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Context

Two significant challenges faced by sport providers today centre around how to introduce people to
sport and encourage participation whilst simultaneously adding value to the experience in order to
retain people’s interest and participation (Frederick-Recascino, & Schuster-Smith, 2003; Wilson, &
Rodgers, & Carpenter, & Hall, & Hardy, & Fraser. 2004) . These questions are pertinent when
considering current government sports policy within the United Kingdom, presenting a sound case for
further examining the links between sports clubs, national sports priorities and the broader role good
quality management can play in relation to increasing participation in sport (Chen, 2004).

Traditional definitions (Chelladurai, 1999; Bratton & Gold, 2003) of recruitment fail in their attempt
to explain the clear differences that exist between recruiting prospective employees and recruiting
members to a club. Quite possibly, member recruitment leans more towards marketing promotional
concepts and theories rather than human resource management. It is these management concepts and
functions, their usage within voluntary sports clubs (Nichols, G. & Gratton, C. & Shibli, S. & Taylor,
P. 1998) and importantly their relevance to increasing participation within sport that will be explored
within this research.

This study will take place during September 2005, with initial research focusing on establishing a
detailed profile of current club members, in parallel with analysis of their motivations for participating
in the sport of running and the benefits gained from doing so. By compiling this quantitative data a
clear picture of who runs for the clubs, why they do and the areas of potential development that exist
for the clubs with regards to increasing and sustaining participation can be established.

In addition, the club organisers will also contribute to the research by providing qualitative input on
current club recruitment and retention challenges, views on member’s motivation to participate, the
benefits gained and finally information on the organisational processes utilised in managing the club.

Results/Discussion Implications

It would be naive to suggest that this piece of research will provide generic solutions to these
challenges that exist within the sports industry as a whole. It is focused on a specific sport within
defined clubs, with the ultimate aim of adding another perspective to existing research into current
motivational drivers amongst active sports people. With the additional aim of examining the
correlations that exist between motivation to participate and specific recruitment and retention
challenges voluntary sports clubs face.

From the outset it is hypothesised that club loyalty will be highlighted as a generic reason for long
term participation and commitment within these clubs and the sport of running. It is also expected
significant differences in motivational reasons for participating and benefits gained will exist between
age groups, gender, and levels of running (O’Brien-Cousins, 2003; Hammermeister, & Burton, 2004).
Through creating this complex picture of differing consumers and the demands they place on sports
clubs, this research should ultimately highlight the significant challenges that exist in relation to
increasing participation within the club environment and the broader implications this has on UK sport
policy (Garrett, 2004). Through this, recognition of the essential need for a diverse range of good
quality management skills within the voluntary sport club environment should be evident.
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