self-esteem (B = .50, p<.05).

Overall, the study’s results suggest that the way in which team identification positively
influences fans’ self-esteem may not be affected by the geographical proximity between
a fan and his or her favorite team. In addition, the path of each variable to another,
within the proposed hypothesized model, has found to have the same strength across
the two groups.

Conclusion, Contribution, and Implication

By investigating the role of variables such as personal self-esteem and BIRGing, the
current research offers a more complete explanation about the mechanisms though
which team identification can contribute to fans’ self-esteem. Moreover, the application
of the proposed model on fans of non-domestic teams can advance knowledge about
this fan category which often constitutes the majority of many teams’ fan bases and, yet,
has received limited attention by researchers. As team identification can make fans feel
good about themselves as individuals or as group members, this could be a reason for
them to continue support their team also via various consumption behaviors, such as
attendance or purchasing team’s merchandise. Therefore, sport managers should pay
attention on efforts that can elevate the psychological connection of their fans with the
team. To conclude, one limitation of the study concerns that it is not addressed to
potential differences between the two groups. Future studies could explore this issue by
comparing the means or by using local/distant fan as a potential mediator.
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Aim and Research Questions

The purpose of this study was to investigate distant sport fans’ - hereafter satellite fans -
consumption through the frame of the Consumer Culture Theory (CCT). The objectives
pursued were i) to identify how and why they choose to support a foreign football club
brand, ii) to identify the types of practices such consumption involves, and iii) unravel
what being an international football fan of a particular club brand means for them. Such
heuristic endeavour strives to increase our knowledge of sport brands’ consumption in a
context of internationalisation and globalisation of both sports and consumption
phenomena (Giulianotti & Numerato, 2018). This knowledge is of importance because,
so far, the research focus has been on the person-object relationship and less on the
person-object-situation triad and that sport brands’ actions are not received and
appropriated in the same way in different contexts. From, a theoretical standpoint, it
increases our understanding of the complexity of sport consumption modes and
practices, while it highlights the need to further adjust brands’ global
internationalisation actions from a managerial standpoint.

Theoretical Background and Literature Review

Several scholars (e.g.Couvelaere & Richelieu, 2005; Richelieu et al., 2008)investigated
football brands’ internationalization but predominantly focused on strategies and
marketing initiatives from football clubs in foreign markets. Only few studies have
specifically considered how these strategies were perceived and how they allured
satellite fans (e.g. Kerr & Gladden, 2008; Bodet & Chanavat, 2010; Kerr & Emery, 2011),
mainly from the psychological and customer-based brand equity lenses, and
consequentlydid not specifically address the broad cultural aspects and specific meso
and micro individual aspects. Although football has specific cultural origins, it has been
mixing with the development of industrialism and capitalism in the world, the spread of
liberal democracy across numerous countries, the growth of mass communicationsand
as a result, football has provided perhaps the strongest form of cultural life (Giulianotti
and Robertson, 2004)in which the fulcrum of football's cultural dimensions is the
relationship of the universal and ‘the elemental form of global life'.

Therefore, in this study we used the Consumer Culture Theory (CCT) not only to provide
the context that goes beyond the psychological dimension, but also to develop a
unique body of theoretical knowledge about consumers’ choices, involvements, and
meanings in diverse socio-economic environment and markets (Askegaard & Linnet,
2011). Within this frame, we tried to better understand how global football clubs are
integrated in individuals’ consumption practice within a particular culture context to
identify the specific cultural and individual processes influencing these practices.
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Research Design, Methodology and Data Analysis

Iran is one of the countries where football has a special place. However, embargos
against Iran, have, over the years, have strongly affected Iran's economy and people’s
culture We adopted an inductive research approach using individual interviews via a
video-conferencing platform. A semi-structured interview guide was developed and
comprised three main sections. We interviewed 20 fans (4 females and 16 males), aged
between 17 and 60 years old, living in different Iranian cities (e.g. Tehran, Ahvaz,
Isfahan). A thematic analysis was then conducted on the transcripts in which patterns
were identified, and then categorised into themes.

