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Abstract

RESEARCH QUESTION

The world of sport and its organisations is a complex
system due to the multiplicity of the elements which
compose it. The sporting International Federations (Fls)
are federated by the rules of the Olympic system, but each
Fl is an independent association in accordance with
articles 60 of the Swiss Civil code. In this context:

"How can the world of sport regulate itself and improve its
governance?”

Thanks to the creation of the World Sport Governance
Agency (WSGA), proposed by Arcioni (2010), the control
of the implementation of the Olympic Charter, the
recommendations of the I0C report in 2000 and the 10C
document, could be carried out. As a comparison with
private economy, WSGA would be similar to the Sarbanes
Oxley Act applied to the field of sport. The advantage of
this approach is to fill a loophole at the international level
and also to prevent the UN-Watch or the European
Commission to dictate their laws to the world of sport.

The objective of this communication is to demonstrate this
regulation body (WSGA) would not be more complicated to
implement than the Court of Arbitration for Sport in 1983.

THEORETICAL BACKGROUND

In the early 21st century as a reaction to major corporate
scandals including those affecting Enron, Tyco, a new law
for lucrative businesses emerged in the USA: the
Sarbanes-Oxley Act.

Subsequently, discussions on sustainable development for
businesses gave rise to new standards: AA1000, SA 8000,
SD 21000, etc.., offering control for the involvement of
managers accountability (Fustec and Marois, 2006).
Similarly, the NGOs of the charity world introduced the
standards 1ISO 26,000 / 29,000 and the creation of an

oversight body, the UN-Watch for NGO members of the
United Nations.

From 1996 to now, various scandals have been reported
e.g the allocation of the Olympic Games to Salt Lake City
(1996), and more recently rigged football matches for the
laundering of money by the mafia (UEFA 2010) etc. As a
result, several recommendations emerged such as the 10C
2000 report emerged in 2010.

This study demonstrates the feasibility of creating a World
Agency for the control of the governance in sport
worldwide. It is based on the seven key principles of
corporate governance by Henry and Lee (2004), on "Policy
Governance" by Carver (1997, 2001) for non-profit

organisations.

METHODOLOGY, RESEARCH DESIGN AND DATA
ANALYSIS

In order to analyse the feasibility of establishing an
independent agency, we conducted a 5-step study:

- A longitudinal analysis of scandals and failures in the
governance of the I0C, IFs, NOCs from 1996 to 2010

- A preliminary analysis of the needs of the IOC, IFs, NOCs
from 2008 to 2010, as well as the opportunities for the
funding of the project;

- An analysis of the risks to the 10C if no action was taken:
- Arisk analysis if a lobby (i.e.: the media) or the European
Commission created its own agency:

- A proposal for a "business plan" followed by a
development plan with the tasks and procedures of the
World Sport Governance Agency (WSGA).

RESULTS, DISCUSSION AND
IMPLICATIONCONCLUSIONS

Based on our field work and the functioning of the UN-
Watch, the codes of good practice, the functioning of the
Court of Arbitration for Sport, we highlighted the risks
inherent to the world of sport if the I0C rejected an
independent agency to control sports governance.

This paper provides the elements necessary for the IOC to
make a decision to createa global agency for the
regulation of international governance in sport.

The absolute benefit of creating the WSGA is not only to
control governance but also the imputability of managers.
Such scandals as those occurring currently at the FIFA
would stop just like other governance mistakes in all the
sports bodies.
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