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Abstract
1. AIM OF ABSTRACT
The commitment of the Norwegian Olympic Committee and
Confederation of Sports (NIF) to host the Winter Youth Olympic Games
2016 (YOG) in Lillehammer is a significant part of the Norwegian youth
sport policy which should ensure to increase the participation of young
leaders, volunteers and sportsmen within organized sport. The bid for the
YOG was based on the promise that the YOG will develop the
involvement of young people in Norwegian sports before, during and
after the event (NIF, 2013). 

This paper aims to shed light on the following questions: First, in which
way did NIF argue that the YOG to contribute to its organizational
objectives concerning youth sport policy? Second, how are these
objectives pursued within the bidding procedure? In order to answers
these questions, the bid committee’s reasons for bidding for the YOG are
studied. As well, its stakeholders are identified and their influence on the
bidding procedure is discussed. 

2. THEORETICAL FRAMEWORK
Combining stakeholder theory (Freeman, 1984; Mitchell, Agle, & Wood,
1997) and institutional theory (DiMaggio & Powell, 1991) helps to
understand the importance of the stakeholders and how they these are
influencing the actions of the bid committee.

Mitchell’s et al. (1997) approach serves as stakeholder identification
typology and is a popular framework used to describe an organization
and its environment. The framework is based on a three-attribute-model
which classifies the stakeholders of an organization in three variables: 1.
The power the stakeholder holds to influence the organization; 2.
legitimacy of the relationship between the stakeholder and the firm; 3.
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The urgency of the claim the stakeholder has on the organization
(Mitchell et al., 1997). The stakeholder’s salience is increasing parallel
with the numbers of attributes they possess (Mitchell et al., 1997). 

The institutional theoretical framework (DiMaggio & Powell, 1991) serves
to explain the external and internal pressures the bid committee
experienced as well as the process of resistance and challenges of
organizations. Furthermore, it helps to describe the position of an
organization within a social structure and to understand pressure on an
organization. According to Di Maggio & Powell (1991), organizations
undergo isomorphic processes: 1) coercive isomorphism which appears
when organizations are influenced by pressure on institutions their
resources are dependent on, such as non-profit organizations; 2) mimetic
isomorphism occurs when organization follow other actors due to
uncertainty of how to behave; 3) normative isomorphism can appear
through expertise in the network (DiMaggio & Powell, 1991). 

By combining these two theories this paper will discuss how the
stakeholders use their salient positions in order to pursue their goals
within the bid committee as well as how the NIF is coping with these
institutional pressures in regard of fulfilling their own goals.

3. METHODOLOGY
The data collection of this research is based on multiple sources of
information including analysis of archival material and participant
observation in meetings concerning the Lillehammer bid for the YOG,
whereas interviews with representatives of the bid committee and
stakeholders serve as the most important source of information. The time
frame of the existence of the bid committee is used as case. Applying the
analytic tactic of Miles & Hubermann (1994), the data were firstly coded
inductively, which correspondents to an descriptive, open coding
followed by a deductive coding which is based on the theoretical
frameworks mentioned above.

4. RESULTS, DISCUSSION AND CONLUSION
Since this research is still in data interpretation stage valid results could
not have been identified by the time of submission. But the data
collection is almost completed, so the results will surely be presented at
the EASM 2014 conference. From the data that have been gathered until
now, one can implicate the following findings: The stakeholders with
political and financial influence have been the most salient to the YOG.
As well, the educational institutions were important actors for setting
together the requirements of the IOC concerning the program of the
YOG. 

The intention for future research based on this article is to see if and how
the youth will be involved in the planning and implementing phase of the
YOG. The degree of the stakeholder’s salience, as well as the
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institutional pressures is changing as the committee develops within its
lifecycle: from the bid committee to organization committee. It is
interesting to examine how the degree of influence by the different
stakeholders on the committee is changing over time. 
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