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Abstract
The research aims to identify the critical success factors of the talent development system in 
national sport federations. On the basis of the existing literature, a model has been developed 
which contains the 4 pillars structure, strategy, implementation and performance. Each pillar 
is further divided in its specific characteristics. The model is supposed to be tested empirically 
(analysis of correlation) with data primarily gained from a broad, standardised written survey in 
Swiss sport federations, but also by screening the data basis of the Swiss Olympic Association. 
In Amsterdam, the results of a qualitative pre-test are supposed to be presented.
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