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Abstract
Introduction
It is an often quoted misrepresentation that "no previous Olympic Games has raised
participation in sport and physical activity". However, this is not quite true: it is true
only that there is no evidence that previous Games have raised participation,
furthermore, no previous Games has employed strategies towards raising participation.
Therefore, despite being vaunted by commentators as a potential benefit of London
2012, sport, physical activity and, indeed, health-related behaviours [1] have not been
part of strategies or evaluations for previous Olympic Games. In seeking to inform the
development of such strategies, this paper will present a worldwide review of the
evidence base for developing a health and physical activity participation legacy from
the 2012 Olympic Games.
Background
The trend in conducting assessments or evaluations of the Olympic Games and sports
events is to move beyond a straightforward focus on impacts to consider opportunities
that can be "leveraged" [2,3]. Unlike impact assessments, leverage has a strategic and
tactical focus.
The objective is to identify the strategies and tactics that can be implemented prior to
and during an event in order to generate particular outcomes. This implies a much
more pro-active approach to capitalising on opportunities, which focuses on processes,
rather than impacts research which simply measures outcomes. Like much previous
research on the Olympic Games and sports events, this debate about the need for a
leveraging focus has largely taken place in relation to economic issues.
However, recent work suggests that these processes are transferable [4] and, as such,
discussions have been extended to incorporate a social dimension.
The significance of social, cultural and health opportunities related to the Olympic
Games is that, unlike the majority of economic opportunities, they are not limited to

the host city. As such, unlike potential economic opportunities, for which there is a
clear "stratified geography" [5], social, cultural and health opportunities need not be
lessened by distance from the host city if effective leveraging strategies are employed.
Research Approach
This paper will use the systematic review methodology [6] to examine the evidence
base for developing a health and physical activity participation legacy from the 2012
Olympic Games.
However, a straightforward search for evidence relating to the impact of the Olympic
Games on sport and physical activity participation and on health-related behaviours is
likely to return only limited findings. This is for two reasons: firstly, as noted above,
no previous Games has attempted this, and as such the reasons for a lack of evidence
are simply likely to be that no strategies have been in place to raise participation and/or
change behaviour.
Secondly, Sydney is the only Olympic Games in relation to which any evaluation of
sport, physical activity or health (ie, non-economic) impacts has taken place.
Similarly, there is likely to be limited evidence from other sports events (eg,
Commonwealth Games, World Championships).
Consequently the review extends to the inclusion of sports "franchises" (eg, Major
League Baseball teams in the USA, Premier League Football teams in the UK), as
some research suggests [7] that such franchises can be highly successful in engaging
local communities and interested constituencies. The review also extends to cover
‘processes’ that have used the Olympic Games, sports events and sports franchises to
engage communities and constituencies in a range of behaviours (eg, tourism,
volunteering) that recent research suggests are adaptable [8] for the leveraging of other
behaviours such as engagement with sport, physical activity and health.
This extension of the review to include an examination of both outcomes and
processes is designed to provide the best evidence [9,10] to inform strategy and policy
as opposed to a narrower, more traditional review that would focus solely on
outcomes.
Results & Discussion
The results will be discusssed in relation to four key areas:
OUTCOMES:
What evidence exists that the Olympic Games, sports events or sports franchises can
impact upon sport and physical activity participation and upon health-related
behaviours?
PROCESSES:
a) By what processes have sport and physical activity participation and heath-related
behaviours been leveraged from the Olympic Games, sports events or sports
franchises?

b) What processes that have been used to leverage, inter alia, volunteering,

community engagement and tourism from the Olympic Games, sports events and
sports franchises might inform leveraging strategies for sport, physical activity and
health?
EVALUATION:
How has the leveraging of a range of opportunities from Olympic Games, sports
events and sports franchises been evaluated?
MEDIA:
What promotional and media strategies best facilitate the leveraging of opportunities
from Olympic Games, sports events and sports franchises?
References
[1] Murphy. N. & Bauman. A. (2007) Mass Sporting and Physical Activity Events –
Are they "Bread and Circuses" or Public Health Interventions to Increase
Population Levels of Physical Activity. Journal of Physical Activity and Health,
4(2), 193-202.
[2] Chalip, L. (2004) Beyond Impact: A General Model of Sport Event Leverage. In
B. Ritchie & D. Adair (eds.) Sport Tourism: Issues, Interrelationships ad Impacts.
Clevedon: Channel View.
[3] Chalip, L. & Leyns, A. (2002) Local Business Leveraging of a Sport Event:
Managing an event for economic benefit. Journal of Sport Management, 16: 132158.
[4] Chalip, L. (2006) Towards Social Leverage of Sport Events. Journal of Sport &
Tourism, 11(2): 109-127.
[5] Weed, M. (2008) Olympic Tourism. Oxford: Elsevier
[6] Coren, E. and M. Fisher (2006). The conduct of systematic research reviews for
SCIE knowledge reviews. London: Social Care Institute for Excellence.
[7] Sparvero, E. & Chalip, L. (2007) Professional teams as leverageable assets:
Strategic creation of community value. Sport Management Review, 10, 1-30.
[8] O’Brien, D. & Chalip, L. (2007) Executive Training Exercise in Sport Event
Leverage. International Journal of Culture, Tourism and Hospitality Research,
1(4), 296-304.
[9] Cook, D.J., Mulrow, C.D. & Haynes, R.B. (1997). Systematic reviews: synthesis of
best evidence for clinical decisions. Annals of Internal Medicine, 126(5), 376-380
[10] Tranfield, D, Denyer, D. & Smart, P. (2003) Towards a Methodology for
Developing Evidence-Informed Management Knowledge by Means of Systematic
Review. British Journal of Management, 14(3), 207-222.