Results and Discussion

Based on a thematic analysis, three top-themes encompassed (1) fans' choices, (2)
practices and usages, (3) meanings, and several sub-themes were identified. As for fans'’
club brand choice, this study’s findings showed that the transnational factors’ sub-
themes strongly influenced Iranian satellite fans’ choice, corresponding to the processes
of globalization, commodification, securitization, mediatisation and postmodernisation
(Numerato & Giulianotti, 2018). All of these attraction factors could be categorized into
macro, meso and micro factors.Regarding fans’ practices and usages, Iranian’s fans are
interested in activities characterizing brandom (Guschwan 2012)although, Iranian
satellite fans have been facing economic constraints international sanctions that have
dramatically affected their practices of fans toward supporting international brands. For
instance, several interviewees revealed that the social and economic situation forced
them to prioritize other issues than football. As for meanings, several Iranian fans
asserted that being a football fan help them to indirectly contribute to non-sport issues
such as social and political issues. This illustrates what Giulianotti & Numerato
(2018)defined as politicization, and that drive audiences to move into political actions,
protests and campaigns on specific issues within global sport or consumer culture.
Other meanings such as campaigning for more freedom and justice in societyand
creating brand communities were also identified.

Conclusion

Through its CCT approach, this study contributes to better understanding distant
fanship phenomena in relation with sport brands internationalisation in broadening the
scientific approaches adopted until now. Specifically, this study emphasizes the need to
integrate macro and meso socio-historic and economic factors to better understand
how sport brands are integrated in consumers’ identity projects and marketplaces.
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Aim and Research Purpose

Team identification is a central construct that explains a range of positive fan behaviours
(e.g., Fisher & Wakefield, 1998). More recently, researchers have started to focus on the
effects of belonging to other social groups within and beyond sport organisations to
develop a fuller understanding of how group identities shape consumer behaviour (see
Lock & Funk, 2016 for a review). The purpose of the present study is to add to this
nascent body of literature by exploring how identification with teams in a domestic
league (i.e., the English Premier League (EPL)) influences fan perceptions of events
when the National Football team (i.e., England) play.

Theoretical framework

The social identity approach (SIA) (i.e., social identity and self-categorization theories)
provides a comprehensive framework explaining intergroup dynamics, and the social
and cognitive processes that influence when, and how, groups become active features
of a person’s self-concept (e.g., Turner et al., 1987; Tajfel & Turner, 1979). Self-
categorization theorists suggest that group identities activate in a person'’s self-concept
when socially and contextually relevant (Turner et al., 1987). For example, when a
consumer'’s team plays, shared team identification provides a basis for normative
behaviours (i.e., consensual and performed with other team fans) (i.e., Inoue et al., in
press). However, belonging to other groups (e.g., friendship, fanatical crowd element
etc.) also expose consumers to salient norms that, when active, shape behaviour in line
with group norms. While knowledge about team identification is well-established, less is
known about when, and under what circumstances, fans switch between identities
during matches.

When [some] national football teams play (e.g., England, Spanish and German players
are mostly located at clubs in their home country), fans identify with a national team that,
for example, might include players that represent staunch rivals in the national
competition (e.g., a Dortmund fan watching Thomas Muller represent Germany). Little is
known about how these identity dynamics are reconciled by fans. It is possible that
players from rival Bundesliga clubs are assimilated into a nationalistic identity or,
alternatively, subjects of discrimination explicitly because of the Bundesliga rivalry. In
this study, | aim to specifically develop knowledge of how fans experience, and respond
to, such identity threats during international matches.

Research Design, Methodology and Data Analysis

| used a netnographic analysis (Kozinets, 2002) of fan discussions during each England
match at the Russia 2018 World Cup. The sampling frame included the largest fan forum
of each of the 20 Clubs that contested the 2017-2018 EPL season. A custom scraping
programme was used to download match discussion threads from each forum. Once
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downloaded, the forum data were analysed in three stages. First, data were coded
separately in each forum to establish open codes and themes in general. Second, fan
discussions in each club forum were compared iteratively to isolate ‘events’ that
provoked the activation of identities at the club and national team levels. Third, the
social and contextual features of the ‘events’ identified in point two were interrogated in
order to develop explanations of the social and contextual threats experienced by fans.

