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Abstract

It is unavoidable to not have conflicts in an organization. Different conflicts will produce
different effects on team effectiveness. Basically, team conflict is mainly can be divided

into two types, one is task conflict and the other is emotional conflict. The occurrence of

team conflict will have great influence on both team performance and satisfaction of internal
employees. However, currently there exists little research that tackles this phenomenon in sports
organisations. Therefore, this study aimed to investigate the conflict management style applied
in sport organisation when confronted with conflicts, in which organisations most conflicts
exist, and which leadership style is applied, in the hope that these results can be the basis for
developing conflict management strategies and building a management model for sport related
industries.

References

Amason, A.C. (1996). Distinguishing the Effects of Functional and Dysfunctional Conflict on
Strategic Decision Making: Resolving a Paradox For Top Management Teams. Academy of
Management Journal, 39, 123-148.

Chen, C K. (2004). A Study of Conflict-Handling Styles and Perceived of Process by the Team
Sports Player of Different Roles. Physical Education Journal, 37,215-227.

Chen, S. (1999). A Study of Conflict-Handling Styles of College Professors: The Case of
Resource Allocation in the MIS Departments. Unpublished dissertation, Da-Yeh University,
Republic of China.

Cheng, C.F. (1996). Sports Organization and Group Conflict Management. The 27th College
Games and International Physical Education Academic Symposium Essays Collection
(pp. 15-18). Taipei City; National Taiwan Normal University.

Chi, Y.L. (2005). A Study on Top Management Team Demographic heterogeneity and Team
Conflict: The Moderating Effect of Leader’s Conflict Management Style. Unpublished
dissertation, National Defense University, Republic of China.

Chiu, PH. (2005). A Research of Relationships between Personality Characteristics and
Conflict Management Strategy - A Study of Primary School Administration Manager in
Taoyuan County. Unpublished dissertation, Yuan Ze University, Republic of China.

Holt, T.L. (1986). The Relationship between Leadership Styles and Conflict Management
Techniques as Reported by Hospital Middle Management Personnel in Eight of the Largest
Hospitals in North Dakota. Dissertation Abstracts International,47(10A),3671.

Rahim, M.A. (1983). A Measure of Styles of Handling Interpersonal Conflict. Academy of
Management Journal, 26(2), 368-376.

Thomas, K.W., & Schmidt, W.H. (1976). A Survey of Managerial Interests with Respect to
Conflict. Academy of Management Journal, 19(2),315-318.

CONFERENCE PROCEEDINGS EASM 2009 | 1 7TH EASM CONFERENCE 387



EARLY CAREER PAPERS

Wang, PK. (2001). Conflict Handling Behavior in Small Groups and Its Satisfaction: The
Factors of Birth Order and Gender. Unpublished dissertation, Da-Yeh University, Republic
of China.

Wu, H.C. (2002). A Related Study Among Coaches’ Leadership Perceived by Players, Team
Contflict, Team Cohesion and Satisfaction. Unpublished dissertation, National Taiwan
Normal University. Republic of China.

388 17TH EASM CONFERENCE | CONFERENCE PROCEEDINGS EASM 2009



