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THE CONTEXT

The aim of this contribution is to estimate the likely economic effects of the RWC 2007 in France. The R.W.C.
is presented by the International Rugby Board as the third sporting event in size, according to the number of
TV viewers and spectators. While it could be debated, it is obviously an hallmark event which has the potential
to modify the economic and social situation of the host regions and countries, but what will be the size of these
changes ? If it is a great opportunity from a commercial point of view, is it also a good thing for the community
as a whole ? This impact is twofold:

— a monetary impact which will take place in the short (bidding and operating costs, visitors expenditures...)
but also in the longer term (tourism development, businesses opportunities, ...),

— an increase in the population economic welfare which is a benefit of an intangible nature not expressed in
monetary terms, so that it is difficult to value them (some sophisticated methods had been built specially
for that purpose, as the contingent valuation method and the travel cost method). In fact, we’ll have to deal
with all the rugby world cup economic externalities which will modify citizens satisfaction.

SCIENTIFIC METHOD

The event will be analysed in the framework of cost-benefit analysis as there is now an agreement between
economists on the fact that it is a more complete approach than an economic impact study. Benefits but also
costs are considered, and for what is of benefits, monetary aspects are taken into account as well as welfare
changes in relation with the event. The cost-benefit analysis relies on the basic premise that a desirable public
project is a project which is useful for the population so that inhabitants attach a great value to it. An ex-post
valuation will be undertaken by the author during and after the event, but obviously the results won’t be known
for the conference, since the event takes place from the 7™ of september to the 20™ of october. The paper will
therefore summarise what could be expected or what is to be feared for host territories of the RWC in France,
according to the results of previous valuation of the RWC 1999 in Wales and 2003 in Australia, considering
french territory characteristics, and the way this event will be managed in France.

FINDINGS OF THE RESEARCH

This paper suggests that the short term economic impact of the RWC 2007 in France on the value added of
the host regions, will not be so impressive as it could be expected by public decision makers. The reasons
why it is so are presented. It appears that the financing structure is in a first place responsible for that. It is a
commercial product that should earn as much money as possible for the IRB through sponsorship revenues
and TV rights; this money is dedicated to help the expanding of rugby game all over the world, as there
are only twelve countries that really have nowadays a “rugby culture”. Only ticket sales are dedicated to the
organisation of the event, and consequently it is difficult to finance the building of new big facilities. A 20 000
seats stadium called the Yves —du Manoir stadium was nevertheless built in Montpellier, as well as a huge car
park under the motorway A86 close to the“Stade de France”, and two giant screens were settled up in each
stadium, but basically rugby matches will take place into the stadiums improved for the soccer world cup 1998.
Furthermore, bidding expenditures are not so large than for the Olympic games or the football world cup.
Indeed, there is weak competition because only few countries could be expected to organise the event. To finish,
it is also a custom that the world cup is hosted in not only one country, so that the impact is in part escaping
abroad. Therefore the potential impact is probably small and mainly associated with tourism expenditures.
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In this context, the legitimacy of the world cup for the host regions and the country relies on the economic
external effects which are mentioned in the table 1 thereafter. For each category of external effects, we tried to
assess how large the impact would be, according to previous studies on the R.W.C., and specific data we had on
the R.W.C. 2007 in France. We are speaking of a likely impact, because only a complete ex-post survey could
allow a precise measure of what will really change.

Table 1: External effects of the rugby world cup 2007 in France.

Stranghtaning of business refabonshap { RTHOT programme)