Results and Discussion

The data analysis is ongoing. Preliminary analyses illustrate that the national [team]
identity activates during events that accentuate the relevance of the on-field opposition
or another out-group (e.g., country: ‘Croatia’, or continent: ‘South-America’) in line with
the propositions of the SIA. In these moments, England players - regardless of Premier
League affiliation - were assimilated into a shared category (sometimes reluctantly) of
‘England national team’. When the social context shifted to provoke discussions about
team selection, player mistakes (e.g., defensive error or attacking miss) or controversies
(e.g., whether Jordan Henderson was headbutted or not) pronounced differences
emerged across the forums sampled. These discussions tended to activate norms
associated with identities and rivalries at the Premier League level, which favoured ‘our
players’ over ‘their players’ and led to vastly different social representations of England'’s
matches across each forum.

Conclusion and Contribution

At this stage, there are three main contributions from this work. First, the findings tend to
support the broad tenets of the SIA in relation to the activation of different social
identities in context (i.e., Turner et al., 1987). Second, the analysis of fan reactions during
national team matches indicate that solely focussing on the team identity ignores the
prevalence of other groups and communities that enable fans to make sense of the
various identity threats and challenges that are encountered during matches. Third,
communications from Clubs, National Associations/Federations, and Leagues might
benefit from coordinating content that seeks to distribute contextually nuanced
messaging based on the specific identity tensions that fans are experiencing as national
teams compete.
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AIM AND RESEARCH QUESTIONS

The commercialization of the big five European football leagues is moving forward at a
rapid pace. Several concomitants of this process, including spiraling transfer fees and
foreign ownership of the clubs, have led to a situation where many fans perceive that the
relationship with their favorite club has changed from a deep bond to a more
commercial connection and feel increasingly excluded from the affairs of their clubs.
This is an issue because football fans often see the clubs they support as ‘theirs’ and
claim participation in the running of the clubs. Governing bodies, policy makers and
academics support the idea that fan participation, or lack thereof, may have significant
consequences, including long-term financial implications (Cleland, 2010). However,
there is no theoretical or empirical academic work addressing the concept of fan
participation. This research aims to fill this void by introducing and exploring the
construct of perceived fan participation in the decision making of professional sport
teams.

THEORETICAL BACKGROUND AND LITERATURE REVIEW

A review of the sport management literature indicates that involving fans in the affairs of
their clubs is relevant; however, this literature is diverse in terminology and does not
offer systematic theoretical and empirical inquiry (Garcia & Welford, 2015). Thus, this
study developed an initial understanding of the construct of perceived fan participation
based on the organizational psychology and general management literature (Cotton,
Vollrath, Froggatt, Lengnick-Hall, & Jennings, 1988; Miller & Monge, 1986). This literature
provides more rigorous conceptual and empirical work on the construct of perceived
participation in decision making, mainly in workplace settings. Overall, the literature
review resulted in the identification of several research gaps and suggested the need to
initially explore perceived fan participation by means of a qualitative study.

RESEARCH DESIGN; METHODOLOGY AND DATA ANALYSIS

This research applies a combination of qualitative and quantitative methods and uses
the German football league Bundesliga as the empirical context. Based on in-depth
interviews with 33 football fans, we define perceived fan participation and develop a
framework of the construct’s antecedents and consequences. In addition, the qualitative
data provide a basis to develop measurement items for all constructs included in the
framework. The data from two quantitative fan surveys (N = 237 and N = 834) validate
the framework and examine its relationships using exploratory and confirmatory factor
analyses as well as structural equation modelling.

RESULTS
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Our research provides the following definition: fan participation is a perception of the
amount of collective influence that the fans have on their favorite club’s decisions and
decision-making processes. The findings of the qualitative study suggest that perceived
fan recognition (3 items), perceived transparency in managerial decisions (2 items), and
perceived goal congruence (2 items) between fans and managers positively influence
fans’' participation perceptions (4 items). The consequences of the construct include
acceptance of management decisions (2 items), reduced feelings of estrangement from
the club (3 items) and positive extra-role behavior (3 items). Data from a fan survey
indicated that all measurement instruments have good psychometric properties. Based
on the data from another fan survey, we found support for all structural relationships in
the framework except for the consequence of positive extra-role behavior.

CONTRIBUTION AND CONCLUSION

Our research introduces the construct of perceived fan participation to the sport
management literature and makes it accessible to empirical research. Future studies can
build on our research by assessing participation levels and how these relate to other
variables of interest. We also initiate a theory-building process by providing and
empirically testing a framework of antecedents and consequences of the construct.
Thus, we provide a direct response to calls for theoretical development and empirical
research regarding fan involvement in decision making (Garcia & Welford, 2015).
Regarding managerial implications, team sport managers can derive both factors that
influence fans' participation perceptions and important consequences of the concept
from our framework. However, due to the exploratory character of our research, we
refrain from concluding that the proposed framework is complete, but rather suggest
that complements and refinements of the model are possible. Future research should,
for instance, validate the framework in other leagues and sports. In addition, future
studies should also examine potential differences in the structural relationships between
different fan segments, because we might expect that, for instance, active fans show
other responses compared to passive fans.
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Aim and Research Questions

Fan engagement has received increased academic and practitioner attention because
of its ability to influence organization-consumer relationships. However, existing
research on fan engagement has mostly focused on non-transactional behaviors and
neglected its relationship with transactional behaviors, such as purchasing
merchandising products. To address these research gaps, the following research
questions guide this project: What is the relationship between non-transactional
engagement behavior and merchandising purchase?

Theoretical Background and Literature Review

In marketing literature, the core of customer engagement is defined as a person'’s
investment of resources into interactions with an organization (Hollebeek, Srivastava, &
Chen (2019). In the context of sports Yoshida et al. (2014) developed a fan engagement
scale with a focus on non-transactional behaviors, and conceptualized fan engagement
as "a sport consumer's extrarole behaviors in non-transactional exchanges to benefit his
or her favorite sport team, the team’s management, and other fans.” (p. 403). In the
current research, we extend the definition of fan engagement as fan’s interactions with a
sports team or with other fans of the sport team and consequently extend Yoshida et al.’s
conceptualization with additional non-transactional behaviours. This extended
conceptualization considers word of mouth, management cooperation, positive affect
examined from Yoshida et al. (2014), as well as knowledge and socialization examined
from Trail & James (2001) as relevant non-transactional fan engagement behavior. We
tested these non-transactional behaviors on their influence on merchandising purchase
(Yoshida, Gordon, Heere, & James, 2015; Bauer, Stokburger-Sauer, & Exler, 2008)

Research Design, Methodology and Data Analysis

We collected data through two studies and employed IBM SPSS Statistics 25 and IBM
SPSS AMOS 25 for the data analysis, following Brown's approach (2006). First, the
reliability and validity of the measures were tested using confirmatory factor analysis
(CFA). Second, structural equation modeling (SEM) was used to test the hypotheses in
the proposed model. Finally, in a second study the SEM was tested with a specific team
to verify the model with a specific team sports club that had an exceptionally successful
season. Quantitative data for Study 1 were collected from 541 fans of professional sports
teams. Most of the respondents were male (60.9%) and the average age was 32.5 years.
Data for Study 2 were collected from 278 fans of a football club (75% male, average age
26.2 years).
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Results, Findings and Discussion

Results for Study 1 indicate good model fit (x2 = 91.719; df = 40; x2/df = 2.293; p < .01;
RMSEA = .050; CFl = .976; TLI = .960; and SRMR = .0290) and reliability with Cronbach
alphas above .70, CR above .60, AVE and Factor Loadings above the recommended .50
cutoff. Results indicate management cooperation (5 = .26, p < .001), knowledge (B = .
23, p <.001) and positive affect (8 = .40, p <.001) had a significant positive relationship
with merchandising purchase. Word-of-mouth (8 = .06, p = .758) and socialization (8 = .
08, p = .218) had a nonsignificant relationship with merchandising purchase.

Study 2 also shows a good model fit (x2 = 47.463; df = 