Social and Positive Megative
sconomic functions externalities externalities
of the RUW.C, 2007 AN Increass in inhabitans weallare bacause of .| 44N dacraEse in inhabitants welfare becausa of ..
44 -
Recreation = Pleasure of lacals attending the avent - Disappointmant for those wha could not get a lickat
Entertainment - Plessure of locals laoking the avard an TV - Desappointment because useal TV programs were canceiad
- Entantanment provided by raening matchas prios 1o he event - A decreass in the audience of oiher professional spons (gocoar)
- Participation in tha 1 500 sporting and cultural aclivitas - Ther baginning af ihe ragby national championships postponed
around the RW.C
++ -
Social effects - Rainfarcemand of tha social knk aroumnd rugby traditiornal valees - Maro Inguries of amatar players bacause of the RWC axctomant
- Pride bacauss of Ihe ability 1o deal with an hallimark event - Increase of the membership cards price bacauss of injries
Faeling of exciement becausa of tha avant - Haalogargsm and violenca al the occasion of rughy malches
- Contribution to ihe youth educaian and delinqusncy decreasse - Bad example given by professiansd players far youngsbers
- Decraase of gocial cosls - Tensians betwsan ragby fars and iha resl of Me pogulstion
{notably the Imgraied population of Meghreb not intarested in Rugby)
- Mare prastifudion around sposfing venees
-incragse of socisl costs
+ =
|Econamic Shoet larm economic imgac of expenditures Dacrease of the luimn over for compeling recreaBonal aclivitkes
lgrowth - Improvement of iha local entrapranaurisl systam - Less cisiomers in down-lown shoppang canders on malch days

becausa of security measures
Anincreasa ol imports b host he warld cup
A risk of mflation

Image of the
[territory abroad

+4+
- Belber knowladpe of the lermony abroad

- A positive change of the teitary imags

- Tha appartundy i saée new products abroad

- Birarger aliractiveness far lourisis cn the lang run

- Problams in he mansgament of the event giving a bad imape of
the temiory (ameteuriam...)

- Controversias about the way the event is arganised

-~ Lack af communication aboul the Wedd cup

- Scandals invalving rughy Institutions, teams, coaches or playars

Expanding of
rughy

L lad
- Promation of rugby practice and highar pariicipation in this sport
Expansion of the rughy praclice ko new aneas (ouside of
Baully wesl)
- Location of professional teams & big cities a@l over France
Mare TV vienwers during the main rugby svents (Six Nabons. .}
and natona champsonships [Top 14, Fro D2}
Expansion of the mupby-business and a risé in broadcasting righls

- Less parlicipation i other sposting actwilies, notably collective sports
Lower audsence and turm-over decraase of compaing sporis

ayanls (foalbal in particular)

- Foracasted difficullias o have a professional rugby team in medium

size cilies of (he south-wes| in spile of their sireng "rugby cullure™

Improvement of
professional rugby
|arganisation

++
- A batter acceptance of professionalism in rughy mstilutions
- Charges in franch rgby professienalism by locking at modslz
and régulabon systems lhad axisls in lhe waorld
- Promation of fe modern game of the south hamisphere in France
- Imemational movmants of players | arieal of rew talants o our clubs
Strengthening of ihe french posstion [FFR) in & rugby word {LR.B,)
dominated by anglo-saxans

- Descouragas french cuba o have a strang iraining policy
- Difficuilty for young franch 1alants to find a professional club

Tensians bebéeen the rench ughy union and the professional leagus
on the Issue of internationad ptayars (1260 compansation)
- i langar ficdume list for playess, mom injuries, and more substitoliong
mmaader during a mistch
- A risk of premotion ef the |ess restricive anglo-saxon pasition
coneeming doping

Naw invesimeants
land heritage

*
- Builting of new sladivms {Yves-au Manair in Montpallier

Jman Bouin in Marsesiia)

- Location of a new car park case bo fha Stade de Franee

-Mora atiractive and confortable stadiums far the Top 14

- Twa giant scraens positionned in aach stadum of the RW.C

- Becuring a relum an invesimenis lor stadiurne af the 1998 soceer
wonld cup

- Damages to the environment because of tha renavation works

and the bailding af naw stadiums (naise, pollutions. )

-Congestion effec, inerease ol he ransponation time on malch days
-Fnancial burdan of tha avant pamially supported by tepayers

CONCLUSION

The Rugby World Cup is a typical case study which shows that it is not possible to usefully help policy makers
in the decision process by resorting to the sole economic impact study, because most of the benefits which are
intangible would be forgotten. The only way to assess these benefits is to make a contingent valuation method
so that taxpayers could express their willingness to pay for the RWC ; thereafter the cost-benefit ratio can be
established in a way to know if it worth it or if it is better to forget it in favour of a more legitimate project with
a better cost-benefit balance.
